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The Eurasia Foundation

The Eurasia Foundation promotes the devel opment of democratic institutions and private enterprisein
the twelve New Independent States of the former Soviet Union (NIS). Created in 1993 with a major
grant from the U.S. Agency for International Development (USAID), the privately managed Eurasia
Foundation began its mission by establishing a grantmaking network specially designed to meet the
needs of organizationsin thefield.

By 1995, the Foundation had opened seven grantmaking offices throughout the NIS: Kyiv, Moscow,
Saratov, Tashkent, Thilisi, Vladivostok, and Yerevan. The Foundation added a grantmaking officein
Almaty in 1999 and is currently expanding its Baku office—increasing its grantmaking network to nine
field offices. Inadditionto managing grant programs, the Foundation directly implements several projects
in areas where achievement of its goals requires more comprehensive efforts.

Thisreport summarizesthe accomplishments of the EurasiaFoundationin Fiscal Year 1999 (FY99). In
addition to the ongoing implementation of its grant and project activities, the Foundation undertook in
FY 99 an in-depth assessment of its programs and conducted a strategic planning process with a five-
year perspective. This year's achievements are rooted in the results of this long-term review and
include: moretargeted grantmaking in private enterprise devel opment, public administration, and civil
society; key milestonesin the Foundation’s projectsin small business|ending, economicsresearch and
education, and promoting independent media; anincreased focus on program eval uation; and aremarkable
$8.3 millioninfundsraised from non-U.S. government sources.

Eurasia Foundation Grantmaking

In just six years, the Foundation has awarded over 4,466 grants, totaling more than $94.8 million of
funds from USAID and other sources. In FY 99 alone, the Foundation made 970 grants, totaling $18.2
million, with an average grant size of $19,000.

Thefield officesareresponsiblefor approximately 85 percent of all Foundation grants, which they make
directly tolocal organizationsinthe areas of private enterprise development, public administration, and
civil society. These grants can range from as little as a few hundred dollars to as much as $35,000 or
more. The Washington, D.C., office conducts a partnership grant program that comprises roughly 15
percent of the total grants budget. These partnership grantslink U.S. and other Western institutions to
their counterparts in the NIS with the aim of transferring skills and institutional capacity. Since its
creation, the Foundation has funded more than 450 partnerships, 28 of which werein FY 99.

A completelist of grantsmadein FY 99 isavailablein Appendix C of thisreport.



Eurasia Foundation Projects

In addition to its grantmaking program, the Foundation mobilizes private and government resourcesto
address critical needs not being met by other assistance programs. The Foundation currently operates
severa such projects, including a small business loan program, an economics education and research
project, and an independent mediainitiative, which are outlined briefly below. Moredetailed information
about these three lead projects can be found in Appendix B. Other project initiatives are discussed in
Section Il and in Appendix C of thisreport.

The Small Business Loan Program (SBLP) seeks to generate a more robust small business sector by
providing working capital to small and medium businesseswhile offering hands-on training in effective
lending practicesto its partner banksin Armeniaand Ukraine. In FY 99, SBLP received a $3 million
donation from the Izmirlian Foundation to expand its program in Armenia. Appendix D contains the
Status of Loan Portfolio as of September 30, 1999.

The Economics Education and Research Consortium (EERC) promotesincreased capacity in economics
through teaching and research and their connection to sound policy. In Russia, the EERC providessmall
research grants and a series of complementary seminars, publications, and practical application of
research. In Ukraine, the EERC administersaMaster’sin Economics program at the University of Kyiv
MohylaAcademy. EERC Ukraine hasgraduated two classes, with almost half of the graduates continuing
their studiesin North Americaor Europe and some 35 percent finding employment in the public sector in
Ukraine.

TheMediaViability Fund (MVF) isajoint effort of the Eurasia Foundation and the M edia Devel opment
Loan Fund (MDLF) to promote afinancially independent news media. MV F provides|oansto independent
regional mediafor equipment and technical consulting in financial and mediamanagement. The MVF
has been working with nine clients in Russia and Ukraine, and in FY 99 its first two printing presses
began operating in Chelyabinsk, Russia, and Lviv, Ukraine. Alsoin FY 99, the MV F received agrant of
$528,000 from the Dutch government to expand the project’ s technical assistance activities.

New Strategic Approach

Fiveyearsinto itsoperations, the Foundation conducted in FY 99 anine-month strategic planning process
to reexamineits purpose and potential and to set priorities appropriateto the current stage of devel opment
intheNIS. Foundation trustees, worl dwide staff, and outsi de expertsreviewed the Foundation’s programs
and conducted morethan 40 interviews of grantees, technical assistance providers, and U.S. government
officials. The processyielded anew conceptual framework emphasizing outcomesrather than activities
that now guidesthe Foundation’s approach to program implementation and resource all ocation.



Thisnew approach does not change the scope of the Foundation’smission or itsprograms. Section 111 of
thisreport shows how the Foundation continuesto make contributionsto and reports on these contributions
for al six USAID strategic objectives (SOs): 1.2,1.3,1.4,2.1, 2.2, and 2.3.

Thenew conceptual framework concentrates the Foundation’sactivitiesin three program areas, outlined
below. Grantmaking and projectsin these areasareintended to promote simultaneousy both democratic
institutions and private enterprise. Thislinkage reflectsthe Foundation’sbelief that devel oping market-
oriented democraciesis an interdependent process that happens over time.

Below isalist of selected grants madein FY 99 organized under the three program areas.

- Private Enter prise Development
Accelerated Devel opment and Growth of Private Enterprise

- WWomen'’s Entrepreneurship Support Foundation, Kaluga Oblast, Russia:
To expand a microfinance program in the Kaluga region, including training credit officers and
providing approximately 120 loans.

- Experts and Consultants Intergroup, Moscow, Russia:

To promote business development through consulting services to small, technology-based
enterprises located in the Moscow region.

- Kyrgyz National State University, Bishkek, Kyrgyz Republic:
Toimprove management and marketing programsfor business and economics students.

- PublicAdministration
More Effective, Responsive, and Accountable Local Government

- Tashkent State Economics University, Tashkent, Uzbekistan:
To support theintroduction of anew Bachelor’s degree program in municipa management and
economicsaswell asaretraining program for government employees.

- Association for the Protection of Landowners' Rights, Thilisi, Georgia:

To privatize agricultural land more rapidly by devel oping legislation based on public hearings
with government agencies, interest groups, local and foreign experts, and nongovernmental
organizations (NGOs).

- Civil Society
Increased Citizen Participation in Political and Economic Decision-making
- Sakhalin Support Center for Public Initiatives, Yuzhno-Sakhalinsk, Russia:

To offer NGOs technical training seminars on management and organizational development,
el ectronic communication, and intersectoral cooperation.



- Adilet Higher School of Law, Almaty, Kazakhstan:

To support the establishment of legal clinics administered by advanced law students, offering
consultation servicesin civil, administrative, labor, and juvenile law to low-incomeindividuals
andfamilies.

- Volgograd Public Fund for Agricultural Collaboration, Volgograd, Russia:
To introduce pilot arbitration courtsin rural areasto address disputesin the agricultural sector.

Focusing on Results: Evaluation

The Foundation began eval uating grant projectsin 1994, shortly after it began field operations, and has
evaluated hundreds of individual grants sincethen. Past evaluations have primarily examined whether
funded projects were implemented according to plan and whether grant funds were spent correctly—
both essential measures of the effectiveness of the Foundation’s grantmaking proceduresin its start-up
phase.

Asthe Foundation has matured, greater opportunities have emerged to examine outcomes and learn from
experience. In connection with the strategic planning process conducted in FY 99 and its subsequent
emphasis on results, the Foundation has devel oped amuch more comprehensive approach to eval uating
itswork. The Foundation now seeks to extract insights from its enormous portfolio of small, diverse
projects spread over a large territory that will improve both the performance of grantees and the
Foundation’sown decision-making. By incorporating eval uation mechanismsinto all aspects of proposal
review, program planning, and budget prioritization, and by then appropriately applying the lessons
learned, the Foundation will be able to maximize the impact and cost-effectiveness of its programs.

Funds Raised and Leveraged
Sinceitscreation, the Foundation hasrai sed more than $22.8 million from non-U.S. government sources.

InFY 99, the Eurasia Foundation surpassed its $5.5 million goal for fundsrai sed and leveraged, bringing
in over $8.3 million. The Foundation has expanded its donor base to include foreign governments,
foundations, corporations, and private citizens.

Major donationsin FY 99 include:
- private giftsfrom individual stotaling more than $3.1 million for work in Armenig;
- approximately $500,000 from private corporations, including Citigroup, Boeing,

Exxon, and Texaco;

- a$500,000 contribution from the Carnegie Corporation of New York for the EERC;
and

- a$528,000 award form the Dutch government for the Media Viability Fund.



Audits

In the Fall of 1998, the Foundation uncovered evidence of a possible diversion of funds in its Kyiv
grants office. The Foundation dispatched an internal audit team to Kyiv, took steps to strengthen its
internal financial controls, and notified USAID. Further, to make surethat theincidentsin Kyiv did not
denote a larger problem, the Foundation launched a system-wide audit of its other regional offices
throughout the NI Sand uncovered no case of fraud. The USAID Inspector Genera also beganinvestigating
the Kyiv grants office and followed up with itsown audit of three other Foundation regional offices. The
USAID investigation of the Kyiv office continues.



Il. Goals Compared to Actual Accomplishments
for Fiscal Year 1999

(October 1, 1998 - September 30, 1999)



Actual Accomplishments Compared to Goals Established
for the Period October 1, 1998 — September 30, 1999 (FY99)

Achieving Broad Geographic Reach

In FY 99, the Eurasia Foundation made 970 grants totaling more than $18 million. A complete list of
these grants according to Strategic Objective can be found in Appendix C of thisreport.

The EurasiaFoundationisuniqueinitsreachto all 12 countriesof the Newly Independent States (NI1S).
Grantmakingin FY 99 demonstrates the Foundation’s continued emphasi s on achieving abroad geographic
reach. In particular, the Foundation restructured its Central Asiaoperation inresponseto theincreasing
interest and potential for increasing theimpact of itsprogramsin Central Asia. Asof March 1, 1999, the
Eurasia Foundation now has a Tashkent Regional Office (for Uzbekistan, Tajikistan, and Turkmenistan)
and an Almaty Regiona Office (for Kazakhstan and Kyrgyzstan).

Plansare underway in the Caucasusfor an expansion of the Baku officein early 2000 to afull grantmaking
operation asthe Foundation’sregional officesin Thilis and Yerevan continuetheir robust grantmaking
programs. The Foundation also plans for the Synergy program, serving cross-boarder grantmaking
throughout the Caucasus, to establish aregional officein Thilisi, Georgia.

Drawing on this expanded institutional infrastructure, the Foundation made grantsto over 185 citiesin
FY 99 throughout the entire NI S, including such difficult operating environmentsas Tgjikistan, Turkmenistan,
Belarus, and the Russian Far East.

Tables| and 11 onthefacing page provide additional insight into Foundation grantmaking and geographic
reach in FY 99.



Table I. Grants Awarded By Country

Country Grant $ % of Total $

Armenia $1.14 million 6
Azerbaijan $0.48 million 3
Belarus $1.08 million 6
Georgia $0.97 million 5
Kazakhstan $0.96 million 5
Kyrgyz Republic [$0.57 million 3
Moldova $0.40 million 2
Russia $8.59 million 47
Tajikistan $0.42 million 3
Turkmenistan  [$0.21 million 1
Ukraine $2.66 million 15
Uzbekistan $0.75 million 4
TOTAL $18.23 million 100

Uzbekistan 49%—, Armenia 6%

Azerbaijan 3%

Belarus 6%

Georgia 5%
Turkmenistan 1%

Tajikistan 3%

Moldova 2%

Kazakhstan 5%

Kyrgyz Republic 3%

Table Il. Grant Volume FY93 - FY99

Fiscal [Number of Total Amount Average Grant
Year Grants Awarded |Awarded Size
FY93 31 $1,500,000 $48,000
FY94 240 $9,900,000 $41,000
FY95 587 $14,600,000 $25,000
FY96 771 $15,000,000 $19,000
FY97 802 $15,800,000 $20,000
FY98 1065 $19,800,000 $19,000
FY99 970 $18,200,000 $19,000
TOTAL 4,466 $94,800,000 $21,000
Grants Made FY93 - FY99 Total Grant Amounts Awarded FY93 - FY99
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Raising and Leveraging Funds

The EurasiaFoundation has had great successin raising and leveraging non-U.S. government fundssince
its establishment. FY99 set a record of over $8.3 million raised and leveraged. This brings the
Foundation’s total to $22.8 million. In FY 99, the Foundation expanded its donor base significantly
beyond the foundations and foreign governments that have been its magor contributors in the past.
Corporations, for example, donated nearly $500,000, and individuals from the Armenian Diaspora
community donated over $3.1 million.

In addition to the growing number of private individuals who contribute to the Foundation, funding
partnersin FY 99 included:

The Boeing Company

The Carnegie Corporation

The Citigroup Foundation

The C.S. Mott Foundation

Exxon Corporation

The Government of the Netherlands, Ministry of Foreign Affairs
The Government of Ukraine, Enterprise Support Foundation
The Ford Foundation

The John D. and Catherine T. MacArthur Foundation
TheNorwegian Royal Ministry of Foreign Affairs

The Open Society Institute

The Soros Foundation

Texaco Global Fund

TheWorld Bank

To achieve this success, the Foundation actively seeks opportunities to educate prospective funders of
EurasiaFoundation activities. The Foundation also participatesin anumber of national and international
forumsto look for possible areas of collaboration with like-minded institutions.

Table Ill. Funds Raised FY95 - FY99 Non-U.S. Government Funds Raised FY95 - FY99

Fiscal Year [Funds Committed o ]
FY95 $10,000 s 70 n
FY96 $4,800,000 £ 5 360 —
FY97 $4,500,000 | | 5% &0 |
FY98 $5,200,000 8 £ 330 —
FY99 $8,300,000 £ s20 —
TOTAL $22,810,000 - | | | | |

FY95 FY96 FY97 FY98 FY99
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Systematic and Comprehensive Evaluation

In previousyears, the Foundation focused the evaluation of itsprograms chiefly on project implementation
and cost accounting. While this orientation was appropriate during its start-up phase, far greater
opportunities have arisen for the Foundation, asit has matured, to examine outcomes more thoroughly
and to learn institutionally from experience. With the new conceptual framework developed in FY 99,
the Foundation has now shifted itsfocusto results—program outcomes and lessons|earned from actual
experience. The Foundation definesits approach to eval uation to include the following elements:

- While it is impossible to evaluate grantmaking and projects in a controlled
environment where scientific method can be applied in pureform, the Foundation
must strive to make eval uation as systematic and objective as possible.

- Evaluation should take place at the beginning, middle, and end of a program or
project cycle.

- Evaluation should take place at a variety of levels, such as individua grants,
program clusters, and Foundation-wide policies and decisions.

- Itisessential that eval uation examine program design, implementation, and results
while aso appraising program efficiency and sustainability.

- Information resulting from the evaluation process must be useful and provide
maximum benefit to both external and internal audiences.

Not only has the Foundation shifted its focus in evaluations, it has also made the entire evaluation
processagreater organizational priority. Thebudget for evaluation hasincreased significantly, bringing
itinlinewith most foundations. With thisgreater institutional commitment to evaluation, and drawing on
the principles outlined above, the Foundation isin a position to build evaluation into every aspect of
proposal review and program devel opment, thereby maximizing theimpact of its programsand the cost-
effectiveness of itsresource allocation.

Responsiveness

Sinceitsestablishment, the Eurasia Foundation has endeavored to respond quickly to grant applications.
The Foundation continues to maintain an open-door policy of accepting inquiries and proposals on a
rolling basisat al of itsoffices. The Foundation al so sponsors periodic grant competitionsthat focuson
aparticular topic or region. The competition process, which involves extensive outreach to indigenous
organizations in far-flung regions of the NIS, serves as a valuable programmatic tool by focusing on
strategic priorities and often hel ping to leverage additional funds.
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In FY 99, the Eurasia Foundation commissioned astudy of field office efficiency. Theanaysisrevealed
great diversity in proposal development times across field offices. For example, the time taken from
receipt of a proposal to disbursement of the first grant payment differed by a factor of three. This
differential can stem from a variety of factors, including grantee responsiveness, review procedures
within each office, communications, and geography. Eurasia Foundation Field Directors are already
streamlining their proceduresin line with the best practices identified in the study. Indicators will be
established to monitor and track improvements, contributing to moreregular grant volume throughout the
fiscal year.

Onceagrant application or competition submission isreceived, the Foundation either issuesarejection,
makes a grant, or enters into formal discussions to bring the project up to specifications. The Eurasia
Foundation accepts proposalsin Russian aswell as English. By allowing applications to be submitted
in Russian, the Foundation both speedsthe review process and encourages those without expert English
language skillsto seek technical assistance alongside their English-speaking neighbors.

Eurasia Foundation grantmaking islargely field-driven. Thevast mgority of grantsare approved directly
by the field offices, which approved approximately 85 percent of Foundation grantsin the past fiscal
year. Field offices are authorized to approve grants up to $35,000 without prior authorization from
Washington. Field offices make grant decisions after consulting with local advisory boards, which
consist of foreign as well as local experts in such areas of expertise as business development, public
administration, and other topicsrelevant to the Foundation’smandate. Advisory boardsadd significantly
to the review process by bringing in outside perspectives as well as broad networks of contacts. The
average Foundation award in FY 99 was $19,000. Table IV indicates the overall distribution of grant
awards by size.

Complementing Other U.S. Government Efforts

The Eurasia Foundation’s programmeatic priorities continueto align with the Administration’semphasis
of promoting the devel opment of private enterpriseand civil society intheNIS. Infact, the Foundation’s
focus of working outside of the capital with regional governments and local organizationsisbecoming
more recognized as a strength as the orientation of the U.S. government aid programs moves beyond
Moscow and Kyiv to cities such as Tomsk and Lviv.

In addition, the Eurasia Foundation’s grant agreement calls upon the Foundation to “wherever possible,
find synergiesamong its—and others —grantmaking and lending programs.” In both itsgrantmaking and
its targeted projects, the Foundation seeks to work with other donors where feasible. In addition to
collaborating with the private and foreign donors listed aready, the Eurasia Foundation endeavors to
support effortsthat mesh with other U.S. government activitiesand to work with implementersfunded by
the U.S. government.

A good example of this cooperation is found in three initiatives the Foundation has undertaken in
collaboration with USAID and other US government implementers: the Synergy Program in the South
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Caucasus, the Ukrainian Housing Sector Reform Program, and the Media Strengthening Program in
Armenia

In close cooperation with the U.S. embassies and USAID missions in the region, in 1998 the Eurasia
Foundation established the South Caucasus Synergy Programto facilitate greater contact and cooperation
among leading organizationsin Armenia, Azerbaijan, and Georgia. Theimpetusfor the program came
from Foundation grant-recipient organizations that wished to increase collaboration to solve common
problems and promote regional development. These organizations shared the Eurasia Foundation’s
belief that joint projects aimed at region-wide change represent the best mechanism to promote both
national and trilateral development.

To help overcome the political and economic obstaclesto regional integration, the Synergy Programis
designed to support cross-border projectsin areas such as business devel opment, civil society building,
and public administration. Through its grantmaking and communication-enhancement activities, the
Synergy Program is making inroads to greater cooperation and accel erating the region’s transition to
democracy and amarket economy. 1nFY 99, the Foundation made 100 Synergy Program grantsthroughout
the South Caucasus. A completelist of Synergy grantscan be found according to country in Appendix C
of thisreport.

Another exampleof collaboration between the EurasiaFoundation and the U.S. government isthe Ukraine
Housing Sector Reform Program, which the Eurasia Foundation undertook in FY 98 at the request of the
USAID mission in Kyiv. Under this program, the Eurasia Foundation manages a large grant to the
Housing and Municipa Reform Support Center (HMRSC), aUkrainian institution that seeksto promote
large-scale reform within the housing sector and improve the delivery of essential services mainly
through the creation of condominium associations and private maintenance and management (PMM) of
privatized buildings. Condominium associations give groups of ownersthe right to use, maintain, and
manage independently their common property, while technical assistance to promote PMM helps city
officialsand residents alike to meet their housing maintenance needs at areasonable cost. Since October
1998 under this HMRSC program, more than 170 condominium associations have been created, more
than 29 private companies have concluded mai ntenance agreements, and thousands of consulting hours
have been devoted to tenants. Asaresult of the ongoing audit of Eurasia Foundation grantsin Ukraine,
thegrant to HMRSC is currently suspended.

A third example of collaboration between the Eurasia Foundation and the U.S. government isthe Armenian
M edia Strengthening Program (M SP), which the Foundati on undertook at theinvitation of the U.S. Embassy
and USAID mission in Armenia. The M SP seeks to modernize independent newspaper operations in
Armeniathrough:

- the establishment of an alternative, state-of-the-art, commercially viable newspaper press;
- training for newspapersin al production stages ranging from typesetting to final printing; and
- andternative distribution systeminitially in urban centersand later expanding to theregions.

The expected result of the M SP isamore efficient and technol ogically advanced newspaper sector that
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can produce and market visually appealing and appropriately priced independent newspapers.

At theend of calendar 1999, anew printing press was delivered to the Gind Printing House in Yerevan,
which won an open competition to become the Eurasia Foundation’simplementing partner. Through a
combination of grants and loans provided by the Foundation, Gind received printing and plate-making
equipment with the capacity to upgrade design and print quality in acost-effective manner. Additionally,
with financial support that the Foundation solicited from the Cafesjian Family Foundation in FY 99, 21
newspapers will require training and upgraded capacitiesin order to operate using the new system and
to produce higher quality print products.
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Report by Strategic Objective

Below isabroad narrative with selected highlights demonstrating the topical and geographical breadth
of EurasiaFoundation activitiesin FY 99 organized with referenceto USAID Strategic Objectives (SOs)
1.2,1.3,14,21, 2.2, and 2.3. For more detailed information regarding Foundation grants or specific
SOsin certain countries or regions, please refer to Appendices A and C.

Note: Since some strategic objectives are broader than others, certain grants might conceivably be
categorized under multiple SOs; in such cases, a decision was made to classify the grant in asingle SO
category. For example, many of the grantsthat the Foundation makesin support of economicseducation
or the devel opment of private enterprise also support greater citizen participationin political and economic
decision-making because these grants are often given to nongovernmental organizations (NGOs). All
grantsmadein the last fiscal year arerecorded and reported under the most appropriate SO and country
of impact.

A. SO 1.2: Increased soundness of fiscal policies and fiscal management practices.

- Rationale: Notwithstanding the significant progress madein thisareaby many technical assistance
providers and the NIS governments themselves over the last several years, the need for economics
education in the NISis as strong as ever. The banking and financial crisisin Russia of 1998 and
1999 underscores the idea that, in order to secure the long-term success of market institutions in
transition economies, asound, consistent set of economic and fiscal policies must be devel oped and
maintained in the countries of theregion. Educational institutions and professional associationscan
improveskill levels, heighten ethical and professional standards, and promote better informed policy
decisions and their attendant regulatory and legal frameworks. Small grants and international
partnerships can help build local capacity and transfer the skills necessary to link reliable economic
information and professional economistswith policy makersintheNIS.

- Eurasia Foundation Activities: The Eurasia Foundation addresses the challenge of improving
fiscal policy and management practi ces both through the Economic Education and Research Consortium
(EERC) and through its grantmaking programsin thefield and Washington, D.C.

Operating in Russia and Ukraine, the EERC builds professional capacity in economics through
support for policy-oriented research and graduate-level economicseducation. In Russia, the EERC
has created an independent network of economists pursuing policy-oriented economic research.
EERC's Russian Research Program offers network members a combination of competitive grants,
technical assistance, and opportunities for professional publication. In the past fiscal year, two
research workshop/grant competitions were conducted, yielding over 200 proposals, just under 40
percent of which were from women. The EERC Russia staff has worked actively to attain a broad
geographic reach, and, in the past year, over 75 percent of applicants have been from outside of
Moscow. In Ukraine, the EERC administersaMaster’sdegree program in economics, thefirst to be
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recognized internationally for the quality of its teaching and its graduates. The programisrunin
conjunction with aUkrainian partner, the National University of Kyiv-MohylaAcademy. Thetwo-
year curriculum offers English-language coursework similar to that available in Western Europe or
North America. InFall 1999, the program reached full enrollment at 100 students and now graduates
40 to 50 studentsannually. For amore complete description of the EERC, pleaserefer to Appendix
B.

Under thisstrategic objective, the EurasiaFoundation’sgrant programs complement EERC’ s activities.
In amajor grant initiative involving the World Bank Institute (WBI) and the | slamic Devel opment
Bank, the Foundation has agreed to fund athree-year program to improve market-oriented economic
policy and education in Central Asia. In 1998, the first year of this joint program, 30 economics
professorsfrom leading educational institutionsin thefive countries of the region received advanced
training in economic growth strategies, trade and investment policy, and macroeconomic management.
Theseteachersinturn trained over 700 local and mid-level government officialsin FY 99. Thisjoint
program isan example of an excellent leveraging opportunity for the Eurasia Foundation, wherethe
Foundation would not bein aposition to provide such high-quality and extensivetraining throughits
traditional small grants program alone.

In Russia, the Foundation has given small grants to educational institutions, business centers, and
industry associationswith the aim of improving long-term economic policies and busi ness practices.
For exampl e, the Foundation awarded agrant to the Russian American Education Center to createan
educational center for accounting teachersin three areas of the Russian Far East: Khabarovskii Krali,
Chita Oblast, and the Sakha Republic (Yakutia). The Center’s long-term objective is to promote
international accounting standards and thereby improve the business climate throughout the region.
The Foundation also awarded agrant to the Kyrgyz-American Department of Kyrgyz State University
to investigate how small businesses and public administrations adjusted during the transition years
between 1991 and 1998 with the objective of advising business people, speciaists, and donorsin
futurereform efforts. Finally, inthe Caucasus, the Foundation joined the U.S. Information Service
and the Open Society Institute in presenting a grant to Giogene Publishers of Georgiato trandate,
publish, and distributeto universitiesthe graduate-level textbook Principles of Economicsby George
Mankiw.

. SO 1.3: Accelerated development and growth of private enterprises.

- Rationale: Small businessesaretheliving link between the market economy and ordinary citizens.
For thislink to become strong, new enterprises require more than mere accessto capital. Emerging
businessesin the NIS require awhol e spectrum of related resources to flourish, including business
education programs, demand-driven professional training programs, and financially sustainable
business support associations; the removal of regulatory impediments to the emergence of small
businesses; and effective legal mechanisms protecting economic rights. If such measures can be
implemented successfully intheNIS, anew class of entrepreneurs, equipped with anew understanding
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of business and supplied with sufficient capital, can help anchor the future of reform.

- EurasiaFoundation Activities: The EurasiaFoundation has endeavored to promote the growth of
enterprisesinthe NISat avariety of levels, with aparticular focus on building the human resources
necessary to launch and grow such enterprises. Consequently, the Foundation has sought to improve
the quality and sustainability of business education programsin the NISthrough support of anumber
of undergraduate and graduate business schoolsover theyears.

For example, in Belarusin FY 99 the Foundation launched agraduate-level bus nesseducation program.
Theinitiative fosters partnerships between educational institutionsin Belarus and their counterparts
inthe United States and other countries. Examplesof projects supported under this programinclude
a partnership between the State University of New York at Buffalo and the Yanka Kupala State
University of Grodno; and another between Central Connecticut State University and the European
HumanitiesIngtitutein Minsk. The EurasiaFoundation grantsassist Belarusianinstitutionsto develop
new curricula, train faculty, expand library and computer resources, and adopt sustainablefinancial
and administrative practices. Grant funding isprovided inthree phases: exploratory grantsto establish
new partnerships; implementation grantsto support joint efforts by partnering institutionsto establish
degree programs in Belarus; and ingtitutional development grants to help the strongest programs
reach internationally accepted academic standards.

In the South Caucasus, the EurasiaFoundation provided funding in FY 99 through abusiness association
competition to local nonprofit associationsrepresenting theinterests of businessesin selected industria
sectors and regions. The Foundation awarded seed grants to support the planning necessary to
establish new business associations in sectors where businesses have expressed a need for an
association to represent their interests. New business associations created as a result of this
competition include the Union of Realtors of Georgia, the Georgian Marine Agencies and Brokers
Association, and the Agrarian Scientific Information Center of Azerbaijan, among others. For
established associations, grants supported the development of new member services as well as
institutional capacity building. The goal isto promote effective, member-driven associations that
are able, on asustainable basis, to serve members and promote sound public policies.

Inthe Kyrgyz Republic, in FY 99 the Foundation awarded agrant to the National State University to
improve curricular resourcesfor business and economics studentsin the subjects of management and
marketing. Among other el ements, the project trand atesinto Kyrgyz an educational software program
compiled by international specialiststhat has proven successful at Kazakhstan State University.

In Moldova, the Foundation implemented aprogram to increase public and government support for
economic reformsby increasing the quality and quantity of mediacoverage on businessand economic
development issues. The program consists of an introductory seminar, aweeklong training course,
and internships at successful economic newspapers in Romania and Russia. Winners of a four-
month competition for the best economic development coverage then participate in a study abroad
trip to acountry with amore devel oped market economy, wherethey receive additional training and
exposureto market economics.



In Russia, through ajoint program with the Open Society Institute, the Foundation has worked to
facilitatetheintegration of discharged military personnel into the private sector. Regional organizations
such asthe Regional Center of Social Adaptation of Military Servicemen of Moscow Oblast and the
Educationa Center of Leningrad Oblast have devel oped cost-effective model sto increase the business
skillsof former servicemen and reduce unemployment. Thismodel continuesto be disseminated to
organizationsworking with this population in Russia’sregions.

. SO 1.4: A more competitive and market-responsive private financial sector.

- Rationale: Capital is needed for businesses to grow, for nonprofit organizations to operate, and
for local government to function. The Foundation works to increase local sources of funding for
small businesses and private organizations as well as to promote sound financia structuresin the
public sector. Through programs with financial intermediaries such as banks, credit unions,
cooperatives, and microcredit organizations, the Foundation helps infuse capital into the small
business sector while fostering sound professional and ethical business practices.

- EurasiaFoundation Activities: The Foundation’sefforts under this strategic objectivein the past
have focussed on its small business lending programsin Armenia, Ukraine, and Russia. Since the
financial crisisof 1998, the Foundation’s lending program in Russia has been suspended, whilethe
lending programs in Armenia and Ukraine have continued to grow. In the FY 99, the Foundation
increased the engagement of itsgrant programsin this sphere with anumber of innovative grantsto
emerging microfinanceinitiatives.

The Eurasia Foundation’s work on improving access to capital for small businesses centers on the
Small Business Loan Program (SBLP), which partners with local commercial banksto offer loans
with longer maturities and lower interest rates to small businesses in Armenia and Ukraine.
Emphasizing intensive interaction between SBLP specialists and local bank staffs, the program
introduces small business credit analysis and collection methodology to partner banks. Eurasia
Foundation loans also create jobs in economically depressed regions and help produce a new
generation of NIS entrepreneurs with practical business experience. Even in the aftermath of the
August 1998 Russian financial crisis, which adversely affected neighboring states, the SBLP has
proven to be a dynamic tool. In FY99, the SBLP in Armenia disbursed 20 new loans totaling
$679,794 and creating 153 jobs. Sinceitsestablishment in 1995, the SBLPin Armeniahasdisbursed
$4,115,053 through 141 loans and has created 1,012 jobs. In FY 99, the SBLPin Ukraine madefive
new loanstotaling $246,728 and creating 73 jobs, bringing its total s since establishment in 1995 to
18 loans totaling $883,328 and creating 255 jobs. For more information on SBLP, please refer to
Appendix B. The status of the Loan Portfolio as of September 30, 1999, can be found in Appendix
D.

The Foundation’s support of a more competitive and responsive private financial sector includes
small grants made in FY 99 to community loan funds and providers of microfinance services. For
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example, in Russia sKaugaOblast, the Foundation awarded agrant to the Women's Entrepreneurship
Support Foundation to createfive new affiliate officesfor its microlending program, which includes
training credit officers, providing consulting services, and issuing approximately 120 |oansto women
starting their own businesses. The Foundation also gave agrant to the Foundation for International
Community Assistance Center to establish regional training and technical assistance programs for
microcredit practitioners in the countries of Armenia, Azerbaijan, Georgia, the Kyrgyz Republic,
and Russia. Finally, the Foundation gave agrant to the Khujand Business Women’s A ssoci ation of
Tajikistan to create a microcredit training center in cooperation with two other local NGOs—a
project that entails developing training programs and materials on managing credit and building
sustai nable microfinanceinstitutions.

SO 2.1: Increased, better-informed citizens’ participation in political and economic
decision-making.

- Rationale: Governmental restructuring and market reforms cannot take root in the absence of a
concomitant increase in citizen participation in the political and economic life of their country. In
most NI'S countries, citizens have not fully re-engaged in public affairs after decades of Communist
rulethat kept citizens on the outside asamatter of policy. Withthe Soviet state and Communist party
apparatusin control of virtually everything, only the party elite were able to participatein political
and economic decision-making, even at thelocal level. When the Communist system collapsed and
widespread reformswereintroduced, the stimulation of citizen involvement in political and economic
issues became aprimary concern for private and public organizationsalike. Likewise, thefreeflow
of information also became a priority, in that it relates directly to the development of an informed
citizenry capable of making important decisions.

- Eurasia Foundation Activities. The Eurasia Foundation’s efforts under this strategic objective
focus on support for independent media, nongovernmental organizations (NGOSs), and electronic
communications. Inthe mediasector, the MediaViability Fund (MVF), operated by the Foundation
in concert with the Media Development Loan Fund in Russia and Ukraine, playsacentral role. In
recent years, awide variety of nongovernmental publications have emerged to provide NIScitizens
with news and views from many perspectives. Yet despite the increasing variety of information
availableinthe NIS, two obstacles continueto hinder the development of atruly independent press.
First, most nongovernmental newspapers still rely on government-controlled printing presses and
distribution systems. These government monopolies can be used to limit press freedom. Second,
editors often lack the management skills necessary to operate their newspapersasfinancially viable
enterprises.

To addressthesetwo obstacles, the MV F provides|ow-interest |oansto establish independent printing
presses, thus breaking the government monopolies. The MVF also provides training to help
nongovernmental newspapers become independent by operating as profitable enterprises in a
competitive market. Together, loansand training hel p change the way local governmentsand potential
investors view the independent press. By equipping newspapers with the tools to develop their



businesses, the MV F fosters healthy competition among independent newspaperswhileleveling the
playing field between independent and government-sponsored publications. In the past year, the
MVF increased its portfolio of clients, and saw the installation and operation of rotary presses at
two MV F newspapers, Expressin Lviv, Ukraine, and Chelyabinskii Rabochii in Chelyabinsk, Russia.
These presses provide alternatives to government printing services in both service and printing
quality.

In addition to core fundsfrom USAID, the MV F program isfunded by agrant of $528,000 from the
Royal Netherlands government received in January 1999 and fundsfrom MDLF. InFall 1999, MVF
learned that aloan project proposed in August 1998, Crisis Capital for Independent Regional Media
in Russia, would be supported by two funders, the Open Society | nstitute and the Swiss government.
Theentire project will total more than $3,500,000, of which more than $2,800,000 will be disbursed
asloans. For moreinformation about the MV F, please see Appendix B of thisreport.

The Eurasia Foundation—in addition to the MVF in Russia and Ukraine—also channels funds to
other regionsin particular need of support in the mediasector. In Armenia, the Eurasia Foundation
operates the Armenia Media Strengthening Program (MSP) in an effort to expand access to rotary
printer technology and ultimately open up the publishing industry. Selected under a country-wide
competition, the Gind Printing House of Yerevan received ajoint grant and loan award to buy afull-
color rotary press and other equipment. The press arrived in Yerevan at the end of calendar year
1999, and, after trainingiscompleted, Gind Printing Housewill open the only independent commercial
printing house using such a press in Armenia and will compete head-to-head with the existing,
government-owned monopoly press. As with the MVF, the Armenia MSP is designed to reduce
government monopoliesand increase private capabilitiesin the hopes of stimulating the devel opment
of aninformed, activecitizenry.

The EurasiaFoundation has a so worked in FY 99 to promote citizen participation and informationin
other ways. For example, the Synergy Program conducted through the Caucasus Regional Office
fosters cooperation among grantees in Armenia, Azerbaijan, and Georgia through cross-boarder
projects, each involving organizations from at least two of the three South Caucasus countries.
Winnersinthe Synergy Linkage Grant Competition of FY 99included the Association of Information
Specialiststo create libraries and information centers el ections; the Yeni Nesil Journalists Union to
promote cooperation among journalists and other members of the South Caucasus media; and the
Green Wave Association to increase cross-border dialogue on regional issues through live radio
broadcaststo Armenia, Azerbaijan, and Georgia

In Russia, the Foundation awarded an FY 99 grant to the SPROS Information and Publishing Fund
to create a Consumer Reports-style news bulletin service for the media. Reportsthat include
consumer surveys, analytical articles, and related news are distributed electronically on a
biweekly basisto 1000 mass mediaoutletsthroughout Russia. 1n another example, the Center for
Youth and Child Creativity in southern Russiareceived agrant in FY 99 to increasethecivic
responsibility of teenagers by supporting the creation of aweekly TV program covering topics
such asteenage crime, students’ rights, and drug and al cohol abuse.
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Alsoin Russia, the Foundation awarded agrant for aproject aimed at increasing truth in advertising
by strengthening advertisers self-regulation. The project will develop a certificate of quality in
advertising proving compliance with Russian law on advertising and with standards adopted by the
Russian Association of Advertising Agencies. The program will also offer advertisers specialized
training on the Association’s standards and their applications. Information on theinitiative will be
published in the mediaand on the Internet.

In FY 99 the Foundation held the Belarus Citizens' Rights|nitiative grants competition in conjunction
with the C.S. Mott Foundation with the objective of helping Belarusian citizens assert and defend
their own rights as guaranteed by Belarusian law. The winning grantees included organizations
working outside of Minsk to promote awareness of civil rights—for example, the Hrodna Regional
Association, the Smorhon Society for Consumer Protection, and the L. Sapieha Fund for the Support
of Democratic Reformsin Homel, Mahileu, and Brest.

Finally, in Central Asia, the Foundation worked to increase better-informed citizen decision-making
through small grants to university journalism programs, including Samarkand State University in
Uzbekistan and Turkmen State University in Turkmenistan. The Foundation also promoted access
for local journaliststo current and accurateinformation in Uzbekistan through agrant to the Samarkand
newspaper for the establishment of a press center.

E. SO 2.2: Legal systems that better support democratic processes and market reforms.
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- Rationale: For organizations that work in the former Soviet Union it has become evident that
political and economic reform will not be achieved by arewriting of legal codes or restructuring of
judicial ingtitutions alone. The emergence of new parliaments and the establishment of new courts
of law will remain sterile exercises if the means of implementing and enforcing legisation are not
available; court systems will not be able to operate if competent practitioners do not populate it.
While agreat deal of important work has been accomplished in establishing the rule of law in the
NIS, bottom up pressure—to test these new structures, to provide qualified specialiststo operatethe
systems, and to offer citizen access to these systems—is essential if these changes are to have a
tangible effect onthelives of citizens.

- Eurasia Foundation Activities: The Eurasia Foundation addresses the strengthening of legal
systems by promoting legal advocacy groups, by encouraging alternate mechanisms of dispute
resolution, by supporting professional law associations, and by supporting local effortsto improve
the quality of legislation, among others. For example, the Foundation gave agrant in FY 99 to the
first independent arbitration court in Kazakhstan. The project supports the development of an
alternative means of dispute resolution outside the court system, together with a handbook on the
center and a series of technical seminars for lawyers, local and foreign businesses, government



representatives, and university law faculty.

To increase access to labor, civil, family, and enterprise legal assistance for the poor, the Eurasia
Foundation provided a grant in FY 99 to the Leader Public Youth Organization to create two free
legal clinics in Kazakhstan. Staffed by local law students and instructors, the project provides
computersand freelegal database access, legal textsfor thelibrary, and training for consultantswho
will supervise the volunteer law students. Also in Kazakhstan, the Adilet Higher School of Law
received a Foundation grant to establish threelegal clinicsadministered by studentsof aprivate law
school. Students offer low-incomeindividualsand familiesfree consultationsin civil, administrative,
labor, and juvenile law.

In Georgia, the Foundation provided a grant to the Association for the Protection of Landowners
Rights (APLR) to identify opportunitiesto encourage civic participation and legislative reformsand
to provide legal consultations on private ownership rights. Thisfollowed an earlier grant through
which the APLR helped citizens learn about the land reform process, published the country’s first
Landowner’s Handbook, and conducted seminars for businesspeople, state employees, and
representativesfrom NGOs.

Finally, under a special grant from USAID, the Eurasia Foundation’'s Vladivostok and Moscow
Regional Offices conducted region-wide competitions for projects supporting citizen initiatives
aimed at preventing crime and corruption. The competition solicited projects to increase citizen
involvement in crime prevention, to promote legisative reform, and to strengthen existing local
organizationsthat are activein preventing crime and corruption.

F. SO 2.3: More effective, responsible, and accountable local governments.

- Rationale: Inthewake of the Soviet Union’s collapse, the once highly rigid system of centralized
control hasgivenway to asituation wherefedera and local governmentsbear the burden for numerous
responsibilities once handled by the central authority. Now, new federal and local governments not
only must formul ate various policieswithout support from the center, but local authorities must also
take on matters with which they never dealt before. Indeed, many local governments have had to
undertake duties previoudly jealously guarded asthe exclusive domain of the central authorities. For
local governments to embrace these expanded responsibilities, it is necessary to equip local
institutions, public servants, and citizens with the appropriate tools. This requires, among other
things, training local government officials in effective management practices, public finance, and
budgeting; increasing the professional qualifications of administrative staffs; and broadening access
to the reliable information needed to make responsible management decisions. Without more
competent, responsive, and professional governments at the local level, economic and political
reforms undertaken at higher levelswill not gain traction with ordinary citizens.

23



24

- Eurasia Foundation Activities: The Eurasia Foundation hel ps promote the devel opment of more
effective, responsible, and accountablelocal governments primarily through its grantmaking program.
Some examples of the several dozen grants made by the Foundation in FY99 to support local
government development arelisted bel ow.

The Foundation awarded a grant to Tashkent State Economics University to develop a retraining
program for municipal employees and a Bachelor’s degree program in municipal management and
economics—acomplex project that involves studying similar programs at other institutions, creating
anew curriculum, atraining program, and atextbook. IntheKyrgyz Republic, the Foundation gavea
grant to the Ministry of Finance to research reform and economic transformations in Central Asia
sincethe dissolution of the Soviet Union with the ultimate goal of helping local governments benefit
from lessons|earned throughout the region.

In the Caucasus, the Foundation gave agrant to the American University of Armeniatoimprovethat
institution’s program in public policy and management through the development of internships at
government agencies for second-year students. Also in the Caucasus, the Foundation awarded a
grant to develop aseminar seriesfor journalists on therole of mediain transitional democracies—a
project that aimsto promote the accountability of local officialsby improving thelevel of investigative
journalismintheregion.

In FY 99, the Foundation held a public administration competition in the Russian Far East to address
the challenge of reorganizing the functionsand services of local and regional governments. Winners
included the Republic of Buryatiya sMinistry of Economy and I nternational Relationstotrainregiona
administrative leaders and employeesin budgetary planning; the Elizovo District Administration of
Kamchatka to study legal initiatives of municipal governments in other regions and produce a
newspaper column covering issuesof self-government; and the North-East Interdisciplinary Scientific
and Research Institute to conduct advanced training in analytical decision-making for government
employeesin Magadan Oblast.

The Eurasia Foundation hasimplemented other grant competitionsin support of promoting accountable
local government. In Ukraine, for example, the Eurasia Foundation, together with the I nternational
Renai ssance Foundation, Open Society Institute, and the C.S. Mott Foundation, conducted the Ukraine
Municipal Development Partnership Competition. This program improves the current system of
local self-government in Ukraine by identifying, supporting, and publicizing successful innovative
models of cooperation between city administrations, business associations, and NGOs. The program
includes projectsthat enable local citizensto participate in the design of local government reform.
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Appendix A:

Expenditure Chart by Strategic Objective
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USAID Core Grant Expenditures Only
Period 10/1/98 - 9/30/99 (FY99)

Armenia Georgia Azerbaijan Belarus/Moldova Central Asia Russia Ukraine
ENI-SO-1.2 (Sound Fiscal Policy/Management) $ 37,680.11  $ 43,821.52  $ - $ 4,017.92 | $ 797,734.24 | $ 1,133,097.63 367,940.5
ENI-SO-1.3 (Private Enterprise Development) $ 1,581,34561 | $ 459,911.98 | $ 247,162.20 $ 634,340.99 | $ 1,006,241.92 $ 2,781,635.57 1,380,611.€
ENI-SO-1.4 (Competitive Responsive Financial Sector) $ 52,827.93  $ 53,317.03 ' $ 52,748.86  $ 6,740.43 ' $ 631,861.46 $ 365,181.47 4,224.¢€
ENI-SO-2.1 (Civil Society) $ 956,816.39  $ 686,917.34 $ 362,805.15 $ 825,861.09  $ 899,975.12 | $ 3,809,313.25 1,726,526.€
ENI-SO-2.2 (Improved Legal Systems) $ 120,671.62 | $ 114,904.58 $ 44,472.90  $ 186,736.65 | $ 383,542.40 | $ 1,299,576.47 299,427.4
ENI-SO-2.3 (Public Administration and Policy) $ 267,842.46 $ 65,378.32 | $ - $ 55,827.59  $ 382,219.28 | $ 1,309,641.41 516,710.€
Totals $ 3,017,184.13 | $ 1,424,250.78 ' $ 707,189.11 $ 1,713,524.68 | $ 4,101,574.42 | $ 10,698,445.79 4,295,441.€

Note: Figures are approximate. All official financial figures are provided in separate financial reports.
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Foundation Projects

In addition to managing grant programs, the Eurasia Foundation directly administerstechnical assistance
projectsthat extend the reach of small grants and focus resourcesin targeted sectoral and geographical
areas. The Foundation currently operates several such projects, including aresidential housing program
in Ukraine, aprinting pressventurein Armenia, and across-border initiativein the South Caucasus. The
Foundation’'s three magjor projects address the core mandate goals of small business development,
economic education and policy reform, and growth of independent media. These lead projects are,
respectively, the Small Business Loan Program (SBLP), the Economics Education and Research
Consortium (EERC), and the MediaViability Fund (MVF).

Small Business Loan Program (SBLP)

The SBLP provides loans to small and medium businessesin Armeniaand Ukraine. The SBLP works
through local commercial banksto provide financing for manufacturing and service sector projectsthat
create jobs in small, private businesses. The program provides much-needed capital to the fledgling
private sector and intensive, hands-on training to participant bank lendersin credit analysisand collection
methodol ogy.

Small business development via lending is a priority area for the Eurasia Foundation since small
enterprises have astrong record as an engine of job growth. Throughout the transition economies of the
Newly Independent States (NIS), small businesses are aprimary provider of new jobs, replacing those
lost in the former state sector. To ignore the small business sector isto miss an opportunity to assist in
thisimportant el ement of economic growth.

The small business |oan program hastwo primary objectives:

To support the long term development of the small business sector through local bank
lending for capital expenditureinvestment and long term working capital .

To foster ingtitutional development by implementing a credit analysis and collection
methodology that allows participant banksto lend in the small business sector with low
loan loss ratios and as aresult, earn a profit.

SBLP Armenia

This past year, the SBL P gai ned the strong endorsement of the Izmirlian Foundation, which donated $3

millionin FY 99 to support SBLP activitiesin Armenia. The official name of the SBLPin Armeniahas
changed to the* Izmirlian-Eurasia Foundation Small BusinessL oan Program.”
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In FY99, SBLP Armenia made 20 new loans totaling $679,794 and creating 153 jobs. Since its
establishment in 1995, the SBL Pin Armeniahasdisbursed $4,115,053 through 141 loans, creating 1,012
jobs. Owing to the impact of the 1998 Russian financial crisis on the Armenian economy, loan volume
wasweak inthelast quarter of calendar year 1998, with disbursalstotaling $174,000 through five loans.
Inlight of the economic weaknessin the country, Armenian bankswere appropriately cautious. During
calendar 1999, loan volume gradually increased. The SBLP signed agreements with two new partner
banksin August of 1999, bringing the total number of active partner banksto four.

SBLP Ukraine

In FY99, SBLP Ukraine made five new loans totaling $246,728 and creating 73 jobs. Since its
establishment in 1995, the SBL P in Ukraine has disbursed $883,328 through 18 |oans, creating 255 jobs.
In July 1999, the program signed an agreement with anew partner bank for the Kyiv and Lviv regions,
VABank. Theaddition of thisnew partner bank to the program’s existing partner—Bank Agio—not only
extends the geographic reach of the program, but adds a constructive competitive element that will lead
to even higher efficienciesin the selection of borrowersand the use of funds. The project’sdirector also
succeeded thisyear in collecting $25,000 on aloan in default (that resulted from the difficult economic
situation stemming from the financial crisis of August 1998), even though the agreement with the bank
did not contain arisk-sharing provision.

Economics Education and Research Consortium (EERC)

In 1996, the Foundation launched amajor new initiativein economics education: the Economics Education
and Research Consortium (EERC). The EERC seeksto strengthen the economics professionintheNIS
through research and teaching programs, with thelong-term aim of improving economic policy making.
The EERC program builds professional capacity in economicsthrough support for policy-oriented research
and basic economics education. It also helps integrate NI'S economists into international professional
circles.

To date, two distinctly different EERC programs have been launched. In Ukraine, the EERC hasjoined
forces with the University of Kyiv-Mohyla Academy to offer a master’s degree in economics. The
program’s teaching and curriculum parallel those of any leading graduate education program in the
world. After graduation, EERC alumni are qualified to work effectively aseconomistsin policy-making
careersin Ukraineor to pursue doctoral studiesabroad. In Russia, the EERC conducts semiannual grant
competitions for Russian economists working on original policy-related research. These grants are
complemented by peer-review workshops, technical seminars, and a publications series to strengthen
thelir professional development.

The EERC isapartnership between publicly and privately funded organizationsinterested in strengthening
market economicstrainingintheNIS. In addition to the Eurasia Foundation, consortium membersinclude



the Carnegie Corporation, the Ford Foundation, the Open Society | nstitute/ Soros Foundations, the Starr
Foundation, the World Bank, and the Norwegian Royal Ministry of Foreign Affairs, and the Swedish
Foreign Ministry. Members contribute both financial support and policy guidance. The EERC has also
attracted significant direct or in-kind support from other organi zations, including the International Monetary
Fund, the Economic Development Institute of the World Bank, the United States Embassy in Kyiv, the
Finnish Government, the Citigroup Foundation, CERGE-EI, and Digital Equipment Corporation. With
solid programsin placein Russiaand Ukraine, and as new resources become available, the Consortium
will seek to expand EERC programsto other NIS countries. In FY 99, the Carnegie Corporation joined
the Consortium with agrant of $500,000.

EERC Ukraine Master’s in Economics Program

Demand for the EERC Master’s program ishigh and increasing. The program received 90 applications
in the 1997-1998 academic year and 238 for the 1999-2000 academic year. In Fall 1999, the program
reached full enrollment, with 100 students. It will now graduate 40 to 50 students annually. Demand has
ensured that the quality of the students accepted to the program is extremely high. The program has
succeeded in diversifying its student body—70 percent of the current year’s students come from cities
outside Kyiv (studentsintheinitial classwere primarily from the capital); 50 percent of the student body
isfemale; and, for thefirst time, thisyear’s classincludes four studentsfrom Belarus.

Thevalue of the EERC Master’s program has been widely recognized both in Ukraine and abroad. Both
the Ukrainian Ministries of Finance and Economicsand the National Bank have courted EERC graduates
for positions as economic analysts, as have international organizations such as the World Bank, the
Harvard Institutefor International Development, and the International Monetary Fund. Thefirst classto
graduate has seen 100 percent placement in jobs and in Western Ph.D. programs. Graduates from this
class primarily chose either to begin work as analysts in public policy institutes within Ukraine or to
further their education in Ph.D. programs abroad. This past year, ten second-year students and two
alumni have been accepted by graduate programs abroad, most with full tuition assistance. In Fall 1999,
EERC graduates began studiesat Harvard, the University of Indiana, the University of Pittsburgh, Purdue,
the University of Toronto, the RAND Graduate School, and other institutions.

EERC Russia Research Program

The EERC Russia program focuses on developing economics research capacity through a series of
workshops, seminars, and publications. Itsgrant competitionsfocus on policy-relevant research on the
most pressing questionsof economic transition. The program areahasincreased in both sizeand diversity—
inthe past year the two research workshop/grant competitionsyielded over 200 proposals, just under 40
percent of which were from women. The EERC staff has worked actively to attain a broad geographic
reach, and, in the past year, over 75 percent of applicants have been from outside of Moscow.

The EERC organized two research workshopsin FY 99 (December 1998 and June 1999), each emphasizing
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openness, transparency, and acommitment to improving research quality. 1n December 1998, the EERC
held its second annual conference focusing on “Financial Instability and Longer-term Prospects of
Economic Transition in Russia.” While this gave participants the opportunity to discuss the impact of
instability in Russia'sfinancial and banking sectors and longer-term implications of Russia’s ongoing
economic transition on economic policy, the conference a so demonstrated how Western experts discuss
and publicly critique one another’swork.

InMay 1999, the EERC conducted itsthird methodol ogical seminar addressing economic geography and
agglomeration. In 1998, the program launched its series of methodol ogical seminars providing targeted
training for participantsto |earn about advanced econometric techniques and stati stical software employed
in Western economic research. Inthe past year, the series has provided more than 75 network members
with an opportunity to acquire advanced econometric skills and to learn state-of-the-art economics
methodologies.

Publications focusing on economics and policy analysis make up acorresponding element of the EERC
program in Russia. These include a technical paper series, monographs, regular newsletters, and the
program’s active web site.

This past summer, the World Bank awarded the EERC $250,000 to expand its research network to other
NIS countries and selected the EERC’s Moscow office to be the regional hub for the World Bank’s
Global Development Network, linking economicsinstitutionsworldwide.

Media Viability Fund (MVF)

Democracy depends on a well-informed citizenry with access to diverse sources of information. In
recent years, awide variety of nongovernmental publications have emerged to provide NIScitizenswith
news and viewsfrom many perspectives. Despitetheincreasing variety of information availableinthe
NIS, two obstacles continue to hinder the development of a truly independent press. First, most
nongovernmental newspapersstill rely on government-controlled printing pressesand distribution systems.
These government monopolies can be used to limit press freedom. Second, editors often lack the
management skills necessary to operate their newspapers asfinancially viable enterprises.

To address these two obstacles, the Media Development L oan Fund and the Eurasia Foundation joined
forces to create the Media Viability Fund (MVF). The MVF provides low-interest loans to establish
independent printing presses, thus breaking the government monopolies. The MV F also provideslong-
and short-term training to help nongovernmental newspapers become independent by operating as
profitable enterprises in a competitive market. Together, loans and training help change the way local
governments and potential investorsview theindependent press.

The MV F hasaready achieved success by linking fledgling newspapersin the NISwith more experienced
counterpartsin Eastern Europe. This allows journalists and editorsin the NISto take advantage of the
experience of those who have aready overcome the challenges of working in atransition environment.
The MVF haslaunched pilot projectsin selected regions of Ukraineand Russia. Asit gainsexperience,
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the MV F will expand to other regions.

In the past year, the MV F accepted two new clientsinto its growing portfolio for Russiac Dvazhdi Dva,
in Apatity, and the Altapress printing house, in Barnaul. Dvazhdi Dva isadynamic newspaper in apoor
northwestern region of Russiathat understandsitslocal market and triesto meet reader and community
needs. The Altapress printing house, with Western-style management, an energetic young staff, and solid
and transparent financial portfolio, isahigh-quality, influentia publishing house operatinginapolitically
hostile environment.

In March and October 1999, rotary presses started to roll at two MV F clients, Expressin Lviv, Ukraine,
and Chelyabinskii Rabochii in Chelyabinsk, Russia. These presses provide alternatives to government
printing servicesin both access and printing quality.

MV F consultants have provided on-site training and advice to newspapers on management principles
and newsroom structure, presenting and packaging information, management restructuring and
reorganization, newspaper redesign, and basic principles of good business plans.

In April 1999, in responseto adrop in Russian newspaper circulation figures—almost 50 percent over
the past fiveyears—the MV F invited 28 journalistsfrom 14 regional newspapersin Russiaand Ukraine
to Moscow to a seminar addressing the importance of teamwork and improved content and layout as
elementsfor success. Inthe second phase of this program, the MV F sent pairs of advisers—one native
Russian or Ukrainian designer and one Western specialist in newsroom management—to newspapers
that attended the MVF's April 1999 team management and design seminar and specifically requested
advisorsto help implement the ideas presented there.

ThisMVF programisfunded by agrant of $528,000 from the Royal Netherlands government receivedin
January 1999 and addresses the deepening media crisis in the NIS. The MVF believes that serving
readerswill remain the key to newspapers successin weathering the storm and building for the future.
The Dutch grant hasalso allowed the MV F to widen its outreach to non-client newspapers, inviting them
to participate in the teamwork program, receive offers of consulting, and attend MV F seminars.

InFall 1999, the MV F |earned that aloan project proposed in August 1998, Crisis Capital for Independent
Regiona Mediain Russia, would be supported by two funders, the Open Society I nstitute and the Swiss
government. This project will make equipment available to independent regional newspapers and
television stations through alease and technical consulting program that will also use part of the Dutch
grant. Theentire project will total more than $3,500,000, of which more than $2,800,000 will be disbursed
asloans. The Altapress printing house will be one of the MV F clients receiving a printing press loan
under the program.
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FY99 Grants List by Strategic Objective
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Strategic Objective 1.2
Armenia

Open-Door Grants

GUITANK Ltd. $26,753

Armenia

In support of facilitating international economics education in Armenia, the grant will support the
trandation and publication of arecognized university-level textbook on international tradeinthe
Armenian language. The book will be made available to educational institutions and the general
public. A team of experienced translators, economists, and an editor will translate “ International
Trade,” asection of International Economicsby Steven Husted and Michaegl Méelvin.
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Strategic Objective 1.2
Belarus and Moldova

Open-Door Grants

Belarusian Economic Association $2,990

Belarus

In support of economics education in high school s throughout Belarus. Project principalswill conduct
aseven-day comprehensive seminar for economicsteachers, utilizing contemporary Western training
methods and materials.
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Strategic Objective 1.2
Central Asia

Open-Door Grants

Semipalatinsk State Financial Institute$35,000

Kazakhstan

To promote greater accessto modern financial education through the establishment of an innovative
tuition deferment program with alocal financial institution. For this pilot project, up to thirty qualified
and needy finance and economics studentswill be ableto defer up to half of their tuition until after
graduation. The diplomaswill be held as collateral until the students repay the loan. The money will
be held in are-circulating pool, which can then be used by future students. This project will not only
provide greater access to finance and economics education, but also increase the financial viability of
the educational institution.

Public Union - Association of Accountants and Auditors $24,100

Kyrgyz Republic

To train accountants using the International Federation of Accountants (IFAC) method of instruction.
The project will also develop and publish guidance materialsfor using the new Kyrgyz Accounting
Standards which are based on international standards.

The Kyrgyz- American Department at the Kyrgyz National State University $4,323
Kyrgyzstan

To support aresearch survey on the pace of reform in small business and public administration for the
period 1991-1998. The project will investigate the development of the small business and public
administration sectors and analyze the curriculaand training programs at educational institutions
within the country. The survey will offer recommendationsto specialists, professionals, and donors
involved in pursuing these reforms. Roundtableswill be used at the compl etion of the survey to helpin
evauating theresultsand improving futurereform efforts.

State Secondary Economic School under the Turkmenistan Ministry of $23,144
Education

Ashgabat, Turkmenistan

To increase understanding of the principles of private enterprise among local students by introducing
Junior Achievement programsin three pilot secondary schools. Two seminars on methods of teaching
economicswill also be held for teachersin Akhal oblast. The training and seminars will be conducted
by Moscow specialists of Junior Achievement. An information bulletin on economic issueswill be
published as part of the project.

Regional Research Institute Public Union  $10,786
Bishkek, Kyrgyzstan

To support the publishing and distribution of a 12-page bulletin for teachers on economics education.
The bulletin will contain articles on economics education and provide readers with up-to-date eco-
nomic information. The bulletin will be published in both Kyrgyz and Russian. By providing educators
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with moreinformation on economicsand itsinstruction, the I nstitute seeksto improve the quality of
economics education in secondary schoolsthroughout the country.

Kazakh State University Al Farobi $13,847

Almaty, Kazakhstan

To support the devel opment and publication of amethodological training guide entitled “Methods of
Research in Economics’ and “ Social Demographicsin Modern Economics.” The manual will bein
Kazakh and Russian. Six hundred copieswill be distributed to graduate and post-graduate students,
lecturersand specialistsin the fields of macroeconomics, business, management and marketing and to
university libraries and regional public librariesthroughout Kazakhstan. The project aimsto promote
the devel opment of modern methods of research in theoretical and applied economicsfor “think tanks’
of scientists and policy makers. A seminar/press conference will be held at the completion of the
project to present and popul arize the new training book.

International Program Integration Institute of KyrSNU $2,837
Central Asia

In partial support of aconferencefor students, “Economies of Central Asia: Present Difficultiesand
Future Prospects.” Organized by the Kyrgyz-European Faculty of the Kyrgyz State National University,
this2-day conferencewill bring together economics students from Kazakhstan, Kyrgyzstan and
Uzbekistan with |eading academicsto discuss the needs and economic priorities of theregion.

Tajik State National University $30,528

Tajikistan

Toimprovethe standard of university-level economics programsthrough the devel opment of up-to-
date training materialsin Tajik. Textbooks and related materials will be created for two subjects,
“Microeconomics’ and “ Economy of Enterprises,” and disseminated among the economics depart-
ments of the state universitiesin the Republic of Tgjikistan. A seminar for teachers of economicswill
also be conducted.

Namangan State University $23,968
Namangan Oblast, Uzbekistan

For the enhancement of the bachel ors degree program in economics at Namangan State University.
Two experts, recently trained in the newest scientific methodsin the U.S., will create acomputer
textbook on economic-mathematical methods and modelsin Uzbek. Thisproject will lend to the
improvement of university-level economicsprograms.

The Tajik-Russian Slavic University  $31,322

Tajikistan

To support the creation of asustainabletraining institute that will focus on theretraining of university
professors and government workersin economics. The proposal envisionsthe establishment of a
partnership with auniversity inthe NIS, aswell asthe creation of an information center and library on
economics. Professorswill also receivetraining on internet use. A roundtable, including leading
economists, professors and government officials, will be held to discuss the organization and develop-
ment of thetraining program.



Tajik Institute of Management $34,974
Leninabad Oblast, Tajikistan

To support theintroduction of an economics program that meetsinternational standards. New cur-
ricula, training programs and methodol ogical materials will be developed jointly with the University
of Nebraskaand the University of Oregon-Portland. The project also includes plansto study the
experience of the Kyrgyz American University initstransition to western educational standards. In
addition, a conference will be held for university economics professorsin order to disseminate and
discussthe newly developed program of study.

World Bank Institute $318,650

Central Asia

To strengthen capacity in macroeconomic policy analysisin Central Asiathrough the continuation of a
program to train instructors, devel op context-sensitive course materials, conduct seminarsin
macroeconomic policy for government officials and representatives from academia, NGOs, and the
media, and improve undergraduate economics education through adistance learning coursein
Macroeconomics.
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Strategic Objective 1.2
Georgia

Open-Door Grants

Diogene Publishers, Ltd $30,828

Georgia

To contribute to the further devel opment of economics education through the trangl ation, publication,
and distribution of the* Principles of Economics’ textbook by Gregory Mankiw. Three thousand
copies of the textbook will be printed asafirst step to introducing thistext into university curricula
Based on acurriculum devel opment project planned for the future, the book will be distributed to
universitieswho will incorporateit into their courses. The grantee isawinner of atender jointly
funded by the United States I nformation Service, Eurasia Foundation and the Open Society - Georgia
Foundation.
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Strategic Objective 1.2
Russia

Open-Door Grants

Moscow State University $63,000

Moscow, Russia

To promote excellence in business and economics education by supporting merit-based scholarships
and internshipsfor outstanding students, by awarding “ best teacher of theyear” prizes, by selecting
talented young scholarsfor participation in international banking conferences, and by enlarging the
University’slibrary resources on business and economics. The funding for this project is provided by
Citibank, Corp.

School of Economics $35,000
Northwestern Russia

Toimprovethequality of primary economics education by enhancing the professional qualifications of
secondary school teachersin atwo-year, I nternet-based, distance learning program on economics.

Veche Fund for Support of Agricultural Commodity Producers $34,976

Russia

To conduct an analysis of financial mechanismsin support of agribusiness development. The study
will help the Foundation design a program aimed at increasing business development in rural areas by
strengthening financial intermediaries. The research will also evaluate the legislative and regulatory
framework in which these financial intermediaries (credit cooperatives, |easing companies, micro-
lending programs, etc.) operate and recommend criteriafor their assessment.

Institute of Open Education $27,905

Kemerovo Oblast, Russia

Toimprovethe quality of economics and business education in secondary schoolsthrough specialized
distancelearning training of over 150 teachers and student teachers and the introduction of mecha-
nismsto share best practicesamong the region’sinstitutions of higher learning. Thetraining course
will emphasize modern teaching methodol ogies and the use of new technol ogiesin the classroom.

Elast Youth Center $34,721

Central Russia

Toimprovethe quality of economics education in secondary schoolsthrough creation and develop-
ment of an Inter-Regional Association of Teachers of Economics. The Association will conduct and
distribute an analytical review of existing economics and businessinstructional materials and course
gyllabi and make recommendationsfor courseimprovements. 250 economics and business education
teacherswill participate in a distance learning course and follow-on consultations to improve their
qualifications. A conference of representatives of five regional chapters of the Association will be
held to coordinate A ssociation strategy and goals.
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Moscow Public Science Foundation  $34,593

Russia

Toimprovethe quality of economics education through introduction in 15 regional universities of the
economicsdistant learning course devel oped by the World Bank Institute. Economic professorswill
receiverelated teacher training and ongoing consultations on the course’ suse.

Far Eastern State Academy of Economics and Management $20,493

Primorsky Krai, Russia

To support improved fiscal management of enterprises by introducing aseries of seminarson
international accounting standards. In addition to the seminars, regular consultations on international
accounting and auditing will be provided to more than 180 accountants, auditors and professors of
local higher education institutesin Primorsky Krai.

Khabarovsk Institute for Economic Research $30,781

Russian Far East

To promote economic devel opment through the implementation of apolitical and economic program
designed to stimulate economic growth during and after the current financial crisis. Morethan 80 local
government representatives and 20 economists from not lessthan 6 territories of the Russian Far East
will participate in four round table discussions and six seminars where the program will be discussed
and developed. A final draft of the proposed Russian Far East economic program will be presented at
aregional economic conferencein Khabarovsk. All recommendations agreed upon at the conference
will be delivered to the Russian Federation Government and local administrations. After the grant, the
project administrators will monitor the progress of the program in six regions of the Russian Far East.

Junior Achievement Regional Center of Primorsky Krai  $13,689

Primorsky Krai, Russia

Toimprove high school business and economics education through the devel opment of a support
network for teachers of Applied Economics. Specialistsfrom the State University of High School
Economicsin Moscow will conduct aunique educational training of trainers program that covers
western styles of teaching applied economicsto youth. The program consists of aseries of seminars
for 150 teachers, aswell as round table discussionsin Vladivostok, Artem and Dalnegorsk. In addi-
tion, an information center will be established to distribute educational materials on applied econom-
icsand innovative teaching methodsthat are used in the Russian Far East, Russiaand the USA. Over
3,000 students will benefit from this project.

Informational Center for Enterpreneurship Support in the Republic of Sakha $22,806
Sakha Republic, Russia

To support more effective restructuring of financially troubled enterprises through the devel opment of
anti-crisis programs. This project involvestraining for over 200 managers and university professors
on the various methods for improving the companies’ key financial and operational indicatorsfol-
lowed by consultations on specific problems and individual cases.
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JAO Chamber of Commerce and Industry  $16,402

Jewish Autonomous Oblast, Russia

For improved accounting and finance practicesthrough the introduction of international GAAP stan-
dardsto accountants of enterprises and organizationsin the region. Seven intensive coursesfor over
140 accountants and higher education teachers from five districtswill be conducted followed by
consultations. The project will result in higher qualification of accountants allowing them to increase
their businesses potential and enable college and university teachersto better educate future accoun-
tants.

Russian American Education Center $29,049

Khabarovsk Krai, Chita Oblast, Sakha Republic, Russia

To createaninterregional educational consulting center for teachers of international accounting stan-
dardsin order to introduceinternational training techniques and training materialsfor teaching finan-
cial management and accounting in higher educational establishments. A seriesof seminarswith
consultations will be conducted by American specialistsin Khabarovsk aswell asin the surrounding
regions. Theintroduction of international accounting standardswill help improve the businessclimate
of theregion asawhole.

American Friends of The New Economic School  $150,000

Russia

In continued support of The New Economic School, a M oscow-based program providing atwo-year
graduate program in economics. The grant contributesto the devel opment of acenter of excellencein
economics education and the creation cadre of western-trained economistsin Russia.

Khabarovsk Institute for Economic Research $21,347

Russian Far East

Toimprovetheregional supply of qualified economists and management specialists. An economics
and management curriculumwill be created to train economistsworking in regional administrations
and students of higher educational establishments. The curriculum will include modern concepts of
macro and microeconomics, models of regional management aswell as contemporary issues of re-
gional economic devel opment.

Institute for Higher Education Policy $109,837
Moscow, Russia

To support apartnership with the New Economic School to strengthen financial planning and
administrative capacity at the School and to introduce higher education cost accounting, containment,
and recovery strategiesfor possible dissemination and replication in Russia.
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Strategic Objective 1.2
Ukraine

Open-Door Grants

Center for Economic Development $34,833

Ukraine

To build capacity for macroeconomic reformsin Ukraine through sharing of experience among Ukrai-
nian and Polish policy makers and Western experts. The centerpiece of the project will be a Ukrai-
nian-Polish workshop for 29 Ukrainian policy-makers covering macroeconomic policies of countries
intransition, therole of government in transition, financial crisis management, present problemsin
Ukrainian fiscal policy, and other topics. This workshop represents the first in a series of Polish-
Ukrainian seminars designed to link policy makersfrom both countriesfor joint collaborative efforts
to promote market reformsin Ukraine.
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Strategic Objective 1.3
Armenia

Open-Door Grants

PEOPLink  $59,070
Armenia, Georgia, Kyrgyzstan, and Russia

To promote the growth of artisan industriesthrough the establishment of electronic commerce
mechanisms. During thisinitial phase, informational seminarswill be held in select regionsto identify
potential trading partnersto serve as conduits for export-based artisan businessesin each region.
Through the use of digital photography, unique craftsfrom the NISwill be marketed and sold through
PEOPLIink’son-line ordering capabilities.

American University of Armenia$11,259
Armenia

To promote business devel opment by supporting short-term modular coursesin western accounting,
marketing and management for middle- and upper-level managers. After reviewing current course
offeringsin these fields, syllabi will be developed for new courses. A group of competitively-selected
Armenian graduates of U.S. graduate degree programswill form aroving training team ableto deliver
these courses at |ocationsthroughout Armenia, beginning in Spitak.

Optical Business Center NGO $38,162
Armenia

In support of the development of the optical business sector in Armenia. The project will include (1)
establishment of an information-consulting center; (2) publication of atraining manual in marketing;
(3) businessrelated seminars and consultationsin the regions; (4) promotional activitiesaimed at
strengthening the Union’s membership base; and (5) membership ininternational optical business
organizations. An |ESC volunteer expert will provide consultation on the project.

Association of Growers and Exporters of Herbs and Spices $25,167

Armenia

In support of private enterprise development in the herbal productsindustry. In thisfollow-on project,
the newly established association will create amarketing and information center containing data about
buyers, land and crop maximization. Other componentsinclude amonthly bulletin on herbal teasand
spices, abusiness training program for herbal growers, and research studies.

Association of Natural Stone Specialists $26,565

Armenia

To support development of the stone-cutting industry by strengthening arepresentative business
association. The multi-dimensional activities of the association will include training in resource
pooling and maximization, processing and marketing of minerals, and the creation of aninformation-
consulting service. As part of the project, the association will elect agoverning board and will further
develop an advocacy agendafor theindustry.
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Hai-Consult Non-Profit Ltd. $2,944
Armenia

To contribute to the devel opment of sector-based business associationsin Armeniathrough aneeds
assessment. Datawill be collected on existing business associationsin Armenia and potential areas
for the formation of new associations will be assessed. The grantee will prepare and disseminate a
report identifying areas where assi stance from Eurasia Foundation and other donor and financial
institutions may contribute to the formation and strengthening of Armenian business associations.

Armenian Fund for Seismic Protection$30,637
Armenia

In support of the devel opment of the tourism industry, by promoting non-traditional forms of tourism.
The project will support the publication of atrilingual (Armenian, Russian, and English), full-color,
illustrated guide, entitled “ Unique Geological Monumentsof Armenia,” whichwill enhancethe quality
of tourist informational and promotional materials.

VISTAA Expert Center Assistance to Agriculture  $18,700
Armenia

In support of accel erated farm business devel opment in rural areasthough improved management
practices. Asafirst phase of abigger program called “ New Technology for Farm Management
Software”, the project will covering the development of anew technol ogy-software for farm manage-
ment and establishment of a permanent training center. In the perspective (and based on positive
evaluation of the results of the first-phase) afollow-up grant will cover the dissemination of the
software (with accompanying training) to alarge number of beneficiaries, including farmers, local,
foreign and international organizations supporting agriculture, agricultural administrators, private
enterprises and educational institutions.

Association of Goldsmiths and Jewellers of Armenia $25,742

Armenia

In support of the development of jewelry production sector by accel erating the activities of thisbusi-
ness association. Project componentsinclude enhancing the association’s operational capacity, pub-
lishing informational/promotional literature about the association’s activities, and implementing
strategiesaimed at marketing the country’s potential inthejewelry industry.

Center for Analysis, Information & Consulting $6,472

Armenia

In support of the development of the flour production sector through the establishment of abusiness
association. Project componentsinclude the gathering of businesses activein the sector to evaluate
common problems and interests; the devel opment of amission, strategy and set of core activitiesand
services of the association; preparation of plansfor membership development and financial
sustainability; and the formal establishment of the business association.
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APAVEN Armenian-Georgian Joint-Venture Co LTD. $5,199
Armenia

In support of the development of the freight forwarding and transportation sector through the
establishment of abusiness association. Project componentsinclude the gathering of businesses active
in the sector to eval uate common problems and interests; the development of amission, strategy and
set of core activities and services of the association; preparation of plans for membership develop-
ment and financial sustainability; exchange of experience with Georgian colleagues; and the formal
establishment of the business association.

Securities Market Members Association $22,831
Armenia

In support of the development of the over-the-counter (OTC) securities market by acceleraing the
activities of thisbrokerage and deal er business association. Project componentsinclude improving the
association’sinterna networking, attracting additional members, publishing informational/promotional
literature about the association’s activities, establishing contacts with similar organizations abroad,
creating amethodological consulting center, and offering training coursesto raise members profes-
sional qualifications.

YANS-SHERAM Armenian-Brazilian J.V. Co.LTD. $2,994
Armenia

In support of astudy and preparatory activitiesto revive the silk industry. The program will (1) create
adatabase of farmsand individual farmersinterested in silk production, including information on their
resources, (2) analyze current capacities and problems, and (3) make recommendationsfor efficient
production and marketing of Armenian silk.

National Association of Mineral Water and Non-Alcohol Drinks Producers  $14,995
and Exporters

Armenia

In support of the devel opment of the mineral water and nonal coholic beverage sector through the
initiation of activities of this newly established business association. Project componentsinclude
improving the association’s operational capacity, attracting additional members, promoting the
association’s activitiesin the media, offering training courses to raise members' professional qualifi-
cations, and devel oping an advocacy agenda.

HAY VOSKEDZERIKNER Women’s Benevolent Union $23,967
Armenia

In support of the development of handicraft sector by accelerating the activities of thisartisans' and
craft marketers' business association. Project componentsinclude publishing informational/promo-
tional literature about the association’s activities, establishing contacts with similar organizations
abroad, and offering training coursesto raise members' professional qualifications.
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Association for Foreign Investments and Cooperation $15,594
Armenia

In support of the development of business associations by (1) improving association executives
understanding of associationsin the economy; (2) training executivesin association-building tech-
niques; and (3) fostering efforts on behalf of associationsto enhancetheir visibility. The grant, in
addition to supporting training courses for business associations, will cover the start-up expensesfor a
web site containing a database of business associationsin Armeniawith linksto other related sites.

Armenian Association of Winemakers $34,527
Armenia

In support of the development of the winemaking and grape-growing industries by coordinating the
efforts of winemaker associationsin Armenia, Georgia, Azerbaijan and Crimea. The associations will
collectively study strategiesto enter international markets, increase exports, and improve regul ations
related to the sector. The grant also supports (1) afive-day business conferencein Yaltawith
winemakersand parliamentariansfrom each region, (2) the devel opment of recommendationsfor
legislative reformsthat will accelerate foreign market entry, and (3) the adoption of principlesfor
regional cooperation.

Armenian Association For Protection of Insurers’ Rights $29,592
Armenia

In support of the devel opment of the insurance sector by enhancing the activities of thisbusiness
association. Project componentsinclude increasing public awareness regarding insurance-rel ated
issues, improving the association’stechnical capacity, devel oping promotional literature about the
association’s activitiesin print, video, and I nternet form, and offering training coursesto raise mem-
bers' professional qualifications.

AssEx Association on Assisting in Machinery and Device Export of Armenia $24,844
Armenia

In support of the development of the machine construction and machinetool sector by accelerating the
activities of thisbusiness association. Project componentsinclude increasing members’ knowledge of
market trends, researching apotential nichethat thelocal industry can occupy inthe world market, and
devel oping promotional materialsincluding avideo and CDsillustrating the potential of the local
industry. The grant will partially cover expenses associated with attending CM TS’ 99, an industry
exhibition in Toronto, Canada. Volunteer executivesfrom the Canadian Executive Service Overseas
(CESO) and the International Executive Service Corps (IESC) will participate in the project.

Seed Producers Support Association $29,850

Armenia

In support of the development of the seed production sector by accelerating the activities of this
business association. Project componentsinclude enhancing the association’s operational capacity in
both the central office and theregional affiliates, devel oping anetwork for communication among
affiliates and with the central office, and offering training coursesto raise members' professional
gualifications.



Strategic Objective 1.3
Azerbaijan

Open-Door Grants

Council of Enterpreneurs of Baku $25,452

To support the development of small and medium private enterprise through an intensive training and
networking program for two hundred business practitioners. Thetraining will be conducted at Western
University by European-trained faculty, and will cover key topics such as business planning, insur-
ance, marketing, management, advertising, human resources, |aws regul ating entrepreneurship, taxation
and leasing. The applicant will conduct follow-on networking activities, including link-ups with
partnership-seeking listing services, credit programs, and technical assistance PV Os.

Veten International Fund $2,955

Azerbaijan

To contribute to the devel opment of sector-based busi ness associations by conducting a needs assess-
ment of the current situation. Based on data collected on existing business associationsin Azerbaijan
and an assessment of potential areasfor the formation of new associations, the grantee will identify the
areaswhere assistance from EF and others may contribute to the strengthening and formation of
Azerbaijani business associations.

Scientific and Engineering Center Khazri $26,607

Azerbaijan

In support of private enterprise devel opment through theintroduction of abar code systemin
Azerbaijan, which will facilitate trade and commercial activity. A training and demonstration center
will be established , four specialists of the Association of Bar Code Users will be trained at EAN-
Russia; professional literature will be purchased and translated, and two professional seminars will
be conducted.

Khazar University $33,418

Azerbaijan

To support the devel opment of student career counseling through the establishment of awestern-style
career planning and placement center. The center will offer training and consulting to 500 students of
management, law and economics by counselorstrained in the Netherlands and the U.K. Through
proactive networking with local employers, the center will feature up-to-the-minute electronic fileson
job opportunities, and its library will provide on-line access to employment resources worldwide.

Western University $30,107

Azerbaijan

To support the devel opment of student career counseling through the establishment of awestern-style
career planning and placement center. The center will offer training and consulting to all students of
Western University. Through proactive networking with local employers, the center will feature
up-to-the-minute electronics files on job opportunities, and its library will provide on-line access to
employment resources.
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Business Associations Competition in Southern Caucasus

The Eurasia Foundation’s offices in the Caucasus provided competitive funding to local nonprofit
associations representing the interests of businesses in selected sectors and/or regions. Seed grants
were awarded to support the planning necessary to establish new business associations in sectors
where businesses have expressed a need for an association to represent their interests. For
established associations, grants support development of new member services as well as
ingtitutional capacity building. The goal is to promote effective, member-driven associations that
are able, on a sustainable basis, to serve members and promote sound public policies.

Fineco Ltd $6,980

Azerbaijan

In support of the development of the publishing sector through the establishment of abusiness associa-
tion of publishing houses and printing businesses. Project componentsinclude two roundtables gather-
ing of businesses active in the sector to evaluate common problems and interests; publication of a
directory; development of astrategy and mission for the association, including aplan for financial
viability; and theformal establishment of the business association.

International Fund Veten $6,745

Azerbaijan

In support of the development of the consulting sector through the establishment of abusiness associa-
tion. Project componentsinclude the gathering of businesses activein the sector to evaluate common
problems and interests; development of a strategy and mission for the association, including aplan for
financial viability; and theformal establishment of the business association.

Agrarian Scientific Information Center $6,995

Ganja, Azerbaijan

In support of the devel opment of the agribusiness sector in western Azerbaijan through the establish-
ment of abusiness association. Project componentsinclude the gathering of businessesactiveinthe
sector to evaluate common problems and interests; the coordination of the efforts of individual
agribusinesses and local agribusiness support organizationsin and around Ganja; development of a
strategy and mission for the association, including aplan for financial viability; and the formal estab-
lishment of the busi ness association.

Association of Enterpreneurs of Azerbaijan $25,066

Azerbaijan

In support of the development of private enterprise by enhancing the activities of this business associa-
tion of entrepreneurs. Project componentsinclude improving the association& rsquo;stechnical capac-
ity, attracting additional members, establishing six regional affiliates, offering training coursesin the
regionsto raise members& rsquo; professional qualifications, creating adatabase of member organiza-
tions, and implementing astrategy to attract investment.
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Joint Venture Autostern Baku $5,878

Azerbaijan

In support of the development of the automobile sal es sector through the establishment of abusiness
association. Project componentsinclude the gathering of businesses activein the sector to evaluate
common problems and interests; development of astrategy and mission for the association, including a
plan for financial viability; and the formal establishment of the business association.

Research Center for Contemporary Social Processes Areat $5,546

Azerbaijan

In support of the devel opment of small and medium enterprise support organizationsthrough the
establishment of abusiness association of consulting companies, businesstraining centers, market
research agencies, and other groups. Project componentsinclude the gathering of related organizations
to evaluate common problems and interests; development of a strategy and mission for the association,
including aplanfor financial viability; and the formal establishment of the business association.
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Strategic Objective 1.3
Belarus and Moldova

Open-Door Grants

Farmers’ Association Gura-Bykului  $15,000

Moldova

To promote development of farmers and micro-entrepreneursin the Aneni Noj region by providing
instruction in modern business practices. Project principals will conduct a series of training seminars
on busi ness planning, marketing, accounting, and obtaining credit at commercial banks. Principalswill
also provide individual business practice consultationsto the region’sfarmers.

Moldovan American Center for Private Initiatives $18,966

Ungheni, Moldova

To support small business devel opment through amultifaceted consulting, publicinformation and
professional training effort aimed at local entrepreneurs, relevant government official's, educational
institutions and the general population. The project will utilize seminars, individual consultations,
publication of abulletin, and atargeted media campaign to increase the ability of local entrepreneurs,
relevant government officials, and the general public to deal with typical problems of small business
inthe region, thereby boosting business performance and supporting small business devel opment.

Management of Technology Institute $30,000

Minsk, Belarus

Toimprovethe quality and type of business and business-rel ated teachi ng resourcesthrough the
establishment of acomprehensive, topic-related information center at the Institute’slibrary. The center
will provide students and faculty with up-to-date business publications, case studies and abusiness
database. It will also make available on-line Internet access and training to its users, aswell as create
and maintain acomprehensive website for the Institute. The creation of the center, withitswiderange
of new resources, will improve the general level of instruction in business and business-rel ated
disciplinesat the Institute, thereby contributing to aqualitativeimprovement in businesseducationin
Belarus.

CID-NGO $19,860
Straseni, Moldova

To support the development of Moldovan agriculture through training and consultationsregarding a
variety of business management and related issues. The project includestraining sessions devoted to
private farming legislation, agricultural business management basics, and the technol ogical aspects of
agricultural production. Farmerswill also receive qualified consultations on an on-going basis.

Smorhon Center for Entrepreneurship Support $7,820
Smorhon, Belarus

To stimulate investment into the region by supporting SM E service organizations. Project principals
will conduct entrepreneurship training courses and seminars as well as provide consultations to local
businesspersons, whilelocal print and other mediawill highlight entrepreneurship issues of the day.
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Information Consulting Center Dialog $6,684

Moldova

To further growth of small businessin the Ceadyr Lungaregion by raising local entrepreneurs’ knowl-
edge of best practices. Project principals will create a network of local trainers as well asinstruct
some 200 entrepreneurs in foundations of modern business. Principalswill aso provide regular
business consultations on an every-day basis.

Association of Non-Governmental Enterprises of Vitebsk Oblast $5,530
Vitebsk, Belarus

To strenghten small and medium business entrepreneurship by upgrading the range of servicespro-
vided to local business support institutions. Project principals will provide consulting and informa-
tional assistance to local businesspersons, and will provide targeted training to select groups of
entrepreneurs. Business plan preparation and review services will be available as well.

Institute for Privatization and Management $21,638

Minsk, Belarus

To evaluate the devel opment of small and medium businessin Belarus by thoroughly researchingits
state, problems and needs. Study results and analysiswill be published in periodical and book form. A
training course for entrepreneurs will be devel oped and distributed among regional business support
centersincorporating evaluation results. Regional trainerswill beinstructed in course implementation
at acountry-wide seminar to be held in Minsk.

Business Education in Belarus

The Eurasia Foundation offices in Kyiv and Washington have launched a joint initiative to promote
the creation of gradudate-level business education programs in Belarus. The initiative fosters
partner ships between educational institutions in Belarus and counterparts in the U.S. and other
countries. Grants focus on helping Belarusian institutions develop new curricula, train faculty,
expand library and computer resources, and adopt sustainable financial and administrative prac-
tices. Grant funding is provided in three phases. exploratory grants to establish new partnerships;
implementation grants to support joint efforts by partnering institutions to establish degree pro-
grams in Belarus; and institutional development grants to help the strongest programs reach
internationally accepted academic standards. The goal over a four-year period is to create several
centers of academic excellence in Belarus capable of educating a new generation of entrepreneurs
and business managers.

International Humanitarian Foundation $5,200

Minsk, Belarus

To promote graduate level businessinstruction in Belarus through partnerships between Belarusian
institutions and North American business school s and the creation of awestern-style MBA program at
the economics department of the European Humanities University. Project principalswill familiarize
themsel veswith the Central Connecticut State University’s business education program, and implement
thisexperiencein preparing an MBA program at their homeinstitution.

59



Management of Technology Institute $4,938

Minsk, Belarus

To promote graduate level businessinstruction in Belarus through partnerships between Belarusian
institutions and North American business schools and the creation of awestern-style MBA program at
the Institute. Project principalswill familiarize themselveswith the EconomicsInstitute, affiliated
with the College of Businessat the University of Colorado, and implement this experiencein prepar-
ing an MBA program at their home institution.

Belarus Agricultural Academy  $5,200

Belarus, Mabhileu oblast

To promote graduate level businessinstruction in Belarus through partnerships between Belarusian
institutions and western European busi ness school s and the creation of awestern-style MBA program
within the Economics Department of the Academy. Project principalswill familiarize themselveswith
the operation of the business school in Naples, Italy, and utilize this experience in preparingaMBA
program at their homeinstitution.

Belarus State Economic University  $4,600

Belarus, Minsk

To promote graduate level businessinstruction in Belarus through partnerships between Belarusian
institutions and western European busi ness school s and the creation of awestern-style MBA program
within the Economics Department of the University. Project principalswill familiarize themselves
with the University of Surrey School of Business, in the United Kingdom, and utilize thisexperiencein
preparing an MBA program at their homeinstitution.

Hrodna State University $4,150

Hrodna, Belarus

To promote post-graduate level businessinstruction in Belarus through partnerships between
Belarusian institutions and western business school and the creation of awestern-style MBA program
within the economic and management department of the university. During the project realization the
personnel will get acquainted with the business school in Turin, Italy, develop an agreement of coop-
eration and mutual project for creating an MBA program.

Central Connecticut State University $4,880
Minsk, Belarus

Toinitiate the establishment of apartnership between Central Connecticut State University and the
European Humanities University (EHU) in Minsk, Belarus, to foster the devel opment of postgraduate
programsin business and management, focusing on awestern-style MBA.

University of Surrey $5,000
Belarus

To initiate the establishment of a partnership between the University of Surrey and Belarus State
Economic University to foster the devel opment of postgraduate programsin business and management,
focusing on awestern-style MBA.
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Research Foundation of State University of New York  $2,922

Grodno, Belarus

Toinvestigate the potential establishment of a partnership between the University of Buffalo (UB) of
the State University of New York system and either Grodno State University or Gorky Agricultural
Academy in Belarus. Discussionswill be held concerning the devel opment of postgraduate programs
in business and management, focusing on awestern-style MBA.

Central Connecticut State University $149,848

Minsk, Belarus

To support the continued evolution of awestern-style Master of Business Administration (MBA)
program at the European Humanities University in Minsk, Belarus, undertaken also in cooperation
withthe Institute for Privatization and Management (Belarus) and the Leon Kozminski Academy of
Entrepreneurship and Management (Poland). The grant supportsfaculty training, curriculum devel op-
ment, project travel and administration, and procurement of training materials, computers and other
materials.

Research Foundation of State University of New York $149,819

Grodno, Belarus

For the development of aMaster of Business Administration (MBA) program at the YankaKupaa
State University. The grant supportsfaculty training, curriculum devel opment, project travel and
administration, and procurement of training materials, computers and other materials. TheRiga
Business School of the Riga Technical University (Latvia) and NiagaraUniversity (U.S.) are
cooperating in the program.

Western NIS Training Materials Competition

The Eurasia Foundation’s West NIS Office conducts a semi-annual recoverable grants competition
in Ukraine and Moldova, and a regular grant competition in Belarus for projects to publish text-
books and training materials in economics and business. Proposal submissions are evaluated by an
expert review panel. Publications supported are expected to be sold, and a portion of the revenues
generated under each grant in Ukraine and Moldova are returned to the Eurasia Foundation to
support future grant awards.

Homel Department of the Belarusian Committee for Children of Chernobyl  $10,000
Gomel, Belarus

Toimprovetheefficiency of local governmentsin managing social programs by supporting the publi-
cation and distribution of atextbook entitled “ Management in the Social Sphere”. The book will
include theoretical and practical discussions on the management of social programs and therole of the
third sector in the resol ution of such problems.
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Strategic Objective 1.3
Central Asia

Open-Door Grants

Consulting Company - Professional Manager $20,667

Kyrgyzstan

To increase the services and capabilities of the regional business centers. Experienced management
and finance consultants will train fifteen representatives of regional business centers on management,
marketing, finance, and creating business plans. Thetrainerswill learn interactive techniquesfor
increasing audience participation. In turn, these trainers will work with local businesspeoplein their
respective regionsto enhance the quality of their business strategies and loan applications.

West-Kazakstan Oblast Association of Agriculture Producers - Zhaiyk $20,567
West-Kazakhstan Oblast, Kazakhstan

To support the devel opment of improved management and busi ness skillsamong the farmersof the
West-K azakhstan Oblast. One hundred volunteer-consultantswill be trained and deployed to virtually
all theregionsof the oblast to work with local farmers on basic marketing, management, and account-
ing techniques. These volunteerswill in turn train no lessthan 1000 farmers. The project seeksto
improvetheefficiency and financial viability of farmsin theregion.

Granat LTD $14,806

Kyrgyzstan

To support improved corporate financial management by establishing atraining program for members
of the corporate and banking sectors. Theinstruction will focus on devel oping practical computer
skillsfor conducting financial and administrative tasks. As part of the project, coursework on corpo-
rate finance will be developed for the Kyrgyz-Russian (Slavic) University.

Capital Markets Magazine $11,600

Kyrgyzstan

To expand awareness of the rights of bond and shareholdersin the Kyrgyz Republic through partial
support for the publication of the magazine, Capital Markets. Funding will be provided for a series of
articleson the legal rights of shareholders, rules of corporate governance and the problems and
challengesfacing the devel opment of debt and equity marketsin the Kyrgyz Republic. In addition, the
project implementers will provide free consultations to shareholders on their legal rightsin disputes
with corporation.

Kazakh National State University - Al-Farabi $34,886
Kazakhstan

To support improved business education through the devel opment of a multimedia busi ness education
software program. Multimediaand educational expertsfrom KazGU will develop the software and an
electronic textbook on marketing and management in Russian, English, and Kazakh. This software and
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textbook will be distributed viaCD-ROM and the Internet to higher educational institutionsthroughout
theregion. The project seeks not only to disseminate quality educational material to businessand
economic students, but also to students of different disciplineswho can useit intheir own studies.

Academy of Management under the President of the Kyrgyz Republic $13,599

Kyrgyz Republic

To create greater opportunity and international recognition for business students of the Academy by
assisting in the conversion from the Soviet degree system to a Bachel ors, Masters, and Doctoral
system. The project will aso provide continuing education training for faculty of the Academy to
improvethe quality of finance, marketing, and management instruction. The Academy’slibrary collec-
tionin economicswill be updated with modern texts.

Kyrgyz- American Department at the Kyrgyz National State University $5,144

Kyrgyz Republic

Toimprovethe educational level of business and economics studentsin the subjects of management
and marketing. The project will translate an educational software program compiled by international
specialists which has already proven successful at Kazakhstan State University. The software will be
distributed to educational organizationsthroughout Kyrgyzstan. By trandating the program into Kyrgyz,
thismaterial will become available to students regardless of their linguistic background.

Center of Human Development - Tree of Life $19,323

Kyrgyz Republic

To support small business development and greater accessto capital for entrepreneurs by conducting
seminarson creating credit unions. After instructing participants on the basi cs of business planning,
credit, financial resource evaluation, lending risk, accounting, and management; the project amsto
create and register ten credit unions. To measure successful implementation and check financial
sustainability, afollow-up survey will be conducted after six months and again after eleven months.

Public Union - Chamber of Tax Consultants $27,672

Kyrgyz Republic

To support the creation of aproperty appraisal training program. The program’s method is based on
that of the Kazakhstan Association of Appraisers, amember of international appraisal organizations.
This project will promote the development of more accurate valuation practices, and create greater
fairnessin the property marketplace.

Public Union ofEentrepreneurs - Business Partnership  $30,221

Kazakhstan

To promote the growth and sustainability of small-business by assisting in the creation of the“Busi-
ness Incubator” Center in Eastern Kazakhstan. The Center will fill avoid in small-businessinforma
tion and communication by creating adatabase of production capacities, conducting research on
market development, and publishing a“Who'sWho” in businessin theregion. Thirty seminars, involv-
ing approximately 1500 participants, will be held on modern marketing and management techniques.
As part of this project, fifteen needy businesses will be given office space in the Center’s building.
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Kyrgyz-Uzbek University $11,396

Kyrgyz Republic

To support private enterprise by holding three business training seminars on current civil, economic,
land, tax, customs, and finance law. The program will be provided to university students and local
entrepreneurs. Informational materialswill be printed in Kyrgyz, Russian, and Uzbek to prevent
language from being abarrier to understanding rights or complying with the law.

Central Laboratory - Kara Balta $9,199
Chuiskaya Oblast

To support the devel opment and implementation of atraining program on international accounting
standards and basic computer literacy for accountants, single mothers, and unemployed persons. The
project will beimplemented in atown which has suffered greatly from severe cutbacks at the local
defensefactory. This project seeksto provide participants with basic accounting and computer skills
which may improvetheir chances of finding employment in the new economy.

Kyrgyz Medical Association $16,778
Bishkek, Kyrgyzstan

To support public health servicesreform by training managers from private clinics, hospitals, and
family doctorsgroupsin public health management, administrative finance, and medical services
marketing. The project also includes costsfor the preparation and distribution of amanual for manag-
ersof public health services which is based on the training program.

Information Agency of Stock Markets - Irbis $21,640
Kazakhstan

In support of improved business education through the creation and distribution of atextbook on
securities markets. More than 1700 copies of the texct will be distributed among the nation’s leading
educationinstitutions.

US-Man Servis Ltd. $20,405
Tashkent, Andijan, Namangan, Fergana, Samarkand and Jizak, Uzbekistan

To support the development of private enterprise by establishing atraining center that will offer
courses on market economy, marketing, management, accounting and computer literacy to managers of
privatized enterprises. The center will also provide consultative services, publish informational
bulletins and establish alibrary of materialsfor public use.

Nachoti Kudakon $15,431

Kulyab Region, Tajikistan

To encourage the involvement of women in the private sector by creating a Business Center that will
provide consultations on starting a business; round-tabl e discussions on businessissues; a newsl etter
in Tgjik and Russian; accessto email; and creation of alibrary of business publications and manuals.

Toch Joint Stock Farm  $21,099
Leninabad Oblast, Tajikistan

To support the development of private enterprise through the establishment of aconsultative center that
will provide assistance to newly created private agricultural businesses. The center will provide
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access to a computerized database on the activities of these enterprises; publish and distribute a
monthly newsdl etter; conduct around table discussion and five one-day seminars; provideregular free
consultations; and conduct monthly outreach tripsto theregionsin order to gather new dataand pro-
vide consultative services.

Inter-branch Center for the Development of Marketing and Management $23,830
Dushanbe Region, Tajikistan

Toimprovethe understanding of local managers (government, private sector and NGO) of economic
and businessissues. Special training courses will be devel oped in the following areas: management,
marketing, logistics, basics of entrepreneurship, credit, accounting and audit, law, personnel manage-
ment, macroeconomics, and transitional economics. In addition, the following handbookswill be
published in Tajik and Russian on marketing and basic businesstopics.

Bukhara Business-Inform Service Innovative Center $29,337

Bukhara Oblast, Uzbekistan

To encourage the growth of businessesin the Bukhara Oblast through the creation of an information-
consultative center. Specialistswill develop sustainable training programs and conduct seminarsfor
entrepreneurs and farmers. Consultations on how to apply for credit will aso be available. Asthe
final stage, ten percent of seminar participants will receive technical assistance in setting up their
own businesses.

Alga Public Union of Womens’ Organizations $22,441
Chuiskaya Oblast, Kyrgyzstan

To support business development in rural areas by providing training in economics and businessfor
women of the Kant, Alamedin and I ssyk-Ataregions. With successful training, thetraineeswill later
have better access to micro-credits provided by different organizations. The seminarswill be con-
ducted by thelocal trainersand those invited from Bishkek.

Tajik State-Cooperative Commercial Institute $22,501
Dushanbe Region, Tajikistan

To improve management of private enterprisesin the region by conducting 25 seminarsfor business
leaders on the basics of market economics and running asmall business. E-mail and Internet access
and training will also be provided to the seminar participants.

School of Economics and Business Turkmen State Polytechnic Institute $28,258
Turkmenistan

To support the devel opment of aretraining program for the unemployed. Under the grant, training
coursesin thefields of marketing and management of services (including tourism and hotel/restaurant
management), accounting, financial management, auditing, and small business management will be
developed and provided to 420 unemployed people.

STBI Scientific Technological Business Incubator $31,978
Uzbekistan

To promote more effective business devel opment through the establishment of a sustainabletraining,
consulting and information center for technology commercialization. The center will develop atraining
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program on technology commercialization and management for entrepreneurs and heads of research
organizations, assist in the development of business plansfor investment projects, and provide
consultations.

Marketing Service Bureau, Ltd. $12,104

Chuiskaya and Issyk-Kul Oblasts, Kyrgyzstan

To promote the devel opment of small and medium businesses by improving atraining program on
marketing. Project principles will conduct 10 three-day seminarsfor businesses in the service sector,
develop apackage of training materials on marketing, and provide consultationsto entrepreneursto
help them increase the efficiency of their businesses.

Vlaco Qo’shuv $31,153
Uzbekistan

To encourage the growth of transport, machine-building and small- and medium-sized enterprises by
training public relations officersin methods of devel oping a corporate image, effective interaction
with news mediaand attracting investment. The project will support the devel opment of asustainable
public relationstraining and consultation center at the Business I ncubator “ Furkat Maskani” and will
initially train 50 public relations specialists and 100 assistants, as well as other representatives from
local transport and machine-building enterprises.

Yangi Stil Advertising and Training Center  $34,315
Uzbekistan

To increase the effectiveness of publicity agencies and publicity servicesfor small and medium
business and independent mediathrough the creation and introduction of asustainable short-term
training program, “ The Management and Marketing of Publicity Businesses.” The project will include
thetraining of two trainers, the development of curriculaand amanual, and then the training of 25
trainers and 150 trainees.

Mulk-Baho Itd. $33,913
Uzbekistan

To support the development of atraining program in real estate management. The project includesthe
development of curriculaand manualsin Uzbek and Russian, training for local instructors, government
officials dealing with real estate issues, and private realtors. Thetraining is based on international and
national assets valuation standards, national law on assets val uation and rel ated | egislative documents.
The project will enhance local training capacity and impact the development of independent realtorsin
Uzbekistan.

Association of Dekhkan (Farmers) Enterprises and Agricultural Cooperatives $22,149
Leninabad Oblast, Tajikistan

To promote improved business practices through the creation of a sustainable short-term training
program on agribusiness. Farmers from several regionsin Tajikistan will benefit from training ses-
sionsin agribusiness, management, finance and accounting, aswell as business plan development. As
part of the project, curricula, training materials and atext book, “Basics of Agribusiness,” will also be
devel oped.
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The Center of Innovation and Management $20,897
Uzbekistan

To stimulate the growth and sustainability of private enterprise through the devel opment of
business-support organizations. Two non-governmental, non-profit organizationswill be created to act
asresource centersfor business support organi zations, professional societies and think tanks. The
resource centerswill provide training and consulting services while also engaging in research and
information dissemination with the goal of positively impacting the quantity and quality of local
businesses.

PEOPLink  $59,070
Armenia, Georgia, Kyrgyzstan, and Russia

To promotethe growth of artisan industriesthrough the establishment of el ectronic commerce mecha-
nisms. During thisinitial phase, informational seminarswill be held in select regionsto identify
potential trading partnersto serve as conduits for export-based artisan businessesin each region.
Through the use of digital photography, unique craftsfrom the NISwill be marketed and sold through
PEOPLink’son-line ordering capabilities.

Bishkek Educational Fund $9,037

Bishkek, Kyrgyzstan

To improve management practicesin secondary schools by training 20 directors of local schoolsin
modern management methods. Based on the training materialsfrom the seminars, aset of brochures
covering legal, economic and innovative issues related to entrepreneurial activitiesin schoolswill be
developed and distributed. In addition, a Bishkek Club of Educational Managerswill be formed to
discuss and resolve common problems.

Central Asia Agribusiness Competition

The Eurasia Foundation’s Central Asia Regional Office conducted two rounds of a competition to
promote agribusiness development in the rural areas of Kazakhstan, Kyrgyzstan and Uzbekistan.
Projects were solicited that improve agribusiness education at both the secondary and university
level, provide management courses for farmers and other agricultural professionals, strengthen
business information and technical resources, and improve the enabling environment.

Leasing Center  $15,411

Almaty, Kazakhstan

To support activities aimed at increasing awareness and understanding of leasing programs and
techniques among local businesses. The project includes the devel opment of three educational courses
for students; preparation and distribution of four brochures, amonograph and aleasing textbook; and
the execution of four leasing training programsfor teachers, students, rural officialsand managers of
farming enterprises. Copies of the resulting educational programs and literature will be distributed
among higher educational institutions, trainees and libraries. The project’simplementation will pro-
mote improved small and medium-sized businesses, creation of new jobs and growth of agricultural
outpui.
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Strategic Objective 1.3
Georgia

Open-Door Grants

Center of Applied Geophysics, Engineering Seismology and Seismic Structures
$32,812

In support of private enterprise devel opment in the insurance, real estate, and construction sectors
through devel opment of amethodol ogy for estimating seismic risk to property. Representatives of the
largest German reinsurance company “Munich Re” will provide guidancein project implementation
and eval uate the methodol ogy, which will include calculation of optimal insurance ratesfor building
damage. A public presentation and specia workshopswill be held to introduce the methodology and
to offer training inits utilization. CD-ROMswill be sold to private companies subsidizing further free
distribution to the relevant governmental agencies, municipal services, and NGOs.

Civic Initiative Association $18,647

Georgia

To contribute to the devel opment of small and medium private enterprise through an assessment of the
local demand for abusinessincubator in Thilisi. Based on asurvey of 100 business practitioners and
experts, the grantee will explore the need for incubator services and determine whether the environ-
ment is conduciveto its establishment. The resulting comprehensive report and detailed business plan
for incubator establishment will be presented to donor organizations and relevant government agen-
cies, aswell asinternational and local NGOs working in Georgia on business development issues.

Georgian National Committee of the International Society for Optical $33,662
Engineering

Georgia

In continued support of market re-orientation of the optical technol ogies sector through the establish-
ment of an information dissemination and training service. Businessinformation and offerswill be
distributed to international marketing institutions, and instruction and consultationsin high-tech com-
mercialization, total quality management, and intellectual property issue will be provided to personnel
of targeted businesses. Training will be led by an IESC expert.

Center for Research of Social Processes $2,867

Georgia

To contribute to the devel opment of sector-based business associations by conducting aneeds
assessment of the current situation. Based on data gathered on existing business associationsin Geor-
giaand an assessment of potential areasfor the formation of new associations, the grantee will identify
areasin which assistance from EF and others may contribute to the formation and strengthening of
Georgian business associations.

Silk Road Tourist Unione $28,953
Georgia
In support of private enterprise development, through information dissemination regarding the tourism
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industry in Georgia. The project will develop an electronic database, accessible viathe Internet and
CD-ROMs, withiinformation in Georgian, Russian and English, including data on tourism legislation,
accommodations, private and non-governmental organizations, communication, education, and special-
ists.

PEOPLink $59,070
Armenia, Georgia, Kyrgyzstan, and Russia

To promotethe growth of artisan industriesthrough the establishment of el ectronic commerce mecha-
nisms. During thisinitial phase, informational seminarswill be held in select regionsto identify
potential trading partnersto serve as conduits for export-based artisan businessesin each region.
Through the use of digital photography, unique craftsfrom the NISwill be marketed and sold through
PEOPLink’son-line ordering capabilities.

Business Associations competition in Southern Caucasus

The Eurasia Foundation’s offices in the Caucasus provided competitive funding to local nonprofit
associations representing the interests of businesses in selected sectors and/or regions. Seed grants
were awarded to support the planning necessary to establish new business associations in sectors
where businesses have expressed a need for an association to represent their interests. For estab-
lished associations, grants support development of new member services as well as institutional
capacity building. The goal is to promote effective, member-driven associations that are able, on a
sustainable basis, to serve members and promote sound public policies.

Biological Farming Association Elkana $28,293

Georgia

In support of the development of the organic farming sector by enhancing the activities of thisbusiness
association. Project componentsinclude conducting market research and other activitiesto enhance
marketing opportunities, publicizing the association’s activitiesin the media, offering training courses
to raise members' professional qualifications, devel oping an advocacy agendafor the association,
assessing the potential for organic production in various regions, creating a database of organic farms,
holding tradefairs, and devel oping standardsfor organic production that coincide with international
norms.

Union of Realtors of Georgia  $14,995

Georgia

In support of the devel opment of thereal estate sector through theinitiation of activities of thisnewly
established business association. Project componentsinclude improving the association’s operational
capacity, attracting additional members, promoting the association’s activitiesin the media, offering
training coursesto raise members’ professional qualifications, and devel oping standard documentsfor
contracts between clients and real estate brokers.

National Association of Hotel Business of Georgia $24,180

Georgia

In support of the development of the hotel management sector by enhancing the activities of thisbusi-

ness associ ation. Project componentsinclude publishing informational/promotional literature, includ-
ing acatalog of hotels, anewsl etter, and atextbook on tourism management; offering training courses
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toraisemembers’ professional qualifications, with the participation of relevant government employ-
ees and academics; and taking part in international tourism tradefairsin Berlin and St. Petersburg.

ABC Foundation $6,968

Georgia

In support of the development of the citrus growing sector in the Guria Region through the establish-
ment of abusiness association. Project componentsinclude the gathering of businessesactiveinthe
sector to evaluate common problems and interests; development of amission, strategy and set of core
activitiesfor the association, including aplan for financial viability; and the formal establishment of
the business association.

Georgian Insurance Association $29,998

Georgia

In support of the devel opment of the insurance sector by enhancing the activities of thisbusiness
association. Project componentsinclude publishing promotional literature about the association’s
activities, establishing contacts with similar organizations abroad, offering training coursesto raise
members professional qualifications, establishing a“Green Card” Bureau offering third party liability
insurance to motor vehicle ownerstravel ling abroad, introducing international accounting standards
through the preparation of an accounting manual, providing free phone consultationsto the public,
conducting three sociol ogical surveys, and creating anew organizational structurefor the association.

Association of Revival of Decorative Gardening in Georgia $6,948

Georgia

In support of the development of thefloral and decorative gardening sector through the establishment
of abusiness association. Project componentsinclude the gathering of businesses active in the sector
to evaluate common problems and interests; development of amission, strategy and set of core activi-
tiesfor the association, including aplan for financial viability; and the formal establishment of the
business association.

Union of Scientists of Imereti Region Spektr $6,998

Georgia

In support of the development of the tea production and sales sector in the Imereti Region through the
establishment of abusiness association. Project componentsinclude the gathering of businesses active
in the sector to evaluate common problems and interests; devel opment of amission, strategy and set of
core activitiesfor the association, including aplan for financial viability; and the formal establishment
of the business association.

Georgian Marine Agencies and Brokers Association $14,827

Georgia

In support of the development of the marine transport sector through theinitiation of activitiesof this
newly established shipping agent business association. Project componentsincludeimproving the
association’stechnical capacity, attracting additional members, devel oping servicesto offer members,
publishing informational/promotional literature about the association’ s activities, establishing contacts
with similar organizations abroad, and creating a database to track cargo flow.
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Association of Bookpublishers of Georgia $29,439

Georgia

In support of the development of the publishing sector by enhancing the activities of thisbusiness
association. Project componentsinclude offering freelegal consultationsto members, publishing a
legal handbook and areport on the results of market research, holding an international book fairin
Thilisi, and gathering all partiesinvolved in publishing, along with representatives of the media, to
draw up an advocacy agendaand to make concrete resolutionsfor sectoral development.

Association of Freight Forwarders of Georgia $29,189

Georgia

In support of the development of the freight forwarding sector by accelerating the activities of this
business association. Project componentsinclude publishing promotional literature about the
association’s activities, offering training courses to raise members' professional qualifications,
creating a database to track cargo flow, devel oping an advocacy agendafor the association, establish-
ing contacts with similar organizations abroad, and holding a conference for freight forwardersfrom
the countries of the TRASECA project.
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Strategic Objective 1.3
Russia

Open-Door Grants

Vidnoye Chamber of Crafts and Enterpreneurship $24,600

Leninsky Raion, Moscow Oblast, Russia

In support of atraining and assistance program to help unemployed people start their own small
businesses. The Association will provide training, information, and individual assistance to members,
aswell as assistance in leasing equipment.

Kemerovo Regional Junior Achievement Center  $22,263

Kemerovo Oblast, Russia

To introduce Junior Achievement programsin high schoolsin nine cities of the oblast. The project
involvestraining of teachers, establishing school-based student enterprises, and organizing aregional
competition for school businesses. The program isintended to instill principles of free enterprise and
foster entrepreneurship.

Consultant - Progress Agrarian Reform Support Fund $25,105

Oryol Oblast, Russia

To increase the success rate of independent farmers through provision of specialized businesstraining
and consultations, market research services, and informational resources. The grant will also deepen
theinstitutional capacity of the agro-business support center grantee, which received start-up support
from the Foundation in 1997, and has since devel oped a strong client base among local farmers.

Center of Business Planning and Management $14,905

St. Petersburg, Russia

To promote private sector growth by conducting training and consultationsfocused on the devel opment
of commercial activity and increased revenuefor cultural organizations (museums, galleries, historical
sites, etc.). Six business plans will be created and will be implemented with support from the World
Bank.

DINKOM Business Training Center  $34,992

Kemerovo Oblast, Russia

To improve the business climate and empl oyment opportunitiesin this economically depressed region.
Applying skillsimproved through participation in train-the-trainer programs, local trainerswill offer
busi ness seminars and consultationsto unemployed minersand start-up entrepreneurs. Through
roundtabl e discussions and consultations, experts from the regional capital will work with officialsin
smaller townsto devel op programs to stimulate new job creation, including credits for start-up busi-
nesses.
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RosAgroFond $27,717

Central and Northwest Russia

In support of small agribusiness devel opment through the promotion of farm reorganization. Experts
will train local administrations and private farmers on various options for establishing and registering
small and medium agribusinesses. Farmers will also receive follow-up extension services in support
of their efforts to set up private businesses.

Center of Economic Research $11,926

Novokuznetsk, Russia

To promote accel erated devel opment and growth of private enterprise by providing up to 250 mid-
and upper-level managers of small and medium businesses with the skills and knowledge needed to
function more effectively in Russia' s post-crisis economic environment. Specialized training courses
will focus on anti-crisisthemes, including enterprise restructuring, budget formation and control, and
human resource management. Regional administration officials and business|eaderswill participatein
aconcluding conference highlighting training themes.

Novosibirsk State University, Department of Continuing Education $15,340
Novosibirsk oblast, Russia

To contribute the devel opment and growth of private enterprise by improving business skillsand
practices of managers of small innovative enterprisesin the region. Personnel of 30 innovative
companieswill participatein an Internet-based distance learning program on investment planning and
project management. A web-site will be created to provide timely analysis of project designs and on-
line consultations on project devel opment, along with annotated bibliographies of relevant literature
and Internet-based resources.

Souz Consumer’s Cooperative for Mutual Financial Aid $33,311

Chuvash Republic, Russia

To stimulate the creation and institutional development of credit cooperativesin rural areas of the
Republic through specialized training of key cooperative staff in various aspects of credit cooperative
operation and management. In addition, existing and potential shareholderswill receive awiderange
of business consulting and information serviceswith the goal of strengthening and broadening the
cooperatives potential and existing membership base.

Agricultural Credit Cooperative of Landowners of Kaluga Oblast EKSA $17,215
Kaluga Oblast, Russia

To replicate successful credit cooperative models by transferring knowledge to four |ess established
rural credit cooperatives. The project will also target existing and potential shareholdersto help
develop their business skillswith the goal of strengthening and broadening the cooperatives
membership base.

Center of Business Planning and Management $34,960
Russia

To improve the management and operations of rural credit cooperativesthrough devel opment of
standardized accounting principles and methods—including supporting software—and specialized
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training on the software’ sintroduction and use. The devel oped methodology will be distributed to all
operating farmers' credit cooperatives and then discussed at a round-table with tax inspection officials
from the participating regions.

Center for Professional Managment and Computer Technologies $21,880
North-West Russia and Central Russia

Toimprovethe economic viability of independent construction firmsthrough devel opment and intro-
duction of aspecialized, Internet-based distance |earning course on contemporary management prac-
ticesin thisindustry. The course will be also published on CD-ROM.

Smolensk Regional Fund for Small Business Support $34,990

Smolensk Oblast, Russia

To promote the devel opment of small businessin the region through specialized businesstraining,
consultations, provision of micro-loans, leasing, and business incubator servicesto start-up small and
micro enterprises. Five case studies of “turn key businesses’ will be developed on the basis of the
businessincubator’s operation and distributed through Russia s network of regional small business
support funds.

Russian Small Business Resource Center Fund  $31,932

Russia

To accelerate the devel opment and growth of private enterprise by increasing access to information on
business development in Russia sregions. A database on regionally-based resources for small and
medium business originally created with TACISfunding will be expanded, updated, and publishedin
print, on CD-ROM, and on the Internet. Copieswill be sent to business support institutionsin each of
Russia’s 89 regions and distributed at the Second All-Russian Congress of entrepreneurs.

Moscow Interregional Marketing Center $34,891

Moscow, Novgorod, Tula, Novosibirsk, Russia

To facilitate the growth of private enterprise through development and dissemination of case studies as
abusiness planning tool. The caseswill describe six model businesses, including manufacturing and
service industries, and will be accompanied by specialized software allowing the models to be
modified according to individual circumstances. 3000 copies of the materialswill be published and
disseminated in 40 regions of the Russian Federation and published on the Internet. Seminarsand
consultations on use of the case studieswill be conducted in four cities.

Academy of Management and Market of Morozov Project $31,973
Central Russia

Tofacilitate the accel erated devel opment and growth of private enterprises through a series of
specialized training courses on anti-crisis management and the creation of locally-based anti-crisis
consultant groups. Best practicesin anti-crisis management will be shared at a concluding conference.

Regional Fund for Support to Public Charitable, Social and Economic $25,806
Initiatives

Omsk Oblast, Russia
Toimprovethe effective use of credit and bankruptcy in promoting the development of private enter-
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prises through the creation of an association of creditors. Association memberswill monitor bank-
ruptcy and enterprise reorganization proceduresin the region and devel op recommendations on stan-
dards and practices for regional policymakers and enterprise managers. A series of seminars and
round table discussions will improve cooperation between credit structures and small enterprises.

International Group of Experts and Consultants  $34,876

Russia

To promote the devel opment of small innovative enterprises by supporting the creation of anetwork of
consulting firmsthat will share best practices, coordinate effortsin various aspects of technology
commercialization, and provide on-line consultationsto participating firms. The network will conduct
ten electronic conferences and two round tables on relevant topics, including creation of aprofes-
sional association of high-tech consulting firms. Project implementers will maintain a\Web-server for
the promotion of member services and produce aquarterly electronic bulletin, “ Technological Busi-
ness,” covering legal, financial and management issuesin the technology businessfield.

Academy of the National Economy  $31,749

Russia

In support of developing aone-year, Internet-based, distance learning program on technol ogy manage-
ment, comprising 12 coursesthat cover such issues as strategic management of commercialization,
transfer of technologies, and venture finance. The program will be conducted on a pilot basisfor
second-year MBA nonresident students of the Academy, and appropriate correctionsto the curriculum
will be subsequently made.

Pskov Politechnical Institute of St. Petersburg State Technical University  $30,613
Pskov Oblast, Russia

To stimul ate effective restructuring and post-crisis development of small and medium businessthrough
specialized training for enterprise managers. A retraining course, internships, and atargeted job
placement program to place project participants with small and medium businesswill be launched to
meet excess demand in theregion for anti-crisis managers.

Kaskad $34,800

St.Petersburg, Russia

To accelerate devel opment and growth of private enterprise by engaging entrepreneursand
policymakers collaboratively in devel oping recommendationsto improve the regul atory environment
for small and medium business. A series of round table discussions, seminars, and publications will
identify administrative barriersto small business devel opment and result in concrete recommendations
for their elimination.

St.Petersburg Business Support Center $32,646

St. Peterburg, Russia

Tofacilitate the growth of small enterprisesthrough broadening and improving member services
offered by aprofessional association of small independent furniture manufactures. Association mem-
berswill benefit from the creation of client databases, market research and related training, and
specialized publications, including a new association Internet site. The association will work with its
membersto devel op professional standards for the industry.
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REA-Konsulting Ltd $34,279

Moscow Oblast, Ekaterinburg, Chelyabinsk, Russia

To increase access in Russia s regions to internationally accredited university-level business educa-
tion programs offered by one of Russia’s premier economic institutes through conversion to distance
learning format of coursesleading to acertificatein marketing. Pilot testing of the distancelearning
format at two of the Institute’sregional affiliates will be accompanied by on-site teacher training. The
courses subsequently will be offered for amodest fee, ensuring the program’sfinancial sustainability.

Innovative Management Center Joint Stock Company $22,468

Russia

To promote the devel opment of small innovative enterprises by improving and broadening the range of
services offered by consulting firmsto include the protection and assessment of intellectual property
and strategiesfor attracting investments. The organizational capacity of consulting firms specializing
in thetechnology businessfield will be strengthened through participation in aseriesof training
seminarsand round tables onintellectual property rightsand attracting investment. Thisprogramis
part of the Foundation’s ongoing support of effortsin technology commercialization.

International University Collaboration $18,034

Moscow and Moscow Oblast, Vladimir, Perm, Russia

To promote accel erated devel opment and growth of private enterprise by improving business manag-
ers ability to function effectively in Russia's post-crisis economic environment. Accessto specialized
university-level training in such topics as enterprise restructuring, budgeting, and human resource
management will be broadened by devel oping adistance learning version of the university’santi-
crisis management course. The distance learning course, including on-line consultations, will be pilot
tested on management teamsfrom 200 small and medium businessesin thetarget regions.

Yaroslavl Oblast Association of Farmers $24,026

Yaroslavl Oblast, Russia

To devel op effective marketing mechanismsfor farmers by creating and providing free on-line access
to acomprehensive data base on supply, demand, and pricing of locally produced agricultural prod-
ucts and related production equipment. Farmers will also improve their marketing skillsin a series of
training seminarsand consultations.

Vidnoye Chamber of Crafts and Enterpreneurship $20,910

Moscow Oblast, Russia

Tofacilitate the development of small and medium enterprisesthrough strengthening business associa-
tions. Four associations from the region will collaborate to offer new member services, including a
series of training seminars and consultations on anticrisis management. Project implementerswill
bring together association leaders to network, share best practices, and jointly address institutional
development challenges.
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Penza Oblast Library by Lermontov  $34,980
Penza Oblast, Russia

To support small business enterprise development in five rural raions through the creation of atrain-
ing, information and consulting network based at local libraries. The project will be implemented in
collaboration with business associations, local government agencies and mass media.

Saratov Regional Agency for Small Business Support $3,000

Southern Russia

To support a 3-day conference on business devel opment that will provide business support institutions
in eight southern Russian regionswith information necessary to develop aconcrete strategy and
programsfor small- and medium-sized business development. At least 50 business specialists, trainers
and educatorswill attend the conference.

St. Petersburg Training Center $23,858

Southern Russia

In support of improved private enterprise devel opment mechanismsin southern Russia. Ten business
support professional s from southern Russia oblasts will participate in an intensive training program on
small businessincubator management, write their own devel opment and support plans, aswell asa
report with recommendati ons on devel oping businessincubatorsin southern Russia.

Khozyain Saratov Agricultural Credit Cooperative $22,700

Saratov Oblast, Russia

Tofacilitate development of rural agricultural credit cooperatives by conducting on-site seminars,
providing consulting services, technical assistance and monitoring, and stimulating information dis-
semination. Between 5-7 rural credit cooperatives will be registered during the project period. The
project will beimplemented in collaboration with agricultural institutions, government agencies, and
mass media.

Voronezh Oblast Universal Scientific Library by I.S. Nikitin $34,955
Voronezh Oblast, Russia

To encourage small business development in rural areasthrough the creation of three business
infromation offices at regional libraries. These centerswill provide local entrepreneurs with informa-
tion, consulting and technical services not otherwise available locally.

Saratov State Social and Economics University $29,005

Saratov Oblast, Russia

Toincreasethe quality of economicsand management education through the devel opment of practical
manageria skillsusing abusiness simulation computer program “ Business Course.” Cases (scenarios)
based on the model will be prepared on the courses of “Production Management,” “ Strategic Manage-
ment,” “ Turn-around Management,” “Financial Management.” 160 students of 3rd-5th yearswill

take the courses, 30 best of them will take specially arranged internships at 10 enterprises.
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Scientific & Technical Center of the Northern Caucasus Technical University$20,470
Stavropol Krai, Russia

Toincrease understanding of personnel management issues among managers of small and medium
enterprisesthrough the provision of consulting and training services. A permanent personnel manage-
ment center will be created to consult local firms on issues related to human resources and a series of
interactive six-day training programswill be offered to at least 60 managers of local firms. During the
course of the project, the consulting center will also conduct an in-depth analysis of at least ten firms,
make recommendationsfor improvement, and eval uate the results.

Baikal Regional Tourism Association $26,281

Republic of Buryatia, Russia

To support business development in the tourismindustry in the Baikal Region through the establish-
ment of an information and consulting center. The center will create a database on the tourism
industry’sinfrastructure and provide consulting servicesto companiesand individuals. In addition,
four seminars on tourism management will be conducted for more than 100 people, and information on
the tourism potential of the region will be compiled and placed on aweb page.

Yelizovo Tour Service  $22,089

Kamchatka Oblast, Russia

To support the growth of tourism-related businessesin the Yelizovo District by creating an informa-
tional center that will provide accessto awide range of topicsfor local businesses, governmental and
non-governmental agencies, aswell asthe public. The center will offer four seminars and six round
table discussions on how to start, manage and maintain tourism businesses with an emphasis on quality
service. Assistance in locating tourism companies and tourists viathe Internet will also be available.

Buryat State Agricultural Academy  $21,996
Buryat Republic, Russia

To support small agribusiness devel opment by introducing agricultural entrepreneursto principles of
marketing, management skills, legal regulations, and the use of new technology in the production and
processing of their products. The project administrators will present a series of seminarsin three
districts of the republic, organize round-table discussions, issue threeinformational bulletins and
provide consultations.

Primorsky Branch of the All-Russian Society of Inventors$27,946
Primorsky Krai, Russia

To develop mechanismsfor protecting intellectual property rights. The project specialistswill render
consultations for inventors and heads of enterprises, collect information, and compile a database on
individual inventors and their works. Thisinformation will be used to devel op recommendationson
how to stimulate entrepreneurial activity intheregion.

Advanced Teachers’ Training Institute at the Far Eastern Academy of $26,350
Economic and Management

Primorsky Krai, Russia
To support the training of management instructors. The project initiatorswill devel op training materi-
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alsconsisting of case studiesin strategic management and human resource management. The case
studies will be based on the actual experiences of several businessesin theregion. For the project,
trainersfrom the Moscow Aviation Institute and avolunteer from IESC will train more than 25 teach-
ersand professorsfrom higher educational establishments of the Russian Far East. Inturn, these
educatorsannually will teach more than 2,500 students, who will benefit from these improved methods
of business education.

Joint Stock Company Auditconsul $25,157

Sakhalin Oblast, Russia

To encourage the growth of small and medium-sized businesses by providing training on tax and
customsregul ationsto entrepreneurs and accountants. Specialistsfrom the Sakhalinskaya Oblast Tax
Inspectorate and Yuzhno-Sakhalinsk Customswill conduct 20 two-day seminarson tax and customs
issuesfor over 1,800 entrepreneurs and accountantsin Yuzhno-Sakhalinsk, Kholmsk, Aniva,

Korsakov, and Dolinsk. In addition to this training, the grantee will develop and broadcast atelevision
program detailing the changes made to the Russian Federation tax code.

Sakhalinsky Regional Fund for Small Business Support $19,206

Yuzhno-Kurilsky District including Shikotan and Kunashir Islands

To support small business devel opment on two islands of the Yuzhno-Kurilsky District of
Sakhalinskaya Oblast. A seriesof training seminars on awide range of small business development
issues, including business planning, marketing, leasing, and federal and regional programsfor small
business support will be conducted for school students, unemployed, entrepreneurs and specialists of
municipal enterprises and local administrations. Training will be provided by specialists of the Tax
Inspectorate, State Employment Center, specialistsfrom the American-Russian Center in Yuzhno-
Sakhalinsk and avolunteer of Citizens Democracy Corps. Also, two round table discussionson
tourism development in the district will be conducted and four informational bulletins will be issued.

Academ-Center  $10,075

Buryat Republic, Chita Oblast, and Sakha Republic, Russia

To promote the devel opment of agricultural cooperatives by introducing an innovative educational
program based on western management experience and practices. Specialistsfrom the Siberian Uni-
versity of Cooperativesin Novosibirsk will train at least 190 managers of local cooperatives on
topics such aslegal issues and management principles. In addition, 1,000 copies of abrochure with
practical recommendations on management and business planning will be published and distributed
among organizations and educational entitiesin six regions of the Russian Far East.

Far Eastern Project Management Association Amurnet  $29,126
Amur Oblast, Russia

Toimprove project management skillsamong business managersintheregion. A training program
based on case studies, exercises and examples of project management and the use of specialized
software to aid management will be used to train more than 240 managers and professors of local
universities.
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Vladivostok State University of Economics & Services  $21,898

Russian Far East

Toimprovethe quality of management in institutes of higher education through auniquetraining
program that has been specially designed to introduce western styles of educational management inthe
region. Trainersfrom California State University Sacramento and the CaliforniaPolytechnic Univer-
sity will train at least 250 managers from six regions of the Russian Far East during nine seminars held
inVladivostok. In addition, two round table discussions on contemporary educational management

will be conducted for local teachers and trainers. All participants of the seminars and round table
discussions will be provided with training materials in accordance with Western standards.

Buryat Branch of Management Development Association $17,279

Buryat Republic, Russia

To assist privatization and restructuring of state enterprisesin the agricultural sector. A training
program for over 400 employees of local administrations and heads of agribusiness enterprisesin
methods of running, reorganizing and cooperating with other agricultural businesseswill be conducted
aswell as eight round-table discussions on the effective ways of cooperation in production and sales
between large agro-enterprises and farmers.

Yakutsk Business and Technology Incubator $25,771

Sakha Republic, Russia

To accelerate the devel opment of small enterprisesworking in the area of innovative technol ogy
through the establishment of an informational and consulting center. The center will provide services
on business expertise and project incubation issues, registering patents, entering into licensing agree-
ments, organizing advertising campaigns, managing effective marketing, searching for partnersand
investors, and will organize training on business planning for 60 scientists working with these tech-
nologiesin Yakutsk and Mirny.

Eco-Center, Ltd. $29,569

Sakha Republic, Russia

To support agribusiness devel opment by increasing the professionalism and qualifications of local
farmersthrough an informational and educational program. Over 150 local farmerswill receive
education in the area of agribusinessrestructuring, taxation, accounting, cooperation, business plan-
ning, and the creation of credit unions by specialistsfrom the Moscow L eague of Credit Unions,
ministries and departments of the republic, leasing companies, and thelocal administrations. The
project will promote increased profitability among rural farmers and will create more favorable
conditionsfor developing rural credit unions.

Zabaikalie Institute of Business at the Siberian University of Consumer $17,580
Cooperation

Chita Oblast and Aginsky Autonomous OKkrug of the Republic of Buriatia, Russia

To create asystem of training in tourism and hotel management for representativesfrom local tourism
companies and hotels. The project team will produce a packet of educational materialsin conjunction
with expertsfrom the Irkutsk branch of the Russian International Academy of Tourism and will conduct
training for at least 90 tourism and hotel management employees. Asaresult of the project, an educa-
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tional course designed to train over 50 people annually in the field of tourism will be availableto
develop theindustry and increase local tourism.

Research Foundation of State University of New York  $263,259

Krasnoyarsk, Russia

For athree-year partnership to establish an undergraduate business degree program at the Higher
Business School of the Siberian Aerospace Academy. Upon compl etion of afour-year course of study,
students enrolled in the program will receive aB.S. Degree in Business Economicsfrom SUNY, as
well asaRussian degree from HBS. The grant supports faculty training and course delivery, curricu-
lum development, and procurement of books, computers and other materials. Thegoal of thegrantisto
create afinancially sustainable program that meets U.S. and European accreditation requirements.

PEOPLink $59,070

Armenia, Georgia, Kyrgyzstan, and Russia

To promotethe growth of artisan industriesthrough the establishment of el ectronic commerce mecha-
nisms. During thisinitial phase, informational seminarswill be held in select regionsto identify
potential trading partnersto serve as conduits for export-based artisan businessesin each region.
Through the use of digital photography, unique craftsfrom the NISwill be marketed and sold through
PEOPLink’s on-line ordering capabilities.

St. Petersburg State University $25,000

St. Petersburg, Russia

To upgrade the computer center at the School of Management at St. Petersburg State University. The
center is part of alarger project to establish aworld-class business school in St. Petersburg through
faculty training, and materialsand course devel opment.

Center for Citizen Initiatives $99,876

St. Petersburg, Russia

To promote the development of small enterprisesin the apparel industry through provision of training
and business support services. Thisbridge grant will allow the Russian Initiative for Self-Employment
(RISE) program, established with USAID funding, to continue providing general businessand techni-
cal apparel industry training coursesto local entrepreneurs while arevenue-generating apparel pro-
duction center is created to finance these activitiesin thefuture.

Dzhibladze, Georgy $7,437

Obninsk, Russia

To conduct aneeds assessment in Obninsk examining democraticinstitutions, NGOs, and business
support programs. The study will identify opportunities for new projectsin the region and provide
recommendationsfor grantmakers.

Competition to Develop Electronic Commerce in Russia

Moscow Regional Office of the Eurasia Foundation conducted a grants competition to encourage
regionally based businesses, Internet users and providers to take advantage of new Internet-based
technologies. The goal is to increase the economic viability of individual enterprises in the regions

81



and facilitate their integration into broader markets in Russia and abroad.

SibLine - Computer Networks $34,944

Siberia, Russia

A regiona e-commerce center will be created at the Siberian Fair Exhibition Hall, which hosts twenty
commercial exhibitionsannually. The center will conduct seminars on the opportunity and benefits of
electronic commerce technologiesfor participants of each exhibition and will organize acomprehen-
sive section on e-commerce at the Internet ' 99 conference. Center staff will develop and disseminate
to businessesin the region materials on el ectronic commerce and will provide ongoing consultations
to support pilot e-commerce projects.

Obninsk Computer Club $32,122

Obninsk, Kaluga Oblast, Russia

To develop infrastructure in support of expanding electronic commercein the city. Complementary
delivery and payment systemswill be established. An e-commerce center will be created to promote
the use of Internet-based technol ogies among entrepreneurs. The center will conduct seminars, develop
and disseminate materials on commercial Internet-based projects, and provide ongoing consultations
in support of pilot electronic commerce projects.

Rating Agency Expert RA$30,566

Russia

Tofacilitateinvestment in I nternet-based busi nesses through devel opment of an independent profes-
sional rating system for use by investors. The new system will be based on methods widely used for
rating financial institutions and other commercial enterprises. Services currently available on the
Internet will be classified and evaluated. These consumer report-like evaluations will be published
regularly onthelnternet.

Tver State University $34,343

Tver Oblast, Russia

A regiona e-commerce center will be created on the basis of the regional Soros Internet Center.
Center staff will conduct seminars, develop and disseminate materials on I nternet-based commerce,
and provide ongoing consultationsin support of pilot projects. A new course on el ectronic commerce
will beintroduced by the Economics Department of Tver State University.

IFH-InfoCenter $34,530
Russia

To support the devel opment of el ectronic commercein Russiaby providing informational and consul-
tative support to regional e-commerce centersand pilot projects promoting business-to-business
electronic commerce. A web site providing financial information and analysiswill be further devel-
oped to include market research results, best practices, and other information related to I nternet-based
commerce. Managers of chemical, pharmaceutical and bio-tech firmswill receive specialized training
designed to promote theintroduction of electronic commerceinto these high-tech sectors. Information
on the project will be widely publicized in related trade journals.
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Internet Marketing $34,937

Russia

To provideinformational and consultative support to pilot e-commerce projectsin the field of finan-
cia operations, including banking, security, and brokerage services. A web site will be launched
containing surveys of existing businessesin thisfield, related news and legal developments, and
interactive on-line conferences. | nformation focusing on banking and financial operationswill be
compiled for distribution to specialized media. A series of seminars on related topics will facilitate
the creation of acommunity of expertsin the application of Internet-based technol ogy to financial
operations.

Internet-Agency, Result $34,677
Russia

To support regionally-based efforts to devel op el ectronic commerce through creation of comprehen-
siveinformation and consultative resources on Internet marketing and business planning for Internet-
based technologies. A web site will be launched containing related training materias, journal litera-
ture, best and worst practices, and on-line consultations. Targeted educational seminars supporting and
reinforcing thisinformation will lead to the creation of aprofessional community of managersand
expertsworking in e-commerce start-ups.

Sandy Info $33,784

Nizhny Novgorod Oblast, Russia

To promote the introduction of el ectronic commerceto regional businessthrough creation of informa-
tional and consultative resources. A regional e-commerce center and web site will be created on the
basis of afoundation-funded Internet training program. The center will conduct seminars, devel op and
disseminate materials on I nternet-based commerce, and provide ongoing consultationsin support of
pilot projects which will be launched in the course of the project.

Former Russian Military Officers Training Program

The Eurasia Foundation’s Moscow office administers a joint program of the Eurasia Foundation
and the Open Society Institute to facilitate the integration of discharged military personnel and
their family members into society. Regional organizations will develop cost-effective models to
reduce unemployment and promote transition to civilian life for servicemen, up to one million of
who are expected to be discharged by the year 2000. The models will be disseminated among over
150 organizations working with this population in Russia’s regions.

Regional Center of Social Adaptation of Military Servicemen $15,079
Moscow Oblast, Russia

To support job creation and busi ness activity among decommissioned military officersthrough spe-
cialized training, consultation services, and assistance in obtaining micro-loansfrom alocal credit
cooperative serving thistarget popul ation.

Section: Engineering Issues of Stability and Conversion at Russian  $17,011
Engineering Academy

Moscow Oblast, Russia
Upto 150 officersformerly serving at the Defense Ministry’s Central Institute, al of whom have
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advanced expertise in various high technology fields, will receive specialized training in marketing
technologies, innovative management, and rel ated topics. Asaresult of the program, up to ten new
businesses will be created, and up to forty of the officerswill be placed in existing high-tech busi-
Nesses.

Educational Center $21,039

Leningrad Oblast, Russia

To support job creation and sustai nable business activity among decommissioned military officersand
their family members by adapting to their needsthetraining, leasing and microfinance programs
offered by Center for CitizensInitiatives. Sixty military officersand their family membersfromfive
military base townsin the region will receive specialized training in business management develop-
ment, and no fewer than six new clothing manufacturing enterpriseswill be created.



Strategic Objective 1.3
Ukraine

Open-Door Grants

Podilia Pershiy Association $2,657

Khmelnytsky Oblast, Ukraine

To support business devel opment by holding aconference on an “industry clusters’ approachin
business devel opment. The conferenceisintended to show representativesfrom local government and
small and medium enterprisesthe benefits of focusing on strategic industry clustersasamechanism for
growing small businesses and attracting investment.

Kamianka-Buzka Trade and Commercial Chamber $12,159

Kamyanka-Bug, Ukraine

To support small business devel opment by creating a center that will provide consultations and infor-
mational support to entrepreneurs. Seminars and regional conferenceswill be held withtheaimto
improvethe professional qualifications of entrepreneursin the region; inform the public and local
authorities about impedimentsto busi ness devel opment; and create more favorable conditionsfor
small businessgrowth intheregion.

Alchevsk Regional Trade Union of Enterpreneurs $9,259

Luhansk Oblast, Ukraine

To support the development of private enterprisein Alchevsk, Stakhanov and Briankaby providing
legal adviceto local businesses. The ARTUE will also conduct five seminars on business basics and
six round table discussions on issues related to business devel opment for entrepreneurs and local
authorities. Informational bulletinshighlighting crucial points of business development will be pre-
pared for distribution at these events.

AIESEC $5,150
Ukraine

To implement and promote new approachesto |eadership and entrepreneurship education in Ukraine.
In the course of project implementation, 50 Ukrainian studentswill receive comprehensive business
practicestraining and intern with firms abroad.

Union to Promote Rural Tourism in Ukraine $22,844
Ukraine

To develop innovative form of entrepreneurship in the country - ecotourism - by creating enabling
environment for it (adoption of the changesto the Law “ On private land parcels’ in Verkhovna Rada)
and training of no lessthan 60 instructors on ecotourism which will assist in creation of about 200
private hotelsin the country and train local entrepreneursin tourism business management.
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Institute for International Business Development $19,656

Ukraine

To familiarize participants of “Small Businessin Small Townsin Ukraine” seminar with current
business support programsin Ukraine, raise their level of professionalism and special skillsin pro-
viding business support servicesto entrepreneurs. The two day seminar will gather more than 100
participants from 46 organi zationsfrom 9 regions of Ukraine.

Central Connecticut State University $103,954

Uzhgorod, Ukraine

For the continuation of apartnership with Uzhgorod State University (USU) to improve entrepreneurial
skillsand business practicesin western Ukraine. This grant supports the establishment of abusiness
center at USU that will offer fee-based, specialized consulting and training in small business manage-
ment and accounting, joint venture accounting, business English, and computer and information tech-

nology.

Small Business in Small Towns in Ukraine

The Eurasia Foundation conducted a competition in Ukraine to create favorable conditions for
small business development in towns with populations up to 150,000. Grants were made to provide
entrepreneurs with quality training, information and consulting services from regional business
centersin large cities, and from local business and entrepreneurs associations in the small towns.
The two-year, $1 million initiative awarded grants up to $40,000 to regional business support
centers and $30,000 to local organizations in small towns. The program will increase the number
of small and medium enterprises (SMES) in targeted regions, create new jobs, increase SME
competitiveness and profitability, strengthen the institutional development of local entrepreneurs
associations, and increase public support for private entrepreneurship.

Kharkiv Business Support Center $40,000
Kharkiv Oblast, Ukraine

To create favorable conditions for entrepreneurship development in Kharkiv Oblast. Project princi-
palswill establish anetwork of local business support structures, train experts, and provide informa-
tion and consulting servicesto oblast entrepreneurs, in cooperation with local government stakehol d-
ersand mass media.

Business and Cultural Center $10,000
Kharkiv Oblast, Ukraine

To support entrepreneurship development in Zmiyiv (Kharkiv Oblast) by training and consulting
beginner entrepreneurs. In cooperation with the Kharkiv Regional Business Assistance Center, project
principals will conduct seminars, train experts, and provide consulting support to clients on a planned
and as-needed basis.

Audit Company Audit-Kupyansk $10,000
Kharkiv Oblast, Ukraine

To support entrepreneurship devel opment in Kupyansk (Kharkiv Oblast) by training and consulting
beginner entrepreneurs. In cooperation with the Kharkiv Regional Business Assistance Center, project
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principals will conduct seminars, train experts, and provide consulting support to clients on a planned
and as-needed basis.

Association of Entrepreneurs of Derhachev Region $9,888

Kharkiv Oblast, Ukraine

To support entrepreneurship development in rural areas of Kharkiv Oblast by training and consulting
beginner entrepreneurs. In cooperation with the Kharkiv Regional Business A ssistance center, project
principals will conduct seminars, train experts, and provide consulting support to clients on a planned
and as-needed basis.

Union to Defence Consumers and Enterpreneurs Rights $10,000
Kharkiv Oblast, Ukraine

To support entrepreneurship devel opment in Kehychivka (Kharkiv Oblast) by training and consulting
beginner entrepreneurs. In cooperation with the Kharkiv Regional Business Assistance Center, project
principals will conduct seminars, train experts, and provide consulting support to clients on a planned
and as-needed basis.

Rivne Business Support Center $40,050
Rivne Oblast, Ukraine

To create favorable conditions for entrepreneurship development in Rivne Oblast. Project principals
will establish anetwork of local business support structures, train experts, and provide information
and consulting servicesto oblast entrepreneurs, in cooperation with local government stakeholders
and mass media.

Joint Stock Company - Shina $10,000
Rivne Oblast, Ukraine

To support entrepreneurship development in Ostrih (Rivne Oblast) by training and consulting beginner
entrepreneurs. In cooperation with the Rivne NewBiznet Center, project principalswill conduct
seminars, train experts, and provide consulting support to clients on a planned and as-needed basis.

Private Enterprise Fantomash $10,000
Rivne Oblast, Ukraine

To support entrepreneurship development in Sarny (Rivne Oblast) by training and consulting beginner
entrepreneurs. In cooperation with the Rivne NewBiznet Center, project principaswill conduct
seminars, train experts, and provide consulting support to clients on a planned and as-needed basis.

Intron - Newbiznet $40,000
Donetsk Oblast, Ukraine

To create favorable conditionsfor entrepreneurship development in Donetsk oblast. Project principals
will establish anetwork of business centers, train experts, and provide information and consulting
servicesto oblast entrepreneurs, in cooperation with local government stakeholders and mass media.
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Company FARLEP Telecom $10,000
Donetsk Oblast, Ukraine

To support entrepreneurship development in Druzhkivka (Donetsk Oblast) by training and consulting
beginner entrepreneurs. In cooperation with the Donetsk Intron Newbiznet Center, project principals
will conduct seminars, train experts, and provide consulting support to clients on aplanned and as-
needed basis.

Dnipropetrovsk Science and Technology Park $39,360
Dnipropetrovsk Oblast, Ukraine

To create favorable conditions for entrepreneurship development in Dnipropetrovsk oblast. Project
principalswill establish a network of five business centers, train experts, and provide information and
consulting servicesto oblast entrepreneurs, in cooperation with local government stakeholdersand
mass media.

Institute for Entrepreneurship and Staff Training  $10,000
Dnipropetrovsk Oblast, Ukraine

To support entrepreneurship devel opment in Dnipropetrovsk Oblast by training and consulting begin-
ner entrepreneurs. Project principals will conduct seminars, train experts, and provide consulting
support to clients on a planned and as-needed basis.

Private Enterprise - Balans $10,000
Dnipropetrovsk Oblast, Ukraine

To support entrepreneurship devel opment in Dnipropetrovsk Oblast by training and consulting begin-
ner entrepreneurs. Project principals will conduct seminars, train experts, and provide consulting
support to clients on a planned and as-needed basis.

Advanced Training Center - ZnALINA $10,000
Dnipropetrovsk Oblast, Ukraine

To create favorable conditions for entrepreneurship development in Dnipropetrovsk oblast. Project
principalswill establish a network of business centers, train client organizations' personnel, and
provideinformational and consulting servicesto oblast entrepreneurs, while actively cooperating with
key local government stakeholdersand massmedia.

Lviv NewBiznet Center $39,534
Lviv Oblast, Ukraine

To create favorable conditions for entrepreneurship development in Lviv Oblast. Project principals
will establish anetwork of local business support structures, train experts, and provide information
and consulting servicesto oblast entrepreneurs, in cooperation with local government stakeholders
and mass media.

Association of Entrepreneurs and Industrialists ~ $10,039
Lviv Oblast, Ukraine
To support entrepreneurship development in Skole (Lviv Oblast) by training and consulting local
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entrepreneurs. In cooperation with the Lviv NewBiznet Business Support Center, project principals
will conduct seminars, train experts, and provide consulting support to clients on aplanned and as-
needed basis. The project also aimsto increase local entrepreneurs access to credit.

Union of Entrepreneurs $10,000
Lviv Oblast, Ukraine

To support entrepreneurship development in Zolochiv (L viv Oblast) by training and consulting begin-
ner entrepreneurs. In cooperation with the Lviv NewBiznet Center, project principalswill conduct
seminars, train experts, and provide consulting support to clients on a planned and as-needed basis.

Brody Union of Entrepreneurs $10,000
Lviv Oblast, Ukraine

To support entrepreneurship development in Brody (Lviv Oblast) by training and consulting beginner
entrepreneurs. In cooperation with the Lviv NewBiznet Center, project principalswill conduct semi-
nars, train experts, and provide consulting support to clients on a planned and as-needed basis.

Truskavets Small and Medium Business Association $9,757
Lviv Oblast, Ukraine

To support entrepreneurship development in Truskavets (L viv Oblast) by training and consulting
beginner entrepreneurs. Project principalswill conduct seminars, train experts, and provide consulting
support to clients on a planned and as-needed basis.

Joint Stock Society Tetra Onis $10,000

Ivano-Frankivsk Oblast, Ukraine

To support entrepreneurship development in Kolomiya (lvano-Frankivsk Oblast) by training and

consulting beginner entrepreneurs. In cooperation with the Ukrai nian Canadian Business Support
Center, project principalswill conduct seminars, train experts, and provide consulting support to
clients on a planned and as-needed basis.

Tysmenytsia Region Private Entrepreneurs Union $9,757
Ivano-Frankivsk Oblast, Ukraine

To support entrepreneurship development in Tysmenytsia (Ivano-Frankivsk Oblast) by training and
consulting beginner entrepreneurs. In cooperation with the Ukrai nian Canadian Business Support
Center, project principalswill conduct seminars, train experts, and provide consulting support to
clients on a planned and as-needed basis.

Sumy Business Center $19,035
Sumy Oblast, Ukraine

To create favorable conditions for entrepreneurship development in Sumy Oblast. Project principals
will establish anetwork of local business support structures, train experts, and provide information
and consulting servicesto oblast entrepreneurs, in cooperation with local government stakeholders
and mass media.
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Ukrainian Union of Entrepreneurs and Industrialists, Lebedin branch $9,850

Sumy Oblast, Ukraine

To support entrepreneurship devel opment in Lebedyn (Sumy Oblast) by training and consulting begin-
ner entrepreneurs. In cooperation with the Sumy Business Support Center, project principalswill
conduct seminars, train experts, and provide consulting support to clients on a planned and as-needed
basis.

Small Private Enterprise Danko $9,931
Sumy Oblast, Ukraine

To support entrepreneurship development in Krolevets (Sumy Oblast) by training and consulting
beginner entrepreneurs. In cooperation with the Sumy Business Support Center, project principalswill
conduct seminars, train experts, and provide consulting support to clients on a planned and as-needed
basis.

Ternopil Business-incubator, Borschiv branch $9,730

Ternopil Oblast, Ukraine

To support entrepreneurship devel opment in Borshchiv (Ternopil Oblast) by training and consulting
beginner entrepreneurs. In cooperation with the Ternopil Oblast Business Incubator, project principals
will conduct seminars, train experts, and provide consulting support to clients on aplanned and as-
needed basis.

Vinnitsia Consulting Center $19,999

Vinnitsia Oblast, Ukraine

To create favorable conditions for entrepreneurship development in Vinnytisa Oblast. Project princi-
palswill establish anetwork of local business support structures, train experts, and provide informa-
tion and consulting servicesto oblast entrepreneurs, in cooperation with local government stakehold-
ersand mass media.

Yampil Region Union of Entrepreneurs $10,000

Vinnitsia Oblast, Ukraine

To support entrepreneurship development in Yampil (VinnytsiaOblast) by training and consulting
beginner entrepreneurs. In cooperation with the Vinnytsia Consulting Center, project principalswill
conduct seminars, train experts, and provide consulting support to clients on a planned and as-needed
basis.

Tulchin Region Union of Entrepreneurs $10,000
Vinnitsia Oblast, Ukraine

To support entrepreneurship development in Tulchin (VinnytsiaOblast) by training and consulting
beginner entrepreneurs. In cooperation with the Vinnytsia Consulting Center, project principalswill
conduct seminars, train experts, and provide consulting support to clients on a planned and as-needed
basis.
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Western NIS Training Materials Competition

The Eurasia Foundation’s West NIS Office conducts a semi-annual recoverable grants competition
in Ukraine and Moldova, and a regular grant competition in Belarus for projects to publish text-
books and training materials in economics and business. Proposal submissions are evaluated by an
expert review panel. Publications supported are expected to be sold, and a portion of the revenues
generated under each grant in Ukraine and Moldova are returned to the Eurasia Foundation to
support future grant awards.

Kyiv Institute of Geopolitics, Economics, and Management $20,000

Kyiv, Ukraine

Toincrease quality of education of economists, financial analysts and bankersthrough devel opment,
publication and distribution of 9000 copies of atextbook “Money Supply and Demand in Ukraine” by

V. Yushchenko and V. Lisitsky. Proceeds from sale of the book will be returned to the Foundation to
support other grants.
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Strategic Objective 1.4
Armenia

Open-Door Grants

Foundation for International Community Assistance $175,000

Armenia, Azerbaijan, Georgia, Kyrgyzstan, and Russia

For the establishment of aregional training and technical assistance hub that will support the devel op-
ment of microcredit programsthroughout the NIS. The hub will help local microcredit practitioners
develop soundly managed, sustainable programs.

Small Enterprise Assistance Funds  $31,350

Multiple countries of the former Soviet Union

To conduct research and prepare areport on establishing and managing equity investment vehicles
appropriate for small and medium enterprisesin the NIS. Thereport is expected to help catalyze the
creation of new equity fundsinthe NISthat can provide much-needed capital to small, private busi-
Nesses.
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Strategic Objective 1.4
Azerbaijan

Open-Door Grants

Foundation for International Community Assistance $175,000
Armenia, Azerbaijan, Georgia, Kyrgyzstan, and Russia

For the establishment of aregional training and technical assistance hub that will support the devel op-
ment of microcredit programsthroughout the NIS. The hub will help local microcredit practitioners
develop soundly managed, sustainable programs.

Small Enterprise Assistance Funds  $31,350
Multiple countries of the former Soviet Union

To conduct research and prepare areport on establishing and managing equity investment vehicles
appropriate for small and medium enterprisesin the NIS. Thereport is expected to help catalyze the
creation of new equity fundsinthe NISthat can provide much-needed capital to small, private busi-
Nesses.
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Strategic Objective 1.4
Belarus and Moldova

Open-Door Grants

Small Enterprise Assistance Funds  $31,350

Multiple countries of the former Soviet Union

To conduct research and prepare areport on establishing and managing equity investment vehicles
appropriate for small and medium enterprisesin the NIS. Thereport is expected to help catalyze the
creation of new equity fundsin the NISthat can provide much-needed capital to small, private
businesses.
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Strategic Objective 1.4
Central Asia

Open-Door Grants

Kazakhstan Community Loan Fund  $157,960

Almatinskaya Oblast, Kazakhstan

To support microenterprise and small business devel opment by partially capitalizing the largest
sustainable microcredit program in the country. The grant will assist KCLF to attain financial and
operational sustainability as an intermediary non-banking microlending institution and to expand the
provision of servicesthroughout the region. The Eurasia Foundation support will also help to create a
more favorable economic environment, to devel op human resources, to create jobs and to increase
entrepreneurs’ ability to make and to sustain profitable businesses.

Urjar Association of Farmers  $33,849

West-Kazakhstan Oblast, Kazakhstan

In support of aproject that seeksto increase the use of an existing loan program administered by the
Urjar Farmers Credit Union in Semipalatinsk Oblast and Eastern Kazakhstan. The project consists of
training courses on the basics of agribusiness management for 150 farmers. Topics covered include:
land legidlation, taxation policy, customslaw, auditing and accounting, and marketing. Oncetrainedin
these subjects, farmerswill be better able to apply for and make use of loans from the credit union.

Bukhara Business Women’s Association Tadbirkor Ayol $4,946

Uzbekistan

To encourage the further development of apilot microcredit facility by training three representatives
from anewly established credit union and one local bank representativein how to run amicrolending
program. Training will be provided by the Kyrgyz Financial Company on Support and Devel opment of
Credit Unions.

Nufuz Ta'lim Itd.  $35,000

Uzbekistan

To support thefirst year of atwo-year program that will stimulate the devel opment of local method-
ologies of microfinance services and create training facilities for microbusinesses in how to access
microcredits. The grant will support the development of four training programsin microcredit for
nonbanking financial institutions, banks, local governments, and microbusi nesses and create | ocal
training capacity, training materials and aframework for eval uating microfinance programs. Finally, to
achievethe project goals, partnershipswith the Kazakhstan Community Loan Fund and Poland Busi-
ness Incubator will be established.

Association for Collaboration and Social Progress $34,863
Leninabad Oblast, Tajikistan

Toimprovelocal training capacity and public awareness of microfinance by creating the Microcredit
Training Center in cooperation with two other NGOs.The project will establish partnership relations
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with foreign microcredit training centers, train trainersat the Taldi-Kurgan “ Community L oan Fund’
and Nizhniy-Novgorod “Microfinance Center”, establish alocal network at the Microcredit Training
Center, create alibrary, develop and publish a quarterly information bulletin “Microbusiness World”,
conduct roundtabl e discussions on microlending, and conduct asurvey of market conditionsfor
microloans.

Khujand Business Women'’s Association $30,782

Leninabad Oblast, Tajikistan

Toimprovelocal training capacity and public awareness of microfinance by creating the Microcredit

Training Center in cooperation with two other local NGOs. The project envisions the devel opment of

fivetraining programson how to build sustainable microfinance institutions and manage credit. It al'so
callsfor the development of training materials and for conducting two training programsfor 15 oblast
NGOs.

The Tajik Social Investment Fund will extend loan capital to most promissing NGOs.
Center of Support of Farmers and Business Razvitiye  $35,000

Leninabad Oblast, Tajikistan

To improvelocal training capacity and public awareness of microfinance by creating the Microcredit
Training Center in cooperation with two other NGOs. The project focuses on the devel opment of a
concept for promoting microlending programsin rural areas, defining local microlending models, and
establishing an information and consultative infrastructure for delivering microfinance services. In
addition, the grant will cover the establishment of a“ Development Fund” that will provide
microcredit to the rural population in the Naus, Ganch and Gafur districts of L eninabad.

Enterprise Development International $58,454

Karaganda, Kazakhstan

To support the emergence and growth of small businesses, aswell asto strengthen the viability of a
financial intermediary intheregion, by partially capitalizing amicro-lending fund. Thefund, whichis
operated by the Center, provides small loansto businesses and individual s throughout the region. The
grant will enable the lending program to achieve sustainability through origination fees, aswell as
produce a broader impact in terms of jobs and income creation.

Foundation for International Community Assistance $175,000
Armenia, Azerbaijan, Georgia, Kyrgyzstan, and Russia

For the establishment of aregional training and technical assistance hub that will support the devel op-
ment of microcredit programsthroughout the NIS. The hub will help local microcredit practitioners
devel op soundly managed, sustainable programs.

Small Enterprise Assistance Funds  $31,350
Multiple countries of the former Soviet Union

To conduct research and prepare areport on establishing and managing equity investment vehicles
appropriate for small and medium enterprisesin the NIS. Thereport is expected to help catalyze the
creation of new equity fundsinthe NISthat can provide much-needed capital to small, private busi-
Nesses.
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Strategic Objective 1.4
Georgia

Open-Door Grants

Foundation for International Community Assistance $175,000
Armenia, Azerbaijan, Georgia, Kyrgyzstan, and Russia

For the establishment of aregional training and technical assistance hub that will support the devel op-
ment of microcredit programsthroughout the NIS. The hub will help local microcredit practitioners
develop soundly managed, sustainable programs.

Small Enterprise Assistance Funds  $31,350
Multiple countries of the former Soviet Union

To conduct research and prepare areport on establishing and managing equity investment vehicles
appropriate for small and medium enterprisesin the NIS. Thereport is expected to help catalyze the
creation of new equity fundsinthe NISthat can provide much-needed capital to small, private busi-
Nesses.
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Strategic Objective 1.4
Russia

Open-Door Grants

Moscow Securities Center $21,554

Russian Federation

To promote the devel opment of astock market through the creation of a Russian-language web-site
providing comprehensiveinformational support to individua investorsin Russia' s stock market. The
sitewill include on-line interactive consultations, information, analysis, training resources and regu-
larly updated news reports focused on the individual investor.

Small Business Support Fund Business-Incubator $25,213

Sverdlovsk Oblast, Russia

To promote small business devel opment in the Sverdl ovskaya oblast through expansion of aprogram
of microlending to enterprises using anew system of credit guarantees. Up to 90 small businesses,
chosen on acompetitive basis, will be awarded atotal of 95,000 roublesin credit financing annually,
with the participation of local and regional banks and government programsin support of small busi-
ness.

Women'’s Entrepreneurship Support Foundation  $31,049

Kaluga Oblast, Russia

Tofacilitate the growth of micro enterprisesin Russiathrough expanding the microfinance programin
the Kalugaregion. Kaluga Fund for support of women entrepreneurswill create affiliatesin five
districts of Kaluga oblast, train the credit officers, provide training and consultations for women
entrepreneurs and disburse no less than 120 loansin the region.

Business Youth Training Center and Business Incubator $33,114

Kirov Oblast, Russia

Tofacilitate the development and growth of small and medium businessthrough increasing accessto
capital. The region’s employment service and three local banks collaboratively will capitalize aone
hundred thousand dollar capital pool and implement a merit-based competitive system for distribution
to existing and start-up small and medium business. Credits will beissued to approximately 20 of the
150-200 enterprises expected to apply. All participants will receive training and consultations on
preparing business plans for the competition. Lessons learned will be discussed at a concluding
conference attended by local business, administration, and media.

Tomsk Business Support Partnership $34,996
Tomsk Oblast, Russia

Tofacilitate accessto capital by private enterprises through the devel opment of a microcrediting
program involving alocal commercial bank and anew |oan guarantee fund to be created by the grantee
and the government regional enterpreneurship support fund. Loanswill be made on acompetitive basis
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to at least ten local enterprises. A permanent working group including representatives from local
banks, business associations, and government officialswill be created to provide policy recommenda-
tionson improving accessto capital by private enterprise. Information on theloan guarantee program
will be published in the mediaand on the Internet.

Women’s Credit Union, Collaboration $33,253
Smolensk Oblast, Russia

Tofacilitate the growth of microenterprisesthrough expanding the reach of an existing microfinance
program, which in 1998 successfully issued one million rublesin creditsto 150 local entrepreneurs.
The grantee will open affiliate credit officesin four small townsin the region, train credit officers,
providetraining and consultationsfor loan applicants, publish and distribute monthly bulletins, and
disburse up to 120 loansin the region.

Institute of Economics and Social Research $23,715
Southern Russia

To support the devel opment of financially sustainable urban microlending facilitiesand credit unions
by conducting specialized research on relevant | egisl ation and the status of current micro-credit
programs. The results of the research will be used to develop a strategic program focused on MFls
and enabling environment.

Consumers’ Credit Union First Far Eastern $15,087
Khabarovsk Krai, Primorsky Krai, Sakhalin Oblast, and Kamchatka Oblast, Russia

To improve accessto capital for small and medium businesses by encouraging the development of
credit unions. An inter-regional center will be established to provide consultations and run seminars
on how to organize and run acredit union, conduct informational campaignsand distribute packages of
registration documents and manualsto initiative groups.

Foundation for International Community Assistance $175,000
Armenia, Azerbaijan, Georgia, Kyrgyzstan, and Russia

For the establishment of aregional training and technical assistance hub that will support the devel op-
ment of microcredit programs throughout the NIS. The hub will helplocal microcredit practitioners
develop soundly managed, sustainable programs.

Small Enterprise Assistance Funds  $31,350
Multiple countries of the former Soviet Union

To conduct research and prepare areport on establishing and managing equity investment vehicles
appropriate for small and medium enterprisesin the NIS. Thereport is expected to help catalyze the
creation of new equity fundsin the NISthat can provide much-needed capital to small, private busi-
Nesses.

99



Strategic Objective 1.4
Ukraine

Open-Door Grants

Small Enterprise Assistance Funds  $31,350

Multiple countries of the former Soviet Union

To conduct research and prepare areport on establishing and managing equity investment vehicles
appropriate for small and medium enterprisesin the NIS. Thereport is expected to help catalyze the
creation of new equity fundsinthe NISthat can provide much-needed capital to small, private busi-
Nesses.
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Strategic Objective 2.1
Armenia

Open-Door Grants

US-ArmeniaBusiness and Investment Association $85,000

Armenia

To provideinitial support for the establishment of the Association. The Association will promote
greater businessties between the United States and Armeniathrough information dissemination,
promotion of trade and investment opportunities, and other services.

Appraisal Society $25,801

Armenia

In support of the development of an appraisal market through increased awareness among specialists
about existing appraisal-related techniques and through the creation of an appraisal-related regul atory
base. The organization will develop and distribute publications (newsl etters and magazines) on
appraisal-related issues and will conduct seminars.

Securities Market Members Association $14,187

Armenia

In support of greater accessto businessinformation through the publication of an Internet-based
directory of securities market participants. The English and Russian resource will feature data on joint
stock companies, relevant government institutions and official s, non-governmental organizationsand
excerpts from related laws.

Femida NGO $34,910

Armenia

Toimprove mediacoverage of legal affairs. With leveraging from Open Society Institute, the grant
will cover the costs of training seminars and round tables related to new legislation and international
experience in media coverage of legal cases. Practical case studies and exercises will be conducted
that will require the traineesto follow selected court cases and to write articles on them. A newsletter
will be published featuring the subjects discussed.

East-West Cross-Cultural Communication Center $31,417

Armenia

To strengthen the sphere of photojournalism through the establishment of a permanent training center
for future practitioners. Following theoretical instruction, ahands-on training program will be con-
ducted in aworking photo news studio, technically furnished for state-of-the-art production. Appren-
ticeships at leading mediainstitutions will be arranged, and contacts with photojournalists abroad will
befacilitated through the center’sInternet connection. The center will feature rotating photo exhibi-
tions of trainees’ works.
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Public Organization Cooperation and Democracy $5,133
Armenia

To promote transparent and fair elections and increase voter participation in the May 1999 parliamen-
tary electionsthrough the publication of aguide containing relevant information about the sociological,
legislative, economic and political situation in Armenia. Thisinformation will support local and

foreign journalists covering the electoral campaign.

Union of Civil Society $16,002
Armenia

To promote more active citizen participation in the May 1999 parliamentary elections. The grant will
support the production of TV and radio announcementsand acall-in TV show. The project will be
implemented by the first organization of local observersin Armeniain close cooperation with the
National Democratic Institute (NDI), International Foundation for Electoral Systems (IFES), and
Internews.

TSAYG Ltd $18,836
Armenia

In support of an interactive broadcast seriesto challenge citizensto greater participationin civic
affairs. Theforty-two TV programswill feature public debates among local candidates with acall-in
component, asequence entitled, “ Ask Your Local Official,” and features on “ Grass Roots Organiza-
tionsthat Make aDifference,” and “Opening Up Local Government.” Town meetingswill betelevised
featuring provocative discussions and fresh public survey data on issues of local importance.

The A. D. Sakharov Armenian Foundation for Human Rights Protection $10,921
Armenia

Toincrease public activism by strengthening acitizen-founded, multifunction community advocacy
center in adevastated district of the earthquake zone. Training coursesin creative community problem
solving, consensus-based collective action, and effective public dialog will be conducted for the
center’s leaders, and town meetings and roundtable discussions will be held to stimul ate targeted
citizen initiatives before local legidlative and executive bodies.

Fund of Development of Television and Radio $14,508
Armenia

To enhance public debate of local issuesthrough a series of interactive “town meeting” television
broadcasts. This phase-one seed grant will support a sociological assessment gauging the priorities of
citizens, NGOs, and independent media outlets for topics of public debate. Research resultswill form
the basisfor subsequent TV broadcasts.

Caucasus Synergy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation’s Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from at least two of the three South Caucasus countries. A total of 27 contact grants
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were awarded, thereby giving partners the opportunity to meet and develop joint proposals.
Linkage grants will be awarded to the best joint proposals developed under the Contact Grant
Competition.

Research Center for City Management $706

Caucasus region

In support of preliminary activitiesto establish thelegal, institutional, and informational basisfor the
creation of aregional housing market in the South Caucasus. Future project activitieswould include
analysis of existing laws and conditions, the creation of a database of region-widereal estate informa-
tion, and devel opment of recommendationsto promote the devel opment of the market.

Armenian Association of Film Critics & Cinema Journalists $768
Caucasus region

In support of preliminary activitiesaimed at devel oping the South Caucasusfilm industry by conduct-
ing regional market research on film and video markets, presenting recommendationsto independent
film studios and film producers, and creating aregional informational center able to implement re-
search recommendations.

HAM Ltd.  $1,098
Caucasus region

In support of preliminary activitiesaimed at the development of the teaand spiceindustry in the South
Caucasus, including market research on the production and export potential of teas, spices, and alter-
native agricultural crops, and the creation of aregional business association.

Arka News Agency $740
Caucasus region

In support of preliminary activitiesamed at region-wideinformation exchange through the creation of
aregional electronic database and other informational sources related to local and national elections
inthe South Caucasus.

Meltex $729
Caucasus region

In support of preliminary activitiesto encourage the development of regional broadcast mediathrough
the creation of training courses and materialsfor Georgian and Armenian TV company employeesand
the establishment of aCaucasus Training Center for TV specialists.

Sed Marsed Consulting Company $856

Caucasus region

In support of preliminary activitiesto promote the devel opment of capital marketsin the South
Caucasus by publishing aregional analytical journal - Caucasian Capital Markets - and preparing an
instructional coursefor capital markets professionals.
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Accountants’ Business Meeting Club $955
Caucasus region

In support of preparatory activitiesto accel erate reform of accounting in the South Caucasus by harmo-
nizing financia bookkeeping systems based on International Accounting Standards (IAS).

Non Profit Ltd. TIC$742
Caucasus region

In support of preliminary activitiesto devel op the tourism industry throughout the South Caucasus by
devel oping amarketing strategy, conducting training for tourism professionals, and establishing a
coordinating informational association.

Gyumri Stock Exchange $785
Caucasus region

In support of preliminary activitiesaimed at the establishment of aregional securities market in the
South Caucasusthrough the creation of a securities market database and aregional system of informa-
tion exchange, aswell asthe publication of information related to the devel opment of securities
marketsin theregion.

Union of Armenian Economists $760
Caucasus region

In support of preliminary activitiesto promote effective development of aregion-wide economic and
transport system through a systematic analysis of the socioeconomic and territorial effectsof the
TRASECA project in the South Caucasus.

Yerevan Institute of Architecture and Construction $482

Caucasus region

In support of preliminary activities aimed at encouraging civic participation in land reform by identi-
fying opportunitiesfor participation in territorial management, planning apublic education campaign,
and developing related legislation on legal consultations and private ownership rights.

Armenian Internet Users Group $136
Caucasus region

In support of preliminary activitiesto expand accessto el ectronic communications technol ogy through
the establishment of an Association of Computer Networksin the South Caucasus and the creation of a
tripartite, mirror web server serving the entire region.

Union for Protection of Consumers Rights $981
Caucasus region

In support of preliminary activities aimed at the development of aunified strategy for defending
consumer rightsin the Caucasus through the creation of adatabase and publications, and the establish-
ment of region-wide standards for consumer goods and services.
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Defence Fund for Persons Arrested lllegally $1,000
Caucasus region

In support of preliminary activities aimed at the devel opment of region-wide standardsfor human
rightslegislation and the publication of abrochure presenting acomparative analysis of civil and
political rightsin the countries of the South Caucasus.

Avangard Research Center $795
Caucasus region

To develop aproject aimed at establishing free on-line access to electronic databases on legal regula-
tions concerning civil rightsand entrepreneuria activitiesin the South Caucasus.

Femida NGO $712
Caucasus region

In support of preliminary activitiesto promotetherule of law in the Caucasus through the devel opment
of thelegal profession and the establishment of cooperative relations between attorneys and media
entities.

Committee of Business Women of Armeniain Vanadzor $740
Caucasus region

In support of preliminary activitiesto promote more active involvement of South Caucasian womenin
business. The project would include the establishment of a business counseling center, creation of a
businesstraining program, and publication of abulletin for women entrepreneursin theregion.

Armavir Benevolent Union $689
Caucasus region

To develop aproject aimed at the harmonization of agrarian sector regulations among the South
Caucasian republics and dissemination of marketing information on agricultural productsintheregion.

Ecoteam NGO $865

Caucasus region

To develop aproject aimed at increasing the utilization of renewable energy resourcesin the South
Caucasian republicsthrough the consolidation of information on regional renewable energy sources,
the establishment of a South Caucasus A ssociation of Renewabl e Energy, and the promotion of invest-
ment in such resources,

Women'’s Council of Armenia  $783

Caucasus region

To develop a project aimed at increasing the participation of women in politics and decision-making
in the South Caucasus. The project envisions creating a database concerning women'’sinvolvement in
political processes, publishing aweekly bulletin, producing radio programs and adocumentary film
for TV, and conducting seminars and training for female politicians.
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Union of Journalists of Armenia$816
Caucasus region

In support of preliminary activitiesto build relationships among NGOs and the mediain Armenia,
Azerbaijan and Georgia, thereby allowing them to devel op coordinated strategiesto prevent and solve
ethnic conflictsintheregion.

EIS, Ltd. $770

Caucasus region

To develop aproject aimed at creating aregional business newspaper by deepening cooperation
among newspapersin Georgia, Armeniaand Azerbaijan.

Radio Burg $684
Caucasus region

In support of preliminary activitiesto increase the exchange of information between Georgiaand
Armeniaby creating aseries of radio links.

Yerevan Press Club $457
Caucasus region

To develop aproject aimed at promoting cooperation among NGOsin the South Caucasusthrough the
creation of aregional electronic bulletin. The bulletin would includeinformation on activitiesand
initiatives of thethird sector in theregion.

Noyan Tapan Ltd. $586
Caucasus region

In support of preliminary activitiesto develop aregion-wideinformational guide, including informa-
tion on mediaentities, financial entities, political parties, NGOs, international organizations, and the
legal systemsin the South Caucasian republics. Theinformation would be distribuated as abook, a
CD and on aweb-site.

Gyumri Economic Consulting Center $673
Caucasus region

To develop aproject that would identify problems hampering the devel opment of small and medium
businesses in the South Caucasus and create a region-wide database on small and medium enterprises
in the region. Recommendationsto improve the regional business environment would also be pre-
sented to the appropriate governmental structures.

Caucasus Synergy Linkage Grant Competition

Association of Information Specialists $24,474
Caucasus

To promote cooperative devel opment of libraries and information centers throughout the South
Caucasus by establishing athree-country network for librarians and information specialists that will
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facilitate region-wide sharing of information and leveraging of specialists knowledge. Expertsfrom
Armenia, Azerbaijan, and Georgiawill conduct acoursein Thilisi for 21 librarian trainers. Newly
certified trainerswill return to their communities to conduct regular training coursesfor other librar-
iansthrough distance learning coursesviaan Internet web site. Specialists from the Mortenson Center
for International Library Programs (USA) will assist with the development of course materialsand the
training curriculum and will conduct an evaluation of the project. Through on-going training courses
and anewsgroup, professionalswill develop afunctional network for further standardization and
modernization of information exchange systemsin theregion.

AVANGARD Humanitarian Research Center $15,628

Caucasus

In support of an Internet-accessible database on civic rights and entrepreneurial legislation in the
South Caucasus. Parallel computer centersin Baku, Thilisi, and Yerevan will be established to house
and maintain the databases, which will be availablein the Armenian, Azeri, Georgian, Russian, and
English languages. The respective web siteswill be connected viahyperlinks.

Scientific Centre for Management Systems $17,356

Caucasus

In support of the region wide development of the real estate sector through the creation of a collabora-
tive three-country |legid ative database offering comparative analyses. The project will also create a
web page on legal issues, and devel op suggestions for improvement and harmonization of national real
estate policies.

Noyan Tapan Ltd. $12,216

Caucasus

In support of filling the regional information vacuum through an integrated multi-sector directory. This
new multi-language resource will feature contact information and descriptions of non-governmental
organizations, mediaentities, private enterprises, government agencies, and legal systemsinthethree
countries. The directory will be available in hard-copy, updateable binders or viathe web.

Yerevan Press Club $14,952

Caucasus

To promoteintegrated region-wide civic society devel opment through a program of enhanced coop-
eration among the mediaand NGOsin the South Caucasus. Working groups of journalistsand NGO
representatives will form consultative teams on critical regional topicsin economic cooperation,
environmental reform and civic rights protection. The teamswill in turn link with broader groups of
NGOsto generate news for the program’s web page, electronic bulletin, and press conferences and
roundtables.

Burg+, Ltd. $12,952
Caucasus

In support of increased dial ogue on issues of region-wide importance for South Caucasus citizens,
through live radio forums broadcast simultaneously in Armenia, Azerbaijan and Georgia. The project
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will produce 27 weekly radio programs with experts from all three countries and a prerecorded call-
in component for listener questions. In cooperation with Internews, the project will organize three
training programsfor participating journalists and technical staff, aswell asonejoint seminar in
Thilis to develop the program’s ethical and professional policy. Initsthird month, the project will
cooperate with other radio stations in the three countries to prepare aradio-bridge. This bridge will
serve asaradio forum through which stations throughout the South Caucasus can broadcast coopera-
tively.

Fund Against Violation of Law $21,405

Caucasus

In support of increased cooperation among civic rights advocacy groupsin the South Caucasus. The
project intends to enhance cooperation and informati on exchange among civic rights advocacy groups
and to establish regionally accepted standards for identifying and addressing civic rights violations.
The project will involve joint training courses for representatives of advocacy organizations and
mediaentities, creation of adatabase and web site on civic rightsissues, publication of informational
materials, and mediamonitoring.

Hovhannes Grigoryan Accountant’s Club  $12,707

Caucasus

In support of the harmonization of accounting systems and financial reporting standardsin the South
Caucasus. The project will feature a series of three-party consultative sessions during which
comparative analyses will be conducted and joint recommendations devel oped. The meetings will
form the foundation of an ongoing consultative network to be maintained through el ectronic communi-
cation. The project leveragesthe accounting reform activities of Sibley International (USAID contrac-
tor), whichis co-funding the project.
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Strategic Objective 2.1
Azerbaijan

Open-Door Grants

Independent Consumers Union $21,580

Azerbaijan

To support amore market-responsive accountabl e business sector through a TV series on consumer
awareness and action. The thirty-six week service consisting of fast-paced ten-minutes spots will
feature product of citizen pro-action in strengthening the link between consumer demand and business
behavior.

Internews Azerbaijan $25,751

Azerbaijan

In support of improved television coverage of topics and events related to economic reform. Journal -
istsfromindependent TV stationsin Baku, Ganja, Zagatala, Balakan, Mingacevir, Qubaand Tovuz
will participate in a seminar and practicum conducted by western and NIS specialists and will pro-
duceindividual short subjectsin related topicsto be broadcast in their communities.

Independent Assistance and Consulting Center For the Sake of Civic Society

$23,265

In support of citizen responsibility for promoting free and fair el ections, through atraining program for
1,100 volunteer independent observersfor thefall 1999 municipal elections and the publication of an
observer’shandbook. Training will take placein Baku and the Sumgait region.

Journalist Defense Committee of Azerbaijan RUH $20,991

Baku, Azerbaijan

To promote greater transparency and objectivity during local el ectionsthrough amultifaceted journal -
ism training program. The project involves monitoring press during and after the upcoming election,
publishing materials on the rights of journalists with respect to el ection coverage, and hosting seven
training seminars and roundtabl e discussions for more than 200 journalistsfrom different citiesin
Azerbaijan, with the participation of Georgian and Armenian experts.

Baku Press Club  $25,719

Azerbaijan

In support of increased public interest and participation in NGO activity through the creation and
broadcast of anine-program television documentary series highlighting the achievements of indigenous
NGOs and outlining the challenges facing the sector. Programswill include post-broadcast studio
discussions among experts related to a specific NGO field. The project is co-financed by ISAR/
Azerbaijan.
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Open Society Institute  $50,000

Azerbaijan, Belarus, Kyrgyzstan, Moldova, Russia, Ukraine, and Uzbekistan

For continued partial support of the Project Syndicate, which providesits member papersinthe NIS
with high quality syndicated articles on transition issues and access to various professional training
programs. The program al so facilitates communication and cooperation between the Syndicate’sten
NIS members and fostersinteraction between these papers and the Syndicate’s membersin Central and
Eastern Europe, Western Europe, and Asia.

Caucasus Synergy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation’s Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from at least two of the three South Caucasus countries. A total of 27 contact grants
were awarded, thereby giving partners the opportunity to meet and develop joint proposals.
Linkage grants will be awarded to the best joint proposals developed under the Contact Grant
Competition.

KOSIA SMEDA $676
Caucasus region

In support of preliminary activitiesaimed at devel oping the South Caucasusfilm industry by conduct-
ing regional market research on film and video markets, presenting recommendationsto independent
film studios and film producers, and creating aregional informational center able to implement re-
search recommendations.

Association of Security Market Participants AFBI  $785
Caucasus region

In support of preliminary activities aimed at the establishment of aregional securities market in the
South Caucasusthrough the creation of a securities market database and aregional system of informa-
tion exchange, aswell asthe publication of information related to the devel opment of securities
marketsin theregion.

Union of Economists of Azerbaijan ~ $398
Caucasus region

In support of preliminary activitiesto promote effective development of aregion-wide economic and
transport system through a systematic analysis of the socioeconomic and territorial effectsof the
TRASECA project in the South Caucasus.

Independent Consumers Union $823
Caucasus region

In support of preliminary activities aimed at the development of aunified strategy for defending
consumer rightsin the Caucasus through the creation of adatabase and publications and the establish-
ment of region-wide standards for consumer goods and services.
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Business Bulletin Publishing House $672
Caucasus region

To develop aproject aimed at establishing free on-line access to electronic databases on legal regula-
tions concerning civil rightsand entrepreneuria activitiesin the South Caucasus.

Areat Research Center $740
Caucasus region

In support of preliminary activitiesto promote more active involvement of South Caucasian womenin
business. The project would include the establishment of a business counseling center, creation of a
businesstraining program, and publication of abulletin for women entrepreneursin theregion.

Agrarian Reform Scientific and Consulting Center $799
Caucasus region

To develop aproject aimed at the harmoni zation of agrarian sector regul ations among the South
Caucasian republics and dissemination of marketing information on agricultural productsintheregion.

Akhundov National Library of Azerbaijan $999
Caucasus region

To develop aproject aimed at promoting the professional growth of librarians and other information
specialistsand expanding computerization of library resourcesin the South Caucasus.

Journalist Defense Committee of Azerbaijan RUH $663
Caucasus region

In support of preliminary activitiesto build relationships among NGOs and the mediain Armenia,
Azerbaijan and Georgia, thereby allowing them to devel op coordinated strategies to prevent and solve
ethnic conflictsintheregion.

Yeni Nesil Union of Journalists of Azerbaijan $502
Caucasus region

To develop aproject aimed at promoting cooperation among NGOsin the South Caucasusthrough the
creation of aregional electronic bulletin. The bulletin would include information on activities and
initiatives of thethird sector in the region.

Ganun Magazine $618

Caucasus region

In support of preliminary activitiesto develop aregion-wideinformational guide, including informa-
tion on mediaentities, financial entities, political parties, NGOs, international organizations, and the
legal systemsin the South Caucasian republics. Theinformation would be distribuated as abook, a
CD and on aweb-site.
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Strategic Research Center for Development and Collaboration Sigma $646

Caucasus region

To develop aproject that would identify problems hampering the devel opment of small and medium
businessesin the South Caucasus and create a region-wide database on small and medium enterprises
in the region. Recommendationsto improve the regional business environment would also be pre-
sented to the appropriate governmental structures.

Caucasus Synergy Linkage Grant Competition

Business Bulletin Publishing House  $14,704
Caucasus

In support of an Internet-accessi ble database on civic rights and entrepreneurial legislation in the
South Caucasus. Parallel computer centersin Baku, Thilisi, and Yerevan will be established to house
and maintain the databases, which will be availablein the Armenian, Azeri, Georgian, Russian, and
English languages. The respective web siteswill be connected viahyperlinks.

Akhundov National Library of Azerbaijan $20,281
Caucasus

To promote cooperative devel opment of libraries and information centers throughout the South
Caucasus by establishing athree-country network for librarians and information specialists that will
facilitate region-wide sharing of information and leveraging of specialists knowledge. Expertsfrom
Armenia, Azerbaijan, and Georgiawill conduct acoursein Thilisi for 21 librarian trainers. Newly
certified trainerswill return to their communities to conduct regular training coursesfor other librar-
iansthrough distance learning coursesviaan Internet web site. Specialists from the Mortenson Center
for International Library Programs (USA) will assist with the development of course materialsand the
training curriculum and will conduct an evaluation of the project. Through on-going training courses
and anewsgroup, professionalswill develop afunctional network for further standardization and
modernization of information exchange systemsin theregion.

Magazine Qanun $11,587

Caucasus

In support of filling the regional information vacuum through an integrated multi-sector directory. This
new multi-language resource will feature contact information and descriptions of non-governmental
organizations, mediaentities, private enterprises, government agencies, and legal systemsinthethree
countries. The directory will be available in hard-copy, updateable binders or via the web.

Yeni Nesil Union of Journalists of Azerbaijan $12,495

Caucasus

To promoteintegrated region-wide civic society development through a program of enhanced coop-
eration among the mediaand NGOsin the South Caucasus. Working groups of journalistsand NGO
representatives will form consultative teams on critical regional topicsin economic cooperation,
environmental reform and civic rights protection. The teamswill in turn link with broader groups of
NGOsto generate news for the program’s web page, electronic bulletin, and press conferences and
roundtables.
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Society for Urban Development of Georgia $20,668
Caucasus

In support of the region wide development of the real estate sector through the creation of a collabora-
tive three-country |legid ative database offering comparative analyses. The project will also create a
web page on legal issues, and devel op suggestions for improvement and harmonization of national real
estate policies.

Green Wave Association $30,139
Caucasus

In support of increased dial ogue on issues of region-wideimportance for South Caucasus citizens,
through live radio forums broadcast simultaneously in Armenia, Azerbaijan and Georgia. The project
will produce 27 weekly radio programs with experts from all three countries and a prerecorded call-
in component for listener questions. In cooperation with Internews, the project will organize three
training programsfor participating journalists and technical staff, aswell asonejoint seminar in
Thilis to develop the program’s ethical and professional policy. Initsthird month, the project will
cooperate with other radio stations in the three countries to prepare aradio-bridge. This bridge will
serve asaradio forum through which stations throughout the South Caucasus can broadcast coopera-
tively.

Former Political Prisoners for Human Rights $23,531
Caucasus

In support of increased cooperation among civic rights advocacy groupsin the South Caucasus. The
project intends to enhance cooperation and information exchange among civic rights advocacy groups
and to establish regionally accepted standards for identifying and addressing civic rights violations.
The project will involve joint training courses for representatives of advocacy organizations and
mediaentities, creation of adatabase and web site on civic rightsissues, publication of informational
materials, and mediamonitoring.

Georgian Federation of Professional Accountants and Auditors $18,694
Caucasus

In support of the harmonization of accounting systems and financial reporting standardsin the South
Caucasus. The project will feature a series of three-party consultative sessions during which compara-
tive analyses will be conducted and joint recommendations devel oped. The meetingswill form the
foundation of an ongoing consultative network to be maintained through el ectronic communication. The
project leveragesthe accounting reform activities of Sibley International (USAID contractor), which
isco-funding the project.
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Strategic Objective 2.1
Belarus and Moldova

Open-Door Grants

Pro-BizNet Business Support Center $21,664

Moldova

Toimprove market reform education efforts at the secondary school level by introducing acourseon
positive aspects of market transformationsinto local curriculums. The project foresees the publication
of course materialsinto the Romanian language, for usein trainings throughout some 40 schoolsin
Moldova. Training will also be provided for course instructors. The project will improve the ability
of both secondary school studentsand faculty to support market reform effortsin Moldova.

Association for the Support of Economic Development  $5,700

Belarus

To promote market institutions through Belarusian independent media. Project principalswill publish
aseries of economics-related articles and analyses in independent newspapers with atotal circulation
exceeding 150,000 copies.

Children and Youth Organization “Moshtenitorii”, Drochia filial $6,220

Drochia, Moldova

To decrease migration of village youth seeking employment in urban areas and abroad by improving
local understanding of market economic principles and practice. Project principalswill establish a
Center for Economic Education, which will provide consultationsto young entrepreneurs and business
people, and conduct employment related training for unemployed youth. The project will includethe
launching and support of abusiness opportunity and development rubricinlocal print media.

Veshtort, Valentina$9,268

Smorhon, Belarus

To promote market economy concepts and to increase the investment appeal of the Smorhon area
through local business support institutions. The project principal will coordinate the entrepreneurship
training courses and seminars, and will provide consultations to local businesspersons. A media
campaign will promote project activities and goals.

League for the Defence of Human Rights in Republic Moldova $13,622

Moldova

To bolster awareness among public officials, NGO leaders, journalists and lawyers of the economic
and social rights of citizens as defined in the international conventionsratified by Moldova. The
project includes a series of seminars and a national conference on economic and social rightsissues.
Within the framework of the project, the organization will also publish and distribute five issues of the
journa “Know Your Rights’ in Romanian, English and Russian.
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Law Center of the Moldovan Bar Association $21,560

Moldova

To promote greater public awareness of the international legal treaties, norms and standards ratified

by Moldova since independence. These documentswill be compiled into topical volumes, published
and distributed to judges, prosecutors, defense attorneys, libraries, legal professors, researchers and
students.

Viitorul Foundation $11,675

Chisinau, Moldova

Toincreasetransparency of central and local government and to implement mechanismsfor public
participation in the decision-making process by devel oping dialogue between NGOs and public
administration bodies, and increasing public awareness of the policy-making process. Project princi-
palswill ensure regular exchange of information between the parliament, government, Chisinau
mayoralty and some 60 national and local NGOs; publish acivic news bulletin; issue a new edition of
the“Citizen’sGuide” and ten information booklets about the Chisinau mayoralty (in Romanian and
Russian); and will conduct a series of regional seminarsfor NGO leaders and local government
officials.

Soligorsk Club of Voters $12,671

Soligorsk, Belarus

To further citizen participation in resolving legal, social and economic issues of the day. The project
includes the establishment of a public consultation center; a series of round table discussions for local
NGOs on self-government, el ections and human rights; and training of el ection observerstogether with
the All-Belarusian Voters' Club.

Moldova Economic Academy  $18,205

Moldova

To improvethe quality of reporting on economic issues by developing aspecial teaching program to
train current and future journalistsin economic issues. Ten economics and ten journalism studentswill
receive intensiveinstruction in reporting on economicsissues. The project implementors also plan to
organize seminarsfor journalistsentitled, “ The Role of Mass Mediain Information, Education and
Consumer Protection” and “ Economic Journalism and the Acceleration of Reform.”

Belarusian Association of Journalists $33,600
Belarus

To support the Belarusian Association’s efforts to protect journalists' rights and devel op an indepen-
dent mediain Belarus. Twelve issues of the Association’s bulletin will be published and distributed
among Belarusian media, non-profits, international organizationsand journalists’ unions. The bulletin
provides current information on abroad range of media, NGO and rel ated i ssues.

Journal Observator Economic $33,410
Moldova

Toimprovethe quality of economic reporting and analysisin Moldova by supporting development of a
flagship trade publication in thisarea. The project envisions comprehensive coverage of the
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Moldovan economy, analysis of trendsin theinvestment climate, and legal consultationsfor entrepre-
neurs. In addition to serving their readership, project principals will improve their advertising prac-
tices and work to increase revenues and circulation, with aview towards attaining sustainability by
year'send.

Zlotnikov, Leonid $18,582

Belarus

In support of apublic education campign in market economics. Focusing on independent print media,
the project includes the publicaion of a series of articles, commentaries and analysesin high-circula-
tion newspapers and other periodicals.

Independent Journalism Center $15,000

Chisinau, Moldova

To advance the economic reform processin Moldovaby building apublic and government consensus
through increased and improved coverage of economic and business development issuesin the mass
media. The project allows journalists, editors, and TV and radio producersto attend seminars, work-
shops and conferences that will improve their abilitiesto cover economic and business devel opment
issues, thereby leading to a better-informed public.

Independent Journalism Center $8,017

Chisinau, Moldova

To support the development of astrong independent mediain Moldovathrough research, training and
professional development activities for journalists. The project includes the publication of aquarterly
mediaissuesjournal, which will be circulated to over 500 individuals and media outlets; an interna-
tional conference onindependent media; and afive-day training program for radio station managers
covering newsroom management, ethics of journalism, international copyright issues, and advertising.

Open Society Institute  $50,000

Azerbaijan, Belarus, Kyrgyzstan, Moldova, Russia, Ukraine, and Uzbekistan

For continued partial support of the Project Syndicate, which providesits member papersinthe NIS
with high quality syndicated articles on transition issues and access to various professional training
programs. The program al so facilitates communication and cooperation between the Syndicate’sten
NIS members and fostersinteraction between these papers and the Syndicate’s membersin Central and
Eastern Europe, Western Europe, and Asia.

World Free Press Institute $131,450

Belarus

Toimprovethefinancia sustainability and journalistic quality of independent mediaoutletsthrough a
combination of training programs and on-site consultations. Training will be provided to journalists
and sales personnel on issuesincluding newsroom management, election coverage, interview tech-
niques, environmental reporting, advertising sales, circulation growth, and legal defenseissues. In
addition, instructorsfrom the Belarus Collegium will undergo training on journalism teaching method-
ologies. Finally, on-site consultations will be offered to twelve newspapers, and a“Best in Belarus’
awards program will be organized.
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Belarus Citizens’ Rights Initiative

The Eurasia Foundation and the C. S Mott Foundation launched a targeted initiative to empower
Belarusian citizens to assert and defend their own rights as guaranteed by Belarusian law, as well
as to encourage greater citizen activism. Grants were made to organizations working outside of
Minsk in all oblasts to establish or continue the activities of advocacy centers that counsel
individuals on civil rights and propagate basic civil rights information. The initiative will
strengthen the capacity of local civic organizations to provide Belarusian citizens with current
information and advice.

Homel Branch of L.Sapieha Fund for Support of Democratic Reforms $3,688

Homel, Belarus

To promote better understanding and enforcement of citizens' rights by providing the youth of Homel
and the Homel Oblast with cost-freelegal information and advice. Project principalswill conduct
lessons on legal issues of particular concern to youth, aswell as publish and distribute abulletin
throughout the obl ast.

Barrier, Society for Consumers Rights Protection $11,918
Borisov, Belarus

To promote better understanding and enforcement of consumers’ rights by providing quality and cost-
freelegal servicesto the residents of Borisov and surrounding areas. Project principals will give
consultations, conduct seminars, produce and distribute information flash cards and contribute a
consumers’ rights columnsto alocal newspaper.

Mahileu Branch of L.Sapieha Fund for Support of Democratic Reforms $3,241
Mabhileu, Belarus

To promote abetter understanding and awareness of citizens' rightsto Mahileu youth by providing
quality, cost-free legal advice. Project principals will employ law students as volunteersin this
information dissemination effort.

Hrodna Regional Public Association Ratusha $7,379

Hrodna, Belarus

To promote better understanding and enforcement of citizens' rightsin Hrodna, Lidaand Navahrudak
and Astravets by providing quality, cost-free legal servicesto local residents. Project principals will
managelegal clinics, publish abulletin, and establish consumer rightsinformation centers.

Smorhon and Smorhon Region Society for Consumers Protection $10,140
Smorhon, Belarus

To promote better awareness and enforcement of consumers’ rightsin village areas of Smorhon region
by providing quality, cost-free legal servicesto residents. Project principals will create and train a
network of legal volunteers briefed in consumers’ rightsissues. These volunteerswill work directly
with local residentsin resolving consumer disputes.
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Brest Branch of L. Sapieha Fund for Support of Democratic Reforms $5,562
Brest, Belarus

To promote better understanding and enforcement of citizens' rightsby providing quality, cost-free
legal services. Project principals will establish a center for legal education, provide consultations,
conduct televised legal roundtables and public activities.

Belarusian Helsinki Committee $4,763
Pinsk, Brest Oblast, Belarus

To promote better awareness and enforcement of citizens' rights by providing quality, cost-freelegal
advice. Project principals will provide individual consultations, and hold seminars and roundtables
for the public.

Matskevich Siarhei $16,120
Belarus

To promote better understanding and enforcement of citizensrightsthroughout Belarus by providing
technical and information support to Foundation granteesimplementing the Belarus Citizens' Rights
Initiative. Project principals will serve astechnical coordinators for the program. In addition to broad,
every-day support, they will conduct four comprehensive three-day seminarsfor initiative grantees.

Voronezhtsev, Yuri $11,064
Homel Oblast, Belarus

To promote better understanding and enforcement of citizens' rights by providing youth with cost-free
legal information and advice. Project principals will conduct lessons on legal issues of particular
concern to youth, aswell as publish and distribute a bulletin throughout the oblast.

Shantsev Vladimir $2,860
Mabhileu, Belarus

To promote a better understanding and awareness of citizens' rights by providing quality, cost-free
legal advice. Project principalswill employ law students as volunteersin thisinformation dissemina-
tion effort.

Cherenovich, Nina $6,879
Brest Oblast, Belarus

To promote better understanding and enforcement of citizens' rights by providing quality, cost-free
legal services. Project principals will establish a center for legal education, provide consultations,
conduct televised legal roundtables and public activities.

Yarashuk, Victar $5,143
Pinsk, Belarus

To promote better awareness and enforcement of citizens' rights by providing quality, cost-freelegal
advice to residents. Project principalswill provide individual consultations, and hold seminars and
roundtablesfor the public.
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Belarus-Ukraine Cooperation and Exchange Program

The Eurasia Foundation’s West NIS Regional Office, together with the International Renaissance
Foundation, is conducting an on going competition to promote and strengthen relationships be-
tween Belarusian and Ukrainian individuals and organizations that are working to promote demo-
cratic and economic reforms in their respective countries.

Belarusian Euro-Atlantic Association $5,983
Belarus, Ukraine

To develop the professional skills of young economistsin Belarus and Ukraine and to establish con-
tacts between them through their joint participation in aweek-long course on transition economics.
Thisgrant was awarded under the Belarusian-Ukrai nian Cooperation and Exchange Program funded
jointly by the Eurasia Foundation and the I nternational Renai ssance Foundation.

Legislative Initiative Foundation $5,991

Belarus and Ukraine

Toimprovelegal education in Belarus and Ukraine through a series of lectureson citizens' rightsto be
conducted throughout Belarus, and aroundtablefor Ukrainian and Belarusian NGOsinvolvedinlegal
education efforts. Thisgrant is seen asthefirst stage of along-term Belarusian-Ukrainian cooperative
effort to create 14 regional legal education centersin Belarus.

Mahileu City Association Kola Siabrov $2,808

Belarus, Ukraine

To promote sharing of best practices on intersectoral cooperation by Ukrainian and Belarusian NGOs.
Project principalswill conduct joint seminars and training on cooperation by the government, non-
profit and business sectors, dispute resolution and public relations strategies for NGOs.

Homel Oblast Fund for Social and Psychological Support “Harmony” $6,000

Belarus, Ukraine

To raise youth awareness of their rights as citizens and promote legal education activities by conduct-
ing anumber of seminarsand providing consultation on citizens' rightsissuesto children, youths,
parents and teachers. The project isbeing implemented in partnership with the Ukraine-based Interna-
tional League of Children’sand Youth Rights.

International League of Children’s and Youth Rights $6,000

Belarus, Ukraine

To raise youth awareness of their civic rights and to promote legal education activities by conducting a
number of seminarsand providing consultation on citizens' rightsissuesto children, youths, parents
and teachers. The project isbeing implemented in partnership with the Homel Oblast Fund “Harmony”
for Social and Psychologica Support.

E. Polotskaya All-Belarusian Women’s Fund $5,990
Belarus, Ukraine

To promote greater understanding of women’sand civil rights by increasing thelevel of cooperation
and information exchange between Belarusian and Ukrainian organi zationsworking in this sphere.
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Project principles will collect legal information, conduct research on society’s level of legal knowl-
edge, conduct six regional seminarson civil rights, and organize an international seminar on method-
ologiesof legal education for partner organizationsin Belarus, Ukraine, Moldova, Lithuania, Russia,
and Poland.

Belarusian Union of Social Pedagogues and Social Workers $6,000
Belarus, Ukraine

To strengthen civil society in Belarusand Ukraine through the devel opment of information resources
and training for Belarusian and Ukrainian NGO resource centers. The grant, which will be imple-
mented jointly with the Center for Philanthropy in Kyiv, will fund four issues of ajoint newsl etter, two
seminarsfor Belarusian and Ukrainian NGO representatives, and ajoint website for Ukrainian and
Belarusian NGO resource centers.

Center for Philanthropy $5,977

Ukraine, Belarus

To promote the devel opment of the non-profit sector by consolidating the efforts of and increasing
cooperation between Belarusian and Ukrainian NGO resource centers. In order to increase under-
standing of NGO activities, philanthropy, local fundraising and socia partnerships, project principles
will publish anewsdletter, conduct two training seminars, and create a web-page for NGO resource
centers.

Youth Education Center Post  $5,939

Belarus, Ukraine

Toimprovethe quality of civic education in Belarus and Ukraine and promote cooperation between
Belarusian and Ukrainian NGOs engaged in the strengthening of civil society in thetwo countries.
Project principleswill conduct a seven-day training seminar for Belarusian and Ukrainian NGO
representatives and publish and distribute abulletin on innovationsin civic education methodol ogies.

Civic Forum Youth Association $5,280

Belarus, Ukraine

To further the development of civil society in Belarusand Ukraine through improved information
resources about third sector activities. The project, developed in partnership with the Chernihiv
Media Club, will establish and develop the “Belarus-Ukraine Free Information Corridor” Web server,
which will provide detailed information about Belarusian CSOs and produce a weekly newsletter on
CSO activity for the Belarusian media.

Chernihiv Media Club $5,767
Belarus, Ukraine

To increase the exchange of information between Belarus and Ukraine and the availability of objective
information about Belarus through the creation of aweb-page called “ Free Information Corridor:
Belarus-Ukraine-World”. The web-site will contain information about social and political lifein
Belarusin Ukrainian, Belarusian, Russian and English.
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International Business Center $5,905

Ukraine, Belarus

To strengthen the enabling environment for private sector development in Belarusand Ukraine by
promoting cross-border cooperation on taxpayer and property rights between Belarusian and Ukrai-
nian NGOs. Thisgrant will fund training, information dissemination, and other activities designed to
increase familiarity among NGOswith theseissues and to devel op practical mechanismsfor strength-
ening taxpayer and property rightsin both countries.

Kazlovsky, Siarhei $2,809

Ukraine, Belarus

To further the development of civil society in Belarus and Ukraine through improved exchange of and
access to information about the two countries on a cooperative basis. The project, conceived and
implemented in partnership with the Chernihiv Media Club, will establish and develop the “ Belarus-
Ukraine Free Information Corridor” Web server.

Moldova Citizens’ Rights Initiative

The Eurasia Foundation’s West NIS Regional Office conducted a program to strengthen the rule of
law in Moldova, with special focus on initiatives outside of Chisinau. The goal of the programisto
empower citizens to assert and defend their rights as guaranteed by the Moldovan constitution and
statute law. The program also seeks to raise the public’s awareness of international civil rights
standards and the role of government in a developed democracy. Through grants, training and
other forms of technical assistance to regional Moldovan NGOs, this program will support infor-
mation dissemination to address the broadest possible audience, supporting organizations working
in such areas as consumer, property, labor and voting rights.

League of Youth and Students of Comrat State University $10,196

Moldova

To empower citizens of Gagauz Eri (Autonomous District) by increasing accessto legal information
and assistance. Project principalswill provide legal consultations, conduct seminars on citizens
rightsissues,distribute relevant informational materials, and organize a dialogue between local au-
thoritiesand the public.

Landowner Association $8,082

Moldova, Straseni

To develop afavorable environment for land ownership rights and improve landowners  understand-
ing of these rights through direct legal assistance to residents of rural areas. Project principals will
provideindividual consultations, organize seminars, aswell as publish topical informational materials
on land ownership for mediaand direct distribution.

Alternativa Association $10,090

Moldova

Toincrease citizen participation in political and economic decision - making through dissemination of
consumer rightsinformation. Project principalswill publish and distribute 500 copies of “Consumer
Guide’, conduct 8 seminars and round tables and prepare two programs for broadcast on National
Radio.
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Public Organization CEAL Glodeni $10,157

Moldova

To support private enterprise development in rural areas of Balti District by providing legal assis-
tance to the farmers of 16 villages on issues pertaining to land ownership and creation of private farms
and farmers’ associations. The project will include free legal advice to farmers, dissemination of
educational publicationson legal issues, and regular media coverage of legal problems of land-use
andfarming.

Public Organization Copiii Bugeacului $4,168

Moldova

To support legal education of teenagersin rural areas. Project principals will conduct a series of
seminars on human and children’srightsissues, aswell as publish and distribute informational materi-
als on project topics.

Mostenitorii $9,971

Balti, Soroca, Edinet, Moldova

Toincrease public participation in economic and political decisionmaking through better understand-
ing of their “quality of life” rights. Project principalswill conduct alegal information media cam-
paign, provide roving consultationsin rural areas, organize seminars and training for local authorities,
createaseriesof TV programs, and publish and distribute a handbook titled “ Citizens' Rights. Ques-
tions and Answers.” Project principals will also provide consultations and manage the legal library
and database of anew regional center for the promotion of citizens' rights.

21st Century Youth Foundation $34,490

Moldova

Toimprove awareness of and enforcement of citizens' rights by supporting NGOsengaged in legal
education and assistance efforts. Representatives of legal advocacy NGOs will receive consulting,
informational and technical support and will undergo training on practical issues of advocacy and
NGO management.

Moldova Economics and Business Reporting Program

To increase public and government support for economic reforms, the Eurasia Foundation’s West
NIS office is implementing a program to increase the quality and quantity of media coverage on
business and economic development issues in Moldova. The program will begin with an introduc-
tory seminar, a week-long training course and internships at successful economic newspapers in
Romania and Russia. Winners of a four-month competition for the best economic devel opment
coverage will then participate in a study abroad trip to a country with a more developed market
economy where they will receive additional training and exposure to market economics. Finally,
grants will be provided to the participants of the study abroad trip to allow them to continue their
work covering economic development issues.
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Codrianu, Svetlana$610

Moldova

To prepare approximately 20 feature stories on SM E devel opment, ecological aspects of business,
taxation issues, etc. to be broadcast on national TV through the news program “Mesager” (“Messen-
ger”). Theauthor will travel throughout Moldovaand conduct interviewswith local entrepreneurs,
local officials and foreign economic experts. The resulting material will be used for feature stories
aimed at informing the public about such topics.

Luchian, Nadin $616

Moldova

To prepare informational materials on macroeconomic issues, land privatization, and reformsin the
agrarian sector of the economy. The author will travel throughout Moldovato interview local authori-
ties, farmers, and economic experts, and collect information for analytical reportsto be published by
the newsagency “BASA-Press.”

Tudorianu, Gennadiy $610

Moldova

To highlight the course of economic reformsin Moldovaby publishing 20 articlesin the“New Times”
and “Moldovan News” covering such issues as privatization, formation of local budgets, and regional
economic devel opment programs. The author will travel throughout Moldovato conduct interviews
with local businessmen and local authorities.

Kalak, Dmitriy $619

Moldova

To prepare approximately 20 articles on the investment climate in Moldova, activities of joint venture
enterprises, and the legal framework of business development in the country. The grantee will travel
throughout Moldovaand interview local authorities, entrepreneurs and foreign investors. The materi-
alswill be published in the “Economic Review” weekly.

Schendra, Alexandru $610

Moldova

To prepare information materials on economic reforms, budgetary issues, credit opportunitiesfor
small businesses and the shadow economy. The author will travel throughout Moldovato interview
local authorities, entrepreneurs, and foreign experts. Analytical reportswill be published in the
weekly newspaper “Voice of the People” and disseminated through the news agency “BASA-Press.”

Pasat, Anatoliy $610

Moldova

To prepare 10 information materials and three articles on regional economic issues, the energy crisis
and waysto remedy the situation, and the restructuring of debts of bankrupt enterprises. The author
will travel throughout Moldovato interview local authorities, entrepreneurs and politicians to collect
information for analytical reportsto be published in the monthly magazine“ Profit” and disseminated
through the“Infotag” information agency.
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Abildaev, Ernest  $610

Moldova

To create an “ Economic Review” segment for theweekly TV program “ Seven Days’ and to prepare
20 feature stories on small business devel opment, investment climate, joint ventures and free eco-
nomic zonesin Moldova. In order to collect information for the “ Economic Review,”, the author will
travel throughout Moldovato meet with representatives of small businesses, economic experts, and
local authorities overseeing free economic zones.

Trifan, Maria$610

Moldova

To prepare weekly radio programs on Radio Moldova covering small business development in the
country. The author will travel throughout Moldova, interviewing representatives of local authorities,
entrepreneurs and economic experts on relevant issues.

Urusciuk, Eugene $610

Moldova

To prepare 10 analytical materials on the course of economic reforms and the investment climatein
Moldova. Theauthor will travel throughout Moldovato interview representatives of local authorities,
entrepreneurs and economic expertsto gather datafor analytical reportsto be published by DECA
Press.

Preasca, lon $610

Moldova

To prepare no lessthan 10 articles on the implementation of anational land reform program, reforms
in the agricultural sector, credit opportunitiesfor farmers and success storiesin Moldova's
agribusiness sector. The author will travel throughout Moldovato interview local authorities, entre-
preneurs and economic expertsto collect information for articlesto be published in the weekly news-
paper “Tsara” (“Country”).

Ciobanu, Valerian $616
Moldova

To prepare approximately 10 analytical materials on general economic development trends, emerging
free economic zones and reformsin the agricultural sphere. The author will travel throughout
Moldova, interviewing local authorities, entrepreneurs and economic expertsto gather information for
analytical reportsto be published in the newspapers“Libertatea” (“Liberty”) and “Independent
Moldova.”

Sova, George $610
Moldova

To prepare 10 articles on agricultural reforms and the legal framework of business development. The
granteewill travel throughout Moldova, interviewing local authorities, entrepreneurs and economic
experts. Articleswill be published in the regional weekly newspaper “Duminica’ (“Sunday”).
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Severin, Irina $610

Moldova

To prepare 20 - 25 analytic materials on economic reforms, small business devel opment, international
trade issues and major technical assistance providers. The author will travel throughout Moldovato
interview local authorities, entrepreneurs and leaders of entrepreneurs’ associations to compile
analytical reports to be used for radio programs on “Radio Moldova’ and to be published by “Logos-
Press.”

Zamura, Elena $610
Moldova

To prepare 11 analytical materials on regional economic issuesranging from local budget formation
and privatization to the center-regions rel ationship in implementing economic reforms. The author will
travel throughout Moldova, interviewing local authorities, entrepreneurs and politicians. Reportswill
be published in the New Times and broadcast on Radio Nova.
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Strategic Objective 2.1
Central Asia

Open-Door Grants

Fund for the Development of Entrepreneurship in Turkmenistan $26,082
Ashgabat, Turkmenistan

To promote entrepreneurship in Turkmenistan by providing consultationsto businesses, holding
roundtabl es about businesson TV and radio, and distributing weekly publications on business and
law. In addition, a database will be developed on business legislation, customs, and tax policy in
Turkmenistan, and on trade law of Russiaand other Central Asian Republics. The content of the
database will be provided to entrepreneurs on an ongoing basis and discussed at seminars and
roundtables.

Association of Lawyers of Kyrgyzstan $24,615

Bishkek, Kyrgyzstan

To increase understanding of economics and business law through the creation of aspecial business
library within the Legal Information Center of the Public Library of Bishkek. The businesslibrary will
provide entrepreneurs, businessmen, government officialsand NGOswith accessto up-to-date infor-
mation and literature on economics and business law. Thelibrary will also offer courses on the use of
the Internet and el ectronic databases to representatives of legal NGOs and seminars on economics and
law to economists and business |eaders.

Central Asian Fund of System Research $33,461

Kostanai Oblast, Kazakhstan

To support the creation of an educational and consulting entity as part of the Arkalyk city administra-
tion in order to increase the level of information available to local entrepreneurs. The project’s
activitiesinclude educational coursesfor instructors, trainers and entrepreneurs, as well as the devel-
opment, publication and dissemination of a“ Guide on Devel opment of Consulting and Educational
Activity of Business Centers’ among organizations committed to the devel opment of small and me-
dium-sized businessesin Kazakhstan. The project will aso develop and introduce a new system of
financial and technical support for small and medium-sized business throughout the country.

Shershe-Ake Public Union $9,221

Naryn Oblast, Kyrgyzstan

To establish amanagement training program for farmersin aremote region of the country. Through a
series of seminars and consultations, the project will seek to improve the financial management skills
of 60 farmers. In addition to finance skills, trained consultants will work with the farmersto write
business plans, enabling them to access donor-administered credit programs. The project will also
establish a self-help center where farmers can obtain information and materials. Finally, the project
will publish aseries of informational articles on the region’s agricultural sector.
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Eko Scientific Group of the Union of Economists of Turkmenistan $21,550
Turkmenistan

Toincrease farmers knowledge of economic, business and legal issues. The grant will cover the
development, publishing and distribution of aseries of brochures on business planning, economic
analysis, agribusinesslegidation, accounting, banking, and |and management. In addition, seminarson
theseissuesin five veloyats will be conducted for farmers.

Institute for Advanced Studies under the Kyrgyz State National University $22,438
Bishkek, Karakol, and Osh, Kyrgyzstan

Toincrease students' accessto legal and economicsinformation through the establishment of an
Internet training program at the Institutein Bishkek and two affiliate institutionsin Karakol and Osh.
The program will provide Internet and e-mail connectionsto over 500 students at these educational
institutions.

Regional Association of Home Owners of Osh Oblast - Osh-Konush $10,572

Osh Oblast, Kyrgyzstan

To promote housing reform by creating twenty economically sustainable and democratically managed
condominium associations. The chairmen, accountants, board members, and supervisory commission-
erswill betrained on thelegal registration and effective management of their associations. The project
will help to stem acrisisin housing and municipal services brought on by the liquidation of the state
monopoly.

International Program Integration Institute of KyrSNU $19,934

Bishkek, Kyrgyzstan

To increase accessto business and legal information through the purchase of materialsfor the
Institute'slibrary. Thelibrary serves six departments at the Institute, comprising more than 5,000
students of law, economics and management. More than 1,800 bookswill be purchased for thelibrary
and an electronic catalogue will be established. In addition, the library will subscribe to a database
service that provides users with the latest information on new legislation, regulations and policies
enacted by the government.

Public Union - City Center $28,252

Kazakhstan

To create greater fundrai sing capacity within educational and non-commercial institutions. A center
will be created in cooperation with the local administration which will host training sessions on
financing innovative educational projectsand on funding creative philanthropical efforts. A brochure
highlighting this effort will also be published. The project aimsto develop new and progressive
modelsfor creating locally-based and financed philanthropy.

The Ecologic Public Fund - Tabiyat $17,124
South Kyrgyzstan
To support broader accessto information through the establishment of an Internet accessand training

center for thefaculty and students of the law, journalism, business, and management departments of
three universities. The center will also be available to local nongovernmental organizations.
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Scientific Library of Kazakh State University - Al-Farabi $30,584
Almaty oblast, Kazakhstan

To support improved accessto information for economics and law students through the expansion of
an Internet Center. As part of the project, aweb page will be published where students and research-
ers can publish their research.

Aktyubinsk Regional Scientific-Technical Library  $34,103

Aktyubinsk oblast, Kazakhstan

To support improved accessto information through the creation of an Internet Center for students of
law, economics and business. Local business people and city officials will also be able to conduct
research at the Center.

Pushkin Regional Library $25,848

East-Kazakhstan oblast, Kazakhstan

To support the establishment of anetwork connecting universities, schools, and the city administration
tothelnternet. City officials, studentsand educatorswill be taught how to usethe Internet to conduct
economics and business devel opment research.

Kyzylorda State University - Korkyt Ata $31,264

Kyzylorda, Kazakhstan

To support improved accessto information by creating thefirst Internet center at the University. The
Center hopesto use the Internet for updating its economics curriculum. The project will also provide
training and access to the student body, local faculty, representatives of two regional newspapers,
officialsfrom the Economics Ministry and the Department of Support for Small and Medium-Sized
Businesses. The project plansto improve economics education in one of the most environmentally
damaged areas of the country.

East Kazakhstan Technical University - Serikbaev $34,988

East-Kazakhstan oblast, Kazakhstan

To support improved access to economic and policy information through the establishment of an
Internet Center at the University. Internet training will be provided to students, regional faculty from
fivelocal universities, businessmen, and government officials. The project aimsto improve educa-
tional resources and to enhance economic productivity and development intheregion.

Pamir Ecological Center $19,736

Gorno-badakhshanskaya Oblast, Tajikistan

To improve the effectiveness of the NGO sector by establishing an NGO Resource Center that will
providetraining and consultationsto NGO leadersand rural citizens on management issues,
fundraising, co-operation with government organi zations and use of the massmedia. The Center will
also publish and distribute six issues of anewsdletter in Tgjik and Russian and will provide free access
toitsdatabase, literature, and e-mail in Khorog, Rushanskye and Roshtkalinskye regions.
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Academy of Public Administration and Social Construction Under the $27,424
Republic of Uzbekistan

Tashkent, Uzbekistan

To support afreeflow of information to the Academy through the creation of an automated library
system with accessto the Internet. The grant includestraining on the system, aswell asfree accessfor
teachers and students of the Academy and four universitiesin Tashkent.

Samarkand Newspaper $24,302

Samarkand Oblast, Uzbekistan

To provide accessfor local journaliststo current and factual information by establishment of a Press
Center. The Center will gather information on variousissuesincluding economics, law, and democ-
racy and disseminate thisinformation viaaseries of training seminars, creation of alibrary, and
provision of e-mail access.

Commercial Information Agency of Kyrgyzstan, Ltd. $2,110

Kyrgyzstan

Toidentify appropriate strategies and goalsto further support the devel opment of independent media
by conducting research on various mediaissues. Topics of research will include quantitative and
qualitative analyses of electronic and print media, journalism departments of educational institutions,
press agencies, and current newspapers and magazines. The results of the media survey will be pub-
lished in thelocal magazine “ AKI-Press’ and will be distributed among international donors and
investors.

Turkmen State University$25,462

Ashgabat, Turkmenistan and Samarkand, Uzbekistan

To stimulate the devel opment of more effective mediathrough theimprovement of university-level
journalism programs. The project establishes a partnership between Turkmen State University and
Samarkand State University and aimsto strengthen thetraining capacity of these journalism depart-
mentsand to improve students’ journalism skillsand foster cross-cultural understanding through the
design and publication of ajoint student newspaper and the creation of ajoint web-site.

Physics Technical Institute of the Academy of Science  $31,007

Uzbekistan

To support the establishment of atraining center and open-access Internet site that will expand access
toinformation for the faculty of economics-oriented educational institutions, economists, journalists
and businessmen. The project will provide six training programs, including “Internet for Users,”
“Navigation on the Internet for Economists and Businessmen,” “ Creation of Electronic NewsWeb-
sites,” “Web-page Creation,” “ System Administration” and “ Web-site Administration.” All trainees
will receive personal e-mail accounts.
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Samarkand State University $23,220

Uzbekistan, Turkmenistan

To stimulate the devel opment of more effective mediathrough the improvement of university-level
journalism programs. The project establishes a partnership between Turkmen State University and
Samarkand State University and aimsto strengthen the training capacity of these journalism depart-
mentsand to improve students’ journalism skillsand foster cross-cultural understanding through the
design and publication of ajoint student newspaper and the creation of ajoint web-site.

International Retraining Center for Journalists $29,113
Uzbekistan

Toimprovethe awareness and knowledge of journaliststhroughout Uzbekistan of economic, legal and
socia reformissues; therole of NGOs and small businessesin ademocratic, market economy; and the
need for civic participation through the creation of thefirst public debate club in Uzbekistan. The grant
will fund the formation of the first twelve discussions, where journalists from thirteen regions of the
country will be exposed to differing views and have the opportunity to debate these issues with repre-
sentatives of international organizations such as OSCE, UNDP, ABA and Counterpart Consortium, and
with leading economists, lawyers, sociologists, NGO leaders and policy makers.

Financial News Agency Ltd $34,862
Uzbekistan

To support the devel opment of aprofessional training program in medianews management and the use
of multimediatoolsand informational materialsfor 80 journalistsfrom 12 regions of Uzbekistan. The
project aimsto build training capacity for journalists and media professionalsin modern professional
standards of journalism and in the effective delivery of newsto an audience. Under the grant, avirtua
library will be established for journalists. Multimedia materials (CD, audio and video) containing
current and factual information in Uzbek will be disseminated to journalists around the country on a
monthly basis.

Dilbarim $14,126

Tashkent Oblast, Uzbekistan

To reduce obstacles to the devel opment of civic organizations by encouraging a more favorabl e tax
environment for businessesinvolved in philanthropic donations. The project aimsto conduct and
analyze economic and sociological research regarding the taxation and budgeting of businesses, which
give charitably to non-profit organizations. Representatives of businesses, non-profit organizations and
various government agencieswill then discusstheresultsin aroundtable format. Their recommenda-
tionswill be compiled into areport and submitted to the national representative body, the Olij Majlis.

Open Society Institute  $50,000

Azerbaijan, Belarus, Kyrgyzstan, Moldova, Russia, Ukraine, and Uzbekistan

For continued partial support of the Project Syndicate, which providesits member papersinthe NIS
with high quality syndicated articles on transition issues and access to various professional training
programs. The program al so facilitates communication and cooperation between the Syndicate’sten
NIS members and fostersinteraction between these papers and the Syndicate’s membersin Central and
Eastern Europe, Western Europe, and Asia.
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Cooperation and Exchange in Central Asia Competition

The Eurasia Foundation’s offices in Central Asia conducted a competition to promote greater
cooperation and coordination among civic organizations, scholars, and public leaders throughout
Central Asia. The competition seeks to disseminate and replicate best practices in areas relevant to
the Eurasia Foundation’s mandate, and strengthen local programs by promoting cooperation with
counterparts in other countries.

InterBilim International Center $10,517

Bishkek, Kyrgyzstan

To promote the devel opment of the non-profit sector by upgrading local capacity to deliver high
quality training on topics of importance to local NGOs. Thirty trainersfrom 21 local NGOs will attend
two four-day training seminarsfocused on new methods of delivering intensive seminars on manage-
ment, marketing and fundraising to other NGOs. The seminarswill be based on amethodol ogy devel -
oped by Golubka, a M oscow-based organization. After completing the seminars, the participantswill
train rural NGOs and government organi zations.
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Strategic Objective 2.1
Georgia

Open-Door Grants

Regional Association of NGO’s Shida Kartli $31,371

Georgia

To provide cross-sectoral support for accelerated private enterprise in the Shida Kartli region by
harnessing the activities and resources of professional associations and related NGOs. Participating
organizationswill (1) provideinformational, technical, legal, research, and consultative assistance to
local businesses, (2) lead instructional seminarsin accounting, taxation, legal compliance and related
topics for more than 50 of the region’s private enterprises, (3) publish twelve issues of amagazine
entitled ‘ The Khashuri Entrepreneur,” and (4) produce and broadcast 24 radio and television programs
describing promising new business spheres and investment and credit possibilities.

Club of Young Scientists $33,089

Georgia

To provide cross-sectoral support for accelerated private enterprise in the Guriaregion by harnessing
the activities and resources of professional associations and related NGOs. Participating organizations
will (1) provide informational, technical, legal, research, and consultative assistance to local busi-
nesses, (2) lead instructional seminarsin accounting, taxation, legal compliance and related topicsfor
more than 100 of the region’s private enterprises, and (3) produce and freely distribute 22 informa-
tional bulletinsand four brochures on the above topics, along with informaton on promising new
business spheres, and investment and credit possibilities.

Open-Door Grants

Association for Free Movement $32,870

Georgia

To reduce corruption and abuse of citizens' rights by traffic police and relevant state institutions
through (1) increasing civic awareness of motorists' rightsthrough amediacampaign, (2) preventing
further rightsviolations by devel oping mechanismsfor productiveinteraction between citizensand
traffic police, and (3) enabling citizen involvement in legidlative reform. Ten seminarswith citizen
and government participation will be conducted, and 3,500 copies of aMotorists Handbook will be
published to inform the public of legal actsand proceduresfor filing complaints.

Open Text Association $22,510

Georgia

In support of the creation of a Nexis-like computerized dial-up access service covering the Georgian
print media. The service will include the texts of over 20 leading newspapersin their original lan-
guages, including Georgian, Russian, and English. This electronic newspaper library will be acces-
siblefree of charge viathe Internet to users worldwide and, viain-country modem dial-up, to readers
from Georgia's 10 largest cities.
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International Telecommunications and Information Center $19,274

Georgia

In support of more effective and sustainabl e civic organizationsthrough the devel opment of atraining
course on website design for Georgian NGOs and the creation of an umbrellawebsite to include NGO
homepagesin Georgian, English and Russian. Approximately 130 NGOswill receivetraining and
design their own homepages. The enhanced Web resourceswill increase the NGOs' ability to
fundraise and attract new members, aswell as enhance networking internationally.

Internews Georgia $27,791

Georgia

To promote the transparency of the 1999 parliamentary electionin Georgiaby (1) on-sitetraining and
seminarson electoral coverage for independent TV stations, (2) organizing five forums of parliamen-
tary election candidateson 10 regional TV stations, and (3) producing documentary film and three
video clipsaimed at voter education to be broadly throughout the country.

Center of Business Law of Georgia  $24,549

Georgia

In support of civic society devel opment through more comprehensive and accessibleinformation
regarding NGOsin Georgia. The project callsfor the update of apreviously developed NGO manual
to be published in Georgian, Russian and partially in English. The manual will outlineimportant
issuesfor Georgian NGOs, relating to legislation, taxation, labor relations, office work, and book-
keeping. The printed version of the manual will be sold and distributed free of chargein Thilisi, as
well asthroughout Georgia'sregions. An electronic version will be available on the Internet in Rus-
sian, Georgian, and English.

Caucasus Synergy Contact Grant Competition

In an effort to foster cooperation among grantees in the South Caucasus and to encourage regional
solutions to problems, the Eurasia Foundation’s Caucasus Regional Office conducted a competition
to encourage the development and implementation of collaborative projects, each involving
organizations from at least two of the three South Caucasus countries. A total of 27 contact grants
were awarded, thereby giving partners the opportunity to meet and develop joint proposals.
Linkage grants will be awarded to the best joint proposals developed under the Contact Grant
Competition.

Society for Urban Development of Georgia $848

Caucasus region

In support of preliminary activitiesto establish thelegal, institutional, and informational basisfor the
creation of aregional housing market in the South Caucasus. Future project activitieswould include
analysis of existing laws and conditions, the creation of a database of region-widereal estate informa-
tion, and devel opment of recommendationsto promote the devel opment of the market.
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Sergo Papa Union $453
Caucasus region

In support of preliminary activitiesaimed at devel oping the South Caucasusfilm industry by conduct-
ing regional market research on film and video markets, presenting recommendationsto independent
film studios and film producers, and creating aregional informational center able to implement re-
search recommendations.

Conjuncture Research Center $713
Caucasus region

In support of preliminary activitiesaimed at the development of the teaand spiceindustry in the South
Caucasus, including market research on the production and export potential of teas, spices, and alter-
native agricultural crops, and the creation of aregional business association.

Black Sea Press News Agency $1,107
Caucasus region

In support of preliminary activitiesto promote region-wide information exchange through the creation
of aregional electronic database and other information resources related to local and national elec-
tionsin the South Caucasus.

MW Commercial TV $694
Caucasus region

In support of preliminary activitiesto encourage the devel opment of regional broadcast mediathrough
the creation of training courses and materialsfor Georgian and Armenian TV company employeesand
the establishment of aCaucasus Training Center for TV specialists.

Association of Actuaries and Financial Analysts  $960
Caucasus region

In support of preliminary activitiesto promote the devel opment of capital marketsin the South
Caucasus by publishing aregional analytical journal - Caucasian Capital Markets - and preparing an
instructional coursefor capital markets professionals.

Georgian Federation of Professional Accountants and Auditors $715
Caucasus region

In support of preparatory activitiesto accel erate the reform of the accounting system by harmonizing
financia bookkeeping techniquesin the South Caucasus based on International Accounting Standards
(IAS).

Sustainable Tourism Center $861
Caucasus region

In support of preliminary activitiesto devel op the tourism industry throughout the South Caucasus by
devel oping amarketing strategy, conducting training for tourism professionals, and establishing a
coordinating informational association.
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Georgian Brokers Guild $392
Caucasus region

In support of preliminary activitiesaimed at the establishment of aregional securities market in the
South Caucasusthrough the creation of a securities market database and aregional system of informa-
tion exchange, aswell asthe publication of information related to the devel opment of securities
marketsinthe region.

Georgian Association of Innovative Technologies $576
Caucasus region

In support of preliminary activitiesto promote effective development of aregion-wide economic and
transport system through a systematic analysis of the socioeconomic and territorial effectsof the
TRASECA project in the South Caucasus.

Association for the Protection of Landowner Rights $817

Caucasus region

In support of preliminary activities aimed at encouraging civic participation in land reform by identi-
fying opportunitiesfor participation with the local administration, developing related legislation,
planning a public education program on the legisative reforms, and providing legal consultationson
private ownership rights.

Open Text Association  $939
Caucasus region

In support of preliminary activitiesto expand accessto el ectronic communications technol ogy through
the establishment of an A ssociation of Computer Networksin the South Caucasus and the creation of a
tripartite, mirror web server serving the entire region.

Former Political Prisoners for Human Rights $972
Caucasus region

In support of preliminary activitiesaimed at the devel opment of region-wide standardsfor human
rightslegislation and the publication of abrochure presenting a comparative analysis of civil and
political rightsin the countries of the South Caucasus.

Curatio International Foundation $349
Caucasus region

To develop aproject aimed at establishing free on-line access to electronic databases on legal regula-
tions concerning civil rightsand entrepreneurial activitiesin the South Caucasus.

International Civic Development Center $1,000
Caucasus region

In support of preliminary activitiesto promotetherule of law in the Caucasus through the devel opment
of thelegal profession and the establishment of cooperative relations between attorneys and media
entities.
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Women for Democracy $306
Caucasus region

In support of preliminary activitiesto promote more active involvement of South Caucasian womenin
business. The project would include the establishment of a business counseling center, creation of a
businesstraining program, and publication of abulletin for women entrepreneursin theregion.

Manana NGO $478
Caucasus region

To develop aproject aimed at the harmonization of agrarian sector regulations among the South
Caucasian republics and dissemination of marketing information on agricultural productsintheregion.

Georgian Geothermal Association $828
Caucasus region

To develop aproject aimed at increasing the utilization of renewable energy resourcesin the South
Caucasian republicsthrough the consolidation of information on regional renewable energy sources,
the establishment of a South Caucasus A ssociation of Renewabl e Energy, and the promotion of invest-
ment in such resources,

International Center for Civic Culture $1,057

Caucasus region

To develop a project aimed at increasing the participation of women in politics and decision-making
in the South Caucasus. The project envisions creating a database concerning women'’sinvolvement in
political processes, publishing aweekly bulletin, producing radio programs and a documentary film
for TV, and conducting seminars and training for female politicians.

Association of Information Specialists $920
Caucasus region

To develop aproject aimed at promoting the professional growth of librarians and other information
specialistsand expanding computerization of library resourcesin the South Caucasus.

NGO Alternativa $481
Caucasus region

In support of preliminary activitiesto build relationships among NGOs and the mediain Armenia,
Azerbaijan and Georgia, thereby allowing them to devel op coordinated strategiesto prevent and solve
ethnic conflictsintheregion.

Newspaper Shvidi Dge  $770

Caucasus region

To develop aproject aimed at creating aregional business newspaper by deepening cooperation
among newspapersin Georgia, Armeniaand Azerbaijan.
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Green Wave Association $1,017
Caucasus region

In support of preliminary activitiesto increase the exchange of information between Georgiaand
Armeniaby creating aseries of radio links.

NGO Georgia Profile $916
Caucasus region

To develop aproject aimed at promoting cooperation among NGOsin the South Caucasusthrough the
creation of aregional electronic bulletin. The bulletin would include information on activities and
initiatives of thethird sector in theregion.

News Agency Prime News $682

Caucasus region

In support of preliminary activitiesto develop aregion-wideinformational guide, including informa-
tion on mediaentities, financial entities, political parties, NGOs, international organizations, and the
legal systemsin the South Caucasian republics. Theinformation would be distributed as abook, aCD
and on aweb-site.

Georgian Center for Economic Transition and Sustainable Development $354
Caucasus region

To develop aproject that would identify problems hampering the devel opment of small and medium
businesses in the South Caucasus and create a region-wide database on small and medium enterprises
in the region. Recommendationsto improve the regional business environment would also be pre-
sented to the appropriate governmental structures.

Caucasus Synergy Linkage Grant Competition

Curatio International Foundation $13,219

Caucasus

In support of an Internet-accessible database on civic rights and entrepreneurial legislation in the
South Caucasus. Parallel computer centersin Baku, Thilisi, and Yerevan will be established to house
and maintain the databases, which will be availablein the Armenian, Azeri, Georgian, Russian, and
English languages. The respective web siteswill be connected viahyperlinks.

Association of Information Specialists $24,474
Caucasus

To promote cooperative devel opment of libraries and information centers throughout the South
Caucasus by establishing athree-country network for librarians and information specialists that will
facilitate region-wide sharing of information and leveraging of specialists knowledge. Expertsfrom
Armenia, Azerbaijan, and Georgiawill conduct acoursein Thilisi for 21 librarian trainers. Newly
certified trainerswill return to their communities to conduct regular training coursesfor other librar-
iansthrough distance learning coursesviaan Internet web site. Specialists from the Mortenson Center
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for International Library Programs (USA) will assist with the development of course materialsand the
training curriculum and will conduct an evaluation of the project. Through on-going training courses
and anewsgroup, professionalswill develop afunctional network for further standardization and
modernization of information exchange systemsin theregion.

Society for Urban Development of Georgia $20,668
Caucasus

In support of the region wide development of the real estate sector through the creation of a collabora-
tive three-country |legid ative database offering comparative analyses. The project will also create a
web page on legal issues, and devel op suggestions for improvement and harmonization of national real
estate policies.

News Agency Prime News $21,060
Caucasus

In support of filling the regional information vacuum through an integrated multi-sector directory. This
new multi-language resource will feature contact information and descriptions of non-governmental
organizations, mediaentities, private enterprises, government agencies, and legal systemsin thethree
countries. The directory will be available in hard-copy, updateable binders or viathe web.

Tbilisi Press Club $17,515
Caucasus

To promoteintegrated region-wide civic society devel opment through a program of enhanced coop-
eration among the mediaand NGOsin the South Caucasus. Working groups of journalistsand NGO
representativeswill form consultative teams on critical regional topicsin economic cooperation,
environmental reform and civic rights protection. Theteamswill in turn link with broader groups of
NGOsto generate newsfor the program’s web page, electronic bulletin, and press conferences and
roundtables.

Green Wave Association $30,139
Caucasus

In support of increased dialogue on issues of region-wideimportance for South Caucasus citizens,
through live radio forums broadcast simultaneously in Armenia, Azerbaijan and Georgia. The project
will produce 27 weekly radio programs with experts from all three countries and a prerecorded call-
in component for listener questions. In cooperation with Internews, the project will organize three
training programs for participating journalists and technical staff, aswell asonejoint seminar in
Thilis to develop the program’s ethical and professional policy. Initsthird month, the project will
cooperate with other radio stations in the three countries to prepare aradio-bridge. This bridge will
serve asaradio forum through which stations throughout the South Caucasus can broadcast coopera-
tively.

Former Political Prisoners for Human Rights $23,531
Caucasus

In support of increased cooperation among civic rights advocacy groupsin the South Caucasus. The
proj ect intends to enhance cooperation and information exchange among civic rights advocacy groups
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and to establish regionally accepted standards for identifying and addressing civic rights violations.
The project will involve joint training courses for representatives of advocacy organizations and
mediaentities, creation of adatabase and web site on civic rightsissues, publication of informational
materials, and mediamonitoring.

Georgian Federation of Professional Accountants and Auditors $18,694
Caucasus

In support of the harmonization of accounting systems and financial reporting standardsin the South
Caucasus. The project will feature a series of three-party consultative sessions during which compara-
tive analyses will be conducted and joint recommendations devel oped. The meetingswill form the
foundation of an ongoing consultative network to be maintained through el ectronic communication.
The project leveragesthe accounting reform activities of Sibley International (USAID contractor),
whichisco-funding the project.

Independent Television Competition in Georgia

In an effort to strengthen independent media, the Eurasia Foundation’s Caucasus Regional Office,
in cooperation with Internews Caucasus, conducted a grant competition open to all independent
television stations in Georgia. Successful applicants received abroadcast and communications
equipment package to increase the capacity of their stations to broadcast high-quality, competitive
alternatives to government-controlled sources of television news and information.

TV Radio Company Rioni $10,000

Georgia

To support the station’s enhanced technical capacity in order to provide more comprehensive and
objectiveinformation to the citizens of Kutaisi and inhabitants of the Imereti region. Video and mixing
equipment, along with stage furniture for roundtables, will be provided to facilitate live public televi-
sion forums, including candidate debates and open roundtabl e di scussions on issues of community
importance.

TV Company Edelweis  $10,000

Georgia

To support the station’s enhanced technical capacity in order to provide more comprehensive and
objectiveinformation to the citizens of Tskaltubo. Video and mixing equipment, along with stage
furniture for roundtables, will be provided to facilitate live public television forums, including candi-
date debates and open roundtabl e di scussions on issues of community importance.

TV Company Guria$10,000

Georgia

To support the station’s enhanced technical capacity in order to provide more comprehensive and
objectiveinformation to the citizens of Ozurgeti. Video and mixing equi pment, along with stage furni-
ture for roundtables, will be provided to facilitate live public television forums, including candidate
debates and open roundtabl e discussions on issues of community importance.

139



TV Company Odishi $10,000

Georgia

To support the station’s enhanced technical capacity in order to provide more comprehensive and
objectiveinformation to the citizensof Zugdidi . Video and mixing equipment, along with stage furni-
ture for roundtables, will be provided to facilitate live public television forums, including candidate
debates and open roundtabl e discussions on issues of community importance.

TV Company VIl Channel $10,000

Georgia

To support the station’s enhanced technical capacity in order to provide more comprehensive and
objectiveinformation to the citizens of Rustavi . Video and mixing equipment, along with stage furni-
ture for roundtables, will be provided to facilitate live public television forums, including candidate
debates and open roundtabl e discussions on issues of community importance.

TV Radio Company Borjomi $10,000

Georgia

To support the station’s enhanced technical capacity in order to provide more comprehensive and
objectiveinformation to the citizens of Borjomi. Video and mixing equipment, along with stage furni-
ture for roundtables, will be provided to facilitate live public television forums, including candidate
debates and open roundtabl e discussions on issues of community importance.

TV Radio Company Tanamgzavri $10,000

Georgia

To support the station’s enhanced technical capacity in order to provide more comprehensive and
objectiveinformation to the citizens of Telavi the Kakheti region. Video and mixing equipment, along
with stage furniture for roundtables, will be provided to facilitate live public television forums,
including candidate debates and open roundtabl e di scussions on issues of community importance.

TV Radio Company Trialeti $10,000

Georgia

To support the station’s enhanced technical capacity in order to provide more comprehensive and
objectiveinformation to the citizens of Kareli and the ShidaKartli region. Video and mixing equip-
ment, along with stage furniture for roundtables, will be provided to facilitate live public television
forums, including candidate debates and open roundtabl e discussions on i ssues of community impor-
tance.

TV Radio Union Informkavshiri, TV Argo $10,000

Georgia

To support the station’s enhanced technical capacity in order to provide more comprehensive and
objectiveinformation to the citizens of Zestafoni. Video and mixing equipment, along with stage
furniture for roundtables, will be provided to facilitate live public television forums, including candi-
date debates and open roundtabl e di scussions on i ssues of community importance.
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TV Company Telechannel 25  $10,000

Georgia

To support the station’s enhanced technical capacity in order to provide more comprehensive and
objectiveinformation to the citizens of Batumi. Video and mixing equipment, along with stage furniture
for roundtables, will be provided to facilitate live public television forums, including candidate
debates and open roundtabl e discussions on issues of community importance.

TV Radio Company Lomsia $10,000

Georgia

To support the station’s enhanced technical capacity in order to provide more comprehensive and
objectiveinformation to the citizens of Akhaltsikhe. Video and mixing equipment, along with stage
furniture for roundtables, will be provided to facilitate live public television forums, including candi-
date debates and open roundtabl e di scussions on issues of community importance.
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Strategic Objective 2.1
Russia

Open-Door Grants

Podolsky, Andrei $9,780
Russia

For acluster evaluation of resource centers for farmersin the Pskov, Moscow, Yarosavl, Orel, and
Kaluga Oblasts. These centers were funded under a 1997 Eurasia Foundation competition.

Shag Society, Ltd. $33,361
Russia
To distribute a ten-part video series on basic principles of entrepreneurship.

Center of Stock Market Technologies $34,418

Russia

To stimulate more effective public participation in Russian financial markets by increasing the capac-
ity of universitiesto teach students how stock and investment markets function. 120 professors of
economics from universities across Russiawill undergo intensive training during which newly devel-
oped textbookswill be tested and refined on the basis of participant output. Final versions of the
textbooks will be distributed to universities and other targeted repositories.

Media - Support for Domestic Producers $34,245

Russian Federation

Toincrease market demand for Russian-made goods through specialized training in public relations,
marketing, and advertizing for journalists and domestic producers. Round tableswill bring together
relevant policy makers, media specialists and business representatives to discuss methods for improv-
ing the public image of domestically produced goods. Ties devel oped between local mediaand local
producerswill both bring new advertising revenue to media outlets and broaden the advertising
research of domestic producers.

Institute of Entrepreneurship and Investments $34,990

Central Russia

To promotetheinstitutional development of business associations by collecting, organizing, publish-
ing, and distributing information about existing business associations, their activities and best prac-
tices. The resulting database and related commentary will be published and regularly updated on the
Internet. Research resultswill be presented and discussed at the second All-Russian Congress of
Entrepreneurs, and 2000 copies will be distributed to support centers across Russia. The study will
al so be used to hel p the Eurasia Foundation design a program to increase the effectiveness of Russian
business associations currently registered.
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VPROK Private Limited Company $34,975

Russia

Toincrease truth in advertising through strengthening the self-regul ation of advertisers. A certificate of
quality in advertising connoting compliance with Russian law on advertising and with standards
adopted by the Russian Association of Advertising Agencieswill be developed, registered, and used
in evaluating 1,000 advertisements. Specialized training on the standards and their application will be
offered to advertisers. Information on theinitiative will be published in the mediaand on the Internet.

Non-Commercial Partnership April-98 $20,221

Kirov Oblast, Russia

To strengthen financial sustainability of regiona newspapersthrough improved management and
broadened readership. A series of seminars on management, marketing, and advertising will be held
for chief editors and financial directors of twenty regional newspapers. Reporterswill be trained in
collecting, analyzing, and presenting economic information. Best practicesin economicjournalism
will be shared through the publication and distribution to 200 regional editors of six editions of the
bulletin “ Economic Review,” containing reports prepared by journalists asaresult of their training.

Association of Regional Small Business Support Agencies $32,006

Russia

To stimulate informed public policy debate on small business devel opment through collection, analy-
sis, and broad distribution of information on the status, problems, and perspectives of private enter-
prisesin Russia. Materials produced will be used at the Second All-Russian Congress of Entrepre-
neurs as abasisfor devel oping recommendations on the government’s draft program in support of
small and medium business. The analysis and policy recommendationswill be widely distributed
among policy makersand regional business support structures, and published on the Internet.

Volga Business Information and Commerical Agency $34,920
Samara Oblast, Russia

Toimprove public awareness about market reforms and accessto investment information among the
companies and the general population inthe Samararegion by increasing business-related coveragein
the magazine“Volga-Business.” The magazinewill publish elevenissuesfor distribution to Russian
and foreign companies and devel op an electronic version for the Internet.

Saratov State University Regional Scientific Library $1,966
Saratov Oblast, Russia

To improve businessinformation support networksin rural citiesthrough atraining seminar for librar-
ians and computer specialists from central oblast and regional libraries. The result will be a strategic
plan to be used by the Eurasia Foundation’s Southern Russia Regional Officefor aprogram integrating
thelibrary systeminto an effective businessinformation network.

Union of Producers and Entrepreneurs Severo-Vostok  $21,926
Magadanskaya Oblast, Russia
To support extended coverage of new trendsin business and economic devel opment through the
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publication of aninformational bulletin for small businessmen and entrepreneurs. The bulletin will
also focus on the licensing regulations involved with small business registration, aswell asinnovative
technologies and projects for small businesses. Five hundred copies of the bulletin will be circulated
every month for oneyear.

Investments Development Center, Ltd. $20,348

Primorsky Krai and Khabarovsk Krai, Russia

To improvethelocal economic climate by creating an informational center that will offer ssminarsand
round table discussions on bankruptcy and other anti-crisis proceduresto local entrepreneurs, small
business owners, and municipal government employees. Two instructional manual s on bankruptcy
rocedureswill be published and disseminated through the center.

Association of High Technology Small Enterprises $34,309
Russian Far East

To support the devel opment of small businessesthat are active in the area of technological innovation
throughout the Russian Far East. Aninformational center will provide consulting and educational
servicesfor scientists and techniciansin Primorsky and Khabarovsk Krais, Jewish Autonimous
Oblast, Sakhalin Oblast, and Amur Oblast. The center will also offer seminars on business devel op-
ment and will assist in the process of patent development, registration, and marketing.

Sakhalin-Kurily Tourism Information Agency $17,236

Sakhalin Oblast, Russia

To support growth of tourism-related businesses by increasing access to necessary businessinforma-
tion. A resource center will be created to provide information and consultations to local tourism-
related businesses and to coordinate the tourism devel opment programs of local governmentsand
non-governmental agencies. The project administratorswill also devel op and distribute recommenda-
tions on the use of tourism resourcesin the region and will conduct two round table discussions
designed to bring together members of the tourism industry with representatives of local administra-
tionsto discussissuesimportant to their further cooperation. In addition, four informational bulletins
will be published to elaborate on the issues discussed and the information will be compiled on aweb-
site for general access.

St. Petersburg Humanitarian University, Far East Branch $20,311

Primorsky Krai, Russia

To create amore favorable climate for the development of domestic tourism by fostering inter-sectoral
cooperation among tourism-related organi zations. 150 representatives of local government, tourism
agencies, trade unions, and educational establishmentswill attend six seminarsin three mgor cities of
theregion. In addition, six round table discussionswill be held and an internal tourism guide will be
published. Following the seminars and discussions, the project specialists will develop and present
recommendationsfor internal tourism development to the Primorsky Krai Duma.
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Korsakovskaya Small Business Entrepreneurs Association $24,000

KorsakovsKy District, Sakhalin Oblast, Russia

To improvethelocal business climate by establishing a consulting center that will develop and publi-
cize“road map” brochures on registration, licensing and tax procedures, business planning and bulle-
tins on the activities of local and foreign business support organizations. Expertswill also provide a
series of training seminars with follow up consultations on awide range of small business devel op-
ment issuesfor at least 100 entrepreneurs.

Municipal Enterprise Youth Center Leader $18,259

Aniva, Sakhalinskaya Oblast, Russia

To improve entrepreneurs accessto legal and tax information viaa series of round table discussions
and training seminars, aswell as viapublicationsin the local press and via cooperation with col-
leagues from other districts. It is expected that the project will also encourage local businessmen to
become more involved in devel oping recommendationsto be included into the Anivadistrict’s pro-
gram supporting small and medium business devel opment.

Imperial Management Service Ltd $27,305

Petrozavodsk, Karelia, Russia

Toincrease citizen participation in economic and political decision making through creation of mecha-
nismsto ensure citizen input into the devel opment of afive-year strategic plan for the city. Community
activists will participate along with municipal employeesin working groups charged with devel oping
social, political, economic, and environmental aspects of the city plan. A public information campaign
ensures the broadest possible public input into the process. Based on lessons |earned, amethodol ogi-
cal handbook on promoting citizen involvement in city planning will be published and distributed at
local and federal levels. Comprehensive information on the project will be published on the republic’s
web-site.

City Administration of Izhevsk $6,184

Izhevsk, Udmurtiya, Russia

To support the elaboration and practical implementation of mechanismsfor involving city residentsin
developing astrategic plan for the city. Public opinion surveys, town meetings, and the creation of
working groups with broad citizen participation will be accompanied by a public information cam-
paign on the city’ s strategic planning process and publication of related information on the Internet.
The draft plan presented to the city dumafor adoption will be developed on the basis of citizen input
received through this process.

Community Partnership $15,122

Obninsk, Kaluga Oblast, Russia

To increase citizen participation in political and economic decision-making at the municipal level by
training local community leadersin areas of municipal administration such asbudgeting, public
property management, and community devel opment foundations. Participantswill devel op action plans
for their organization’sinvolvement in local self-government initiatives and present their plansto

local dumaand administration officials. Training materials and recommendations will be distributed
to associations of municipal administrations and will also be available on the Internet.
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Obninsk City Fund for Scientific, Technical, Innovative and Creative Activity $31,095
of Youth

Obninsk, Kaluga Oblast, Russia

To promote more effective, responsive, and accountablelocal government by involving citizensin the
development of astrategic plan for the city. Through abroad-based public information campaign,
seminarsfor focus groups, collaborative working groups, and town meetings, community members
will contributeto the plan’s devel opment for presentation to the city council. Information on the
initiative and opportunitiesfor publicinput will be published on the Internet and distributed through
associations of municipa governments.

Center for Legal Informatization of Buryatia $29,644

Buryat Republic, Russia

To increase public participation in regional legal initiatives. Specialists from alegal-information
center will organize round-table discussionsfor deputies, working groups and public experts, compile
adatabase of current regional legislation and draft laws, and place it on aweb page for further discus-
sion.

Mitacom, Inc. $35,000

Moscow, Russia

To support anew television series called the “Russian Roller Coaster” which will examine key
economic, social, and political issues facing Russia during thistime of economic crisis. Local inter-
views and reports from Russian regions will be contrasted with archival footage that illustrates how
economic and democratic institutionsfunction in the US. The purpose of the programisto givecitizens
abetter understanding of current events so they can play amore active rolein economic and political
decisionmaking. Thirteen programswill be shown on national television. The project is co-funded by
the MacArthur and Mott Foundations, aswell as by the Russian Foundation for Legal Reform.

Institute for Commercial Engineering $25,398

Russia

To develop the Moscow Libertarium, thelargest Internet collection of Russian-language books and
articlesfocused on the market economy and law. The grant will be used to improve the searching and
navigation of the site, add more than 20 books and 100 articles, and create new interactive services
(questionnaires, forums, mailing lists). The Libertariumisaresource for experts and practitioners
throughout the country.

Institute of Modern Economics $33,764

Russia

To support increased public understanding of economic issues related to Russia stransition to market
relations by increasing the quality and quantity of economic reporting in theregional press. Journalists
from 20 regionswill undergo intensivetraining in the fundamental s of theoretical and applied econom-
icsat one of Russia’'s|eading research institutes. Training materials will be published on the Internet
and distributed to 120 regional press outlets.
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National Foundation for Elimination of Communal Apartments $27,997

Pskov, Voronezh, and Moscow Oblasts, Russia

Toincrease citizen involvement in community development processes by implementing anew training
course designed to improve the effectiveness of residential self-governing organizations. Upto 120
community activistsfrom three regionswill receive specialized training in organizational develop-
ment, housing reform, and promoting citizen involvement in residential initiatives. Training courses
will be accompanied by consultations, informational and technical support for established residential
self-governing organizations, and up to six new residential organizationswill be created.

Marshak Fund $21,346
Central Russia

To increase citizen participation in political and economic decision-making through a series of spe-
cialized training programs to promote civic leadership, volunteerism and social partnership between
local governments and community organizations. Local officialswill participate with NGO leadersin
public forumsto discuss community problems and the public’srolein their solution. Training will
include special emphasison achieving financial sustainability for community organizations.

Barnaul Society of Consumers $8,968
Altai Krai, Russia

Toincrease citizen involvement inlocal community affairs by improving the effectiveness of residen-
tial self-governing organizations. Leadersand activistsfrom residential self-governing organizations
will participatein anewly developed course on organizational development, fundraising, and promo-
tion of citizen involvement in local initiatives, and will benefit from individualized consultations. A
minimum of two new residential organizationswill be created.

Spros Information and Publishing Fund $34,912
Russia

To improvethe quality, quantity, and timeliness of consumer-related news available to the public
through the creation of aconsumer reports-style news bulletin service for media. Consumer surveys,
analytical articles, and related news - including on financial markets, pension funds, and Russia’s
commercia banking sector — will be published on the Internet and distributed electronically on abi-
weekly basisto 1000 mass media outlets for use in preparing articles and news report.

National Council of Youth and Children Associations of Russia $23,348
Kirov and Orel Oblasts, Russia

Toimprovethe effectiveness of community-based civic organizations through a series of demand-
driven training workshops on financial management and institutional devel opment, and through stimu-
lating leadership ability. As part of the training, participants will elaborate concrete projects for
working in collaboratively with local government to address community needs.

Alica TV Studio Ltd $34,208
Tomsk Oblast, Russia
Toimprovethe quality of reporting on economic issuesfacing local business and on the city
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administration’s economic policies and programsthrough specialized training for journalists and
journalisminstructorsfromlocal institutions of higher learning in the fundamental s of economicsand
municipal finance. A video course and training manual will be created and distributed to the Tomsk
University’s Department of Journalism and to regional newspapers.

Moscow Helsinki Group $24,563

Russia

Toincrease citizen involvement in the December 1999 State Duma el ections through specialized
training to local civic organizationsfrom 70 regionsin voter education, election law, and get-out-the-
votetechniques. Thetraining will be augmented by ongoing consultations and informational support.
Information on election-watch and voter education techniques developed locally will be shared
throughout the training network.

Kola Association of Women Lawyers $10,333

Murmansk Oblast, Russia

To increase citizen participation in political and economic decision-making at the local level by
strengthening theinstitutional capacity of residential self-governing organizations. A resource center
for residential self-governing organizations will be created to provide organizational support and
training for initiative groups. During the project period at least three new residential self-governing
organizations will be incorporated.

Tver Training and Business Center of the Morozov Project $33,948

Tver Oblast, Russia

To strengthen thefinancial stability of print mediathrough establishment of a Center for Print Media
Support. Journalists and editors from 60 regional newspaperswill participate in specialized training
on business, management, and legal topics. Center staff will provide ongoing consultationsto local
journalists and editors.

DO- INFO Information Agency $27,384
Omsk Oblast, Russia

Toincreasethefinancial independence of mediaoutlets by educating managersin attracting advertise-
ments from local firms. Marketing strategies will be developed for five periodicals, resulting in
increased advertising revenues.

ARCON TML Ltd $34,852

Russia

Toincreasethefinancial sustainability of regional mediaby decreasing the cost of obtaining quality
photographic content. A web site archive and search engine of over 30,000 photos and textual descrip-
tionswill offer Russia sfirst pay-per-item source of photo content, as an alternative to more expen-
sive subscription-based services. Media outlets will able to order materials and make payments
directly through theweb site.
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National Institute of Social and Psychological Research $34,290

Central Russia

Toincreasethefinancial sustainability of regional press by introducing methodsfor increasing circu-
lation. Over 1,000 regiona newspaperswill receive recommendations and consultations on conduct-
ing readership surveys and improving newspaper content and design based on survey results.

U.H.P.H. Joint Stock Company $28,732

Russia

To increase the financial sustainability of regional media by decreasing the cost of accessto material
generated by the“Prime-TASS’ news service. Specialized computer software will be developed to
create a searchable catal ogue of story headlines and published on the Internet. The headline digest and
up to 30% of the news bulletin content will be available free to media outlets. The remaining 70% of
the digest will be available on a pay-per-item basis, as an alternative to more expensive subscription-
based services. Media outlets will be able to order materials and make payments directly through the
web site. A broad-based advertising campaign to promote the new service among regionally-based
mediawill accompany the site’slaunch.

Our Children Non-Profit Fund $28,648

Obninsk, Kaluga Oblast, Russia

To foster mechanismsthat mobilizelocal human and financial resourcesin addressing community
devel opment issues. The Obninsk community foundation will beformally registered, develop agrant
making and grant management policy, recruit local sponsors, train staff in various aspects of commu-
nity foundation operations, and conduct a public campaign to involvethelocal community in setting
prioritiesfor community devel opment projects. The foundation expectsto begin making grantsin the
year 2000.

Community Foundation Tyumen $14,635

Tyumen, Russia

To foster mechanismsthat mobilizelocal human and financial resourcesin addressing community
development issues. Therecently established Tyumen community foundation will develop agrant
making and grant management policy, train staff in various aspects of community foundation opera-
tions, and conduct apublic campaign to involve thelocal community in setting prioritiesfor commu-
nity development projects.

Rassvet Village Council, Kamyshlovsky District, Sverdlovsk Oblast ~ $3,150
Kamyshlovski District, Sverdlovsk Oblast, Russia

Toincreasetherole of citizensin rura communitiesin solving local problemsthrough strengthening
residential self-governing organizations. A training and consultation program on legal, financial, and
organizational aspects of residential self-governing organizationswill improve the organizational and
leadership skills of rural activists. Asaresult, aminimum of six new residential self-governing
organizations will be created.
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Committee of Residential Self-Government, Borki Village, Ryazan Oblast $2,675
Ryazan Oblast, Russia

Toimproverea estate management by involving local residentsin the process. A set of normative
legal documentswill be devel oped regulating the division of authority between the local administra-
tion, acommittee of residential self-government and a proposed association of home and land owners.
On the basis of these documents, an association of home and land ownerswill be created. The regulat-
ing legal documentswill be published on the Internet.

Sreda Center for Mass Media Research $25,316

Russia

To increase the effectiveness and promote the devel opment of professional mediaassociationsthrough
collection and distribution of information, news, and analysis of associations activitiesand initia-
tives. The materials will be published on the Internet and as a specia insert in Russia’s leading
professional journal. A calendar of professional development and training opportunitiesfor journalists
will also be published and distributed electronically via specialized listserves.

Ural Support Center for Non-Governmental Organizations $25,799

Udmurtia, Russia

To strengthen the financial sustainability and organizational capacity of community-based organiza-
tionsin thethree principal cities of the republic through specialized training, consultations, and a
publications program. A collection of relevant reference materials will be donated to librariesin each
city, and librarians acquainted with their content. Social partnerships between local administrations
and community leaderswill be promoted through an “NGO Fair” in the republic’s capital.

Consultations for Associations and Foundations  $32,715

Russia

To promote philanthropic support among the Russian diaspora of charitable projectsin Russia. Project
implementerswill survey potential Russian donorsin Britain, France, and the United Statesto identify
their priorities and interests. Promotional information about corresponding charitable projects will be
disseminated in print among the diasporaand published on the Internet. Mechanismsfor transferring
donationsthrough partner organizations or using an I nternet-based payment system will be established,
along with related accounting, monitoring and reporting procedures. Information about this project

will be widely disseminated.

National Circulation Service  $34,061

Russia

Toincreasethefinancial sustainability of independent press by improving organizational management
with afocus on marketing and advertising sales. A series of training seminarswill address client
relations, market research, taxation, and sales strategies. | n addition, recommendations on verifying
circulation will be presented at the annual All-Russia Conference of Journalists as ameansto increas-
ing advertising revenues.
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Perm Radio and Television Association $31,120

Perm Oblast, Russia

Toincreasethefinancial sustainability of regional independent pressthrough professional training for
management personnel of thirty newspaper outlets on management, marketing, readership surveys, and
working with advertisers.

Echo of Moscow  $32,906

Russia

To increase access to unbiased information on political, social, and economic issues by increasing the
share of radio air time devoted to locally-produced news and analytical programming. Russia’s
preeminent independent radio station will conduct hands-on internshipsfor journalistsfrom 18 radio
stations across Russia, during which journalists will develop reports for airing on their home stations.
Theinternship will be accompanied by follow-up consultations and specialized training materials.
Theradio station plansto use this pilot asthe basis for an ongoing internship program for regional
journalists which will be offered on a cost-recovery basis.

Togliatti Fund $20,718

Tomsk, Obninsk, Viadimir, Nizny Novgorod, Perm, Tver, Russia

To foster mechanismsthat mobilizelocal human and financial resourcesin addressing community
development issues. The grantee, Russia sfirst community development foundation, will conduct
internships and consultationsfor representatives of anal ogous organizations being created in other
citiesto share experience, best practices, and to assist in the devel opment of grant-management poli-
ciesand other aspects of community foundation operations. A web site and electronic discussion
group will be created to facilitate the devel opment of horizontal tiesamong the new foundations.

Club of Chief Editors of Regional Newspapers of Russia $24,089
Russia

To increase the financial sustainability of independent media. Newspaper editors from 55 regionswill
undergo specialized training in marketing, management, and medialaw, and related materialswill be
published in specia supplements of aleading trade journal for distribution to 700 regional newspa-
pers. Project implementerswill lay thelegal and organizational groundwork to bring together newspa-
pers, newsprint producers, paper pulp manufactures, and investors to create a newsprint pool, with the
goal of creating aguaranteed source of low cost newsprint.

Union of Newsprint Distributors$31,644
Russia

Toincreasethefinancial sustainability of regional independent pressthrough professional training for
management personnel of thirty newspaper outlets on management, marketing, readership surveys, and
working with advertisers.

Women of Closed Territories  $32,895
Central Russia, Urals, and Siberia, Russia
To increase citizen involvement and improve the effectiveness of civic organizations operating in three
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“closed” citiesthrough a series of workshops on |eadership devel opment and information networking.
Project implementerswill conduct a needs assessments and devel op strategies for public sector
development tailored to the special needs of cities undergoing major defence conversion, with particu-
lar focus on budget transparency and increasing citizen participation in decision-making processes.

Association of Journalism Teachers and Researchers $18,477

Viladimir, Yaroslavl, Moscow Oblasts and Obninsk, Kaluga Oblast, Russia

To increase the financial independence of regional mass media by raising the professional qualifica-
tions of mediamanagersthrough specialized training. More than 60 regional managerswill attend
courses on marketing and advertising strategies, editorial management, business planning, and budget-
ing. Upon completion, participantswill receive certificates of professional continuing education from
Moscow State University’s Journalism Department and participate in follow-up consultations.

Committee of Residential Self-Government Petrovsky Micro-District $2,999

Barnaul, Russia

Toimprove socia servicesdelivery by developing and implementing targeted socia programs. The
programswill be conducted with participation of residential volunteers and through charitable activi-
ties of local entrepreneurs. A data base of needy residents will be developed for providing the tar-
geted socia support.

Committee of Residential Self-Government, Soviet District, Omsk $2,937

Omsk, Russia

To increase the transparency and responsiveness of local government by introducing afeedback
mechanism into interactions between citizens and their elected local officials. Local residentsand
administration officialswill participate together in seminars on housing, consumer rights, welfare, and
employment issues, and follow-on consultationsin defending their rightsin these areaswill be offered
toresidents. Residents’ recommendationsfor improving the effectiveness of their administrations
programswill be discussed at meetings of the city administration’s Public Council.

Committee of Residential Self-Government, Matrosovsky Micro-District, $2,951
Barnaul

Matrosovsky Micro-District, Barnaul, Russia

Toimprove housing conditions by devel oping and implementing the organi zational mechanisms
necessary to delegate responsibility for housing services and repair from local government to residen-
tial self-governing organizations. Lessons|earned will be shared with other neighborhood committees
inthe city through anewly formed association.

Residential Committee of Self-Government Lower Krum Micro-District $3,075
Micro-District Lower Krym, Perm, Russia

Toincrease citizen participation inlocal community planning and devel opment. The neighborhood
committee will survey local residentsto identify devel opment priorities and organize volunteer work
groupsto implement projects. The committee’s experiencein promoting citizen involvement in neigh-
borhood actionswill be shared with other self-governing organizations.
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Committee of Residential Self-Government, Yubileiny Micro-District, $2,905
Yubileiny Micro-District, Barnaul, Russia

Toimprove housing conditions by increasing residents’ participation in building management. A
training and consulting program on legal and organizational aspects of neighborhood committeesand
their rolein housing management will improve the organizational and |eadership skills of neighbor-
hood activists. Asaresult, aminimum of six new neighborhood committees will be created.

Committee of Residential Self-Governing Organizations, Chervony  $3,348
Micro-District, Barnaul

Barnaul, Russia

To strengthen the organi zational capacity of residential self-governing organizationsto participatein
community devel opment processes through establishing an association of neighborhood committees.
Theassociation will provide organizational, training and consulting support for its members, thereby
improving organizational and leadership skills and promoting the sharing of best practices. The
association will develop aset of legal documents regulating the rights of residential self-governing
organizationsto engagein municipal contracting for housing repair.

Kursk Technical State University $31,860
Kursk Oblast, Russia

In support of providing unfettered accessto information through the creation of three Internet centers at
the Technical, Medical and Pedagogical Universitiesin Kursk. The centers will provide combined
Internet and e-mail accessto 10,000 students, professors and employees.

Nizhny Novgorod Business and Information Center $17,647

Southern Russia

Totrainleadersof 14 NGOsin financial sustainability mechanisms and cooperation among business,
government and NGOs, thereby increasing the sustainability of civic organizationsin southern Russia.
A survey on cooperation among the three sectors and financial stability will be used to develop
concrete plans tailored to regional needs.

Saratov State University Regional Scientific Library $24,205

Saratov Oblast, Russia

To create an informational and analytical bulletin entitled Digest of the Regional Pressthat will
contain analytical materialsand articles on business and NGO development, local self-government
reform, rule of law, electronic communications devel opment, and mass media. Eleven issuesof the
bulletin will be published and distributed to NGOs, libraries, journalism departments and local
administrations.

Marshak Foundation $21,166
Southern Russia

Toincrease the professionalism of the non-profit sector by encouraging theintroduction of NGO
management coursework into university curricula. Twenty-five professorsfrom universitiesand
institutes throughout Southern Russiawill attend atwo-week training course covering principles of
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NGO management, aswell asinteractive teaching methodol ogies. Each professor will develop a
curriculum for acourse on NGO management to beintroduced at their home universities.

Rostov State University $16,960

Rostov Oblast, Russia

Toincreasefinancial sustainability and manageria skillsof NGOsthrough training of Rostov-on-Don
NGO leaders and studentsin the course NGO Management. In ayear, 100 NGO |leaders and 42 stu-
dentswill betrained and practiced in strategic planning, fundraising, social marketing, project model -
ing, etc. Besides, the devel oped NGO Management course will beincluded into the university’s
curriculum.

Severo-Kurilsk Region Administration $23,770

Sakhalin Oblast, Russia

To increase communication capabilities through the creation of acenter for public accessto the
Internet and e-mail for non-commercial organizations of the Northern Kuriles. The project activities
will include ten Internet seminars for more than 250 people and creation of a\Web site concerning
economic and public activity in the Northern Kurileswith free accessfor non-commercial organiza-
tions, studentsand teachers.

Children’s Newspaper Chado  $26,934

Chita Oblast, Russia

To strengthen the professional and management skillsof youth newspapers through the establishment of
an information coordinating center. The center will implement an educational program, which will
include a conference for editors and journalists of school newspapers as well as seminars for employ-
ees of newspapers from regional districts. For the conference and seminars, the project organizers

will develop educational materials on the organi zation and management of youth newspapers.

Sakhalin Regional Branch of the Union of Russian Journalists $18,838

Sakhalin Oblast, Russia

To enhance the professional qualifications and legal awareness of editors and journalists of the local
mediaby providing advanced training and consultations on civic journalism and effective model s of
running mediaorganizations. Expertsfrom Sakhalin, Moscow and Yekaterinburg will sharetheir
knowledge and experience with their colleaguesto increase the sustainability of mediaoutletswithin
the oblast. The program will give the audience the necessary knowledge to improve their organizations
and skillsthus making mediain the areamore transparent and effective.

NGO Resource Center Delko-Nova  $32,428

Russian Far East

To foster cooperation between the three sectors of society by identifying and joining efforts of non-
profit, governmental and private organizationsthat havefinancial, human, and organizational resources
for socia partnerships. To implement these tasks, agroup of expertswill conduct research, develop
analytical materials and organize discussions of partnership technologiesin regions of the Russian Far
East. The cooperation of more than 500 organizationsin the devel opment of social partnership strate-
gieswill give an impulse for multi-sector collaboration.
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Sakhalin Branch of the International Academy of Nature and Social Sciencies

$27,575

The Russian Far East

To foster intersectoral social partnership by organizing an educational program for professionalsfrom
NGOs and businesses who will be taught a strategic approach to philanthropy policy development. In
addition amass media campaign highlighting socially responsible behaviour will be conducted. Itis
expected that the number of cooperative social projectswill grow asaresult of the grant activity, thus
increasing the effectiveness of the NGO sector asawhole.

Open Society Institute  $50,000

Azerbaijan, Belarus, Kyrgyzstan, Moldova, Russia, Ukraine, and Uzbekistan

For continued partial support of the Project Syndicate, which providesits member papersinthe NIS
with high quality syndicated articles on transition issues and access to various professional training
programs. The program al so facilitates communication and cooperation between the Syndicate’sten
NIS members and fostersinteraction between these papers and the Syndicate’s membersin Central and
Eastern Europe, Western Europe, and Asia.

Graduate School & University Center, City University of New York $59,345
Russia

To promote corporate philanthropy through comparative research on successful cases of corporate
giving in NIS countries. Thefindingswill bewidely publicized as part of aglobal study. In addition,
two promising NIS scholarswill participate in an International Fellows program to study corporate
giving, volunteerism, and social responsibility. The NISfellowswill also conduct original research
ontrendsin philanthropy.

Mitacom, Inc. $270,000

Russia

To support anew television series called the “Russian Roller Coaster” which will examine key
economic, social, and political issues facing Russia during thistime of economic crisis. Local inter-
views and reports from Russian regions will be contrasted with archival footage that illustrates how
economic and democratic institutionsfunction in the US. The purpose of the programisto givecitizens
abetter understanding of current events so they can play amore active rolein economic and political
decisonmaking.

Transitions Online $27,000

NIS

To support additional regional coverage and expanded access to the on-line version of Transitions, a
journal devoted to reporting on eventsin 27 countries of Eastern Europe and the former Soviet Union.
Thisgrant will fund additional field correspondentsfor the NIS region and subsidized student sub-
scriptions for one year.
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Educated Choices Heighten Opportunities, Inc. $74,976
Russia

To support the emergence of sustainable models of community partnership and local philanthropy in
Siberiathrough advanced training for school community foundations and the creation of acommunity
school association.

Competition to Expand Use of the Internet in the Russian Far East

The Russian Far East office conducted a competition to promote use of and access to the Internet.
The competition focuses on providing training and access to the Internet in remote areas where
access to information through traditional means is extremely limited.

Khabarovsk Scientific Center $26,038
Khabarovsk Krai, Russia

To support the development of small innovative businessesthrough the creation of an Internet consult-
ing center. The center will create Web sites to advertise various scientific and technological business
proposals and will provide informational support to small innovative businesses. In addition, scien-
tistsand researcherswill receive Internet access and will have the opportunity to attend I nternet
training courses.

Institute of Complex Analysis of Regional Problems $24,952
Jewish Autonomous Oblast, Russia

To increase access to up-to-date business and economics information through the creation of an
informational and consulting center. In addition to providing public accessto the Internet and e-mail,
the center will create el ectronic databases on economics, business, management, and legal issues. Ten
training seminarswill be conducted on how to effectively utilize both the Internet’sinformational
resources and the newly-created databases for business purposes.

Amurskaya Oblast Library for Sight-Disabled $19,994
Amurskaya Oblast, Russia

To expand Internet access by creating an Internet center for 600 sight-impaired individuals. Project
activitiesincludefour training seminarson using the Internet and individual consultationson I nternet
usage. The project administrators will also establish contacts with similar organizations from other
regionsto facilitate the exchange of experience.

Municipal Educational and Methodical Calculating Center $24,710
Arseniev, Primorsky Krai, Russia

Toincreasethe use of the Internet in secondary schools by creating an informational and educational
center for students and teachers. The center will provide visitors with Internet access aswell as offer
them training seminars on Internet usage. In addition, the center will train 250 people on how to create
Internet home pages. Finally, web-pages on various educational topicswill be devel oped.

Far Eastern State Technical University $24,712
Primorsky Krai, Russia
To support an experimental program to provide computer training and job skillsfor disadvantaged
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young people. Four computer centerswill be established to provide Internet-based job skillstraining
for more than 200 participants.

All-Russian Society of Disabled People, Jewish Autonomous Oblast $24,826

Jewish Autonomous Oblast, Russia

In support of aprogram to provide computer-based job training for handicapped people. Thisgrantis
expected to lead to the creation of ajob training center that will provide handicapped people with
computer training and other marketable skills.

Khabarovsk Wild Animals Foundation $18,091

Khabarovsk Krai, Russia

To strengthen the non-profit sector by increasing public organizations' accessto the Internet. An
Internet center will be created to provide public organizations with Internet and e-mail access. The
center will also train more than 150 representatives from non-profits on Internet usage and will create
Web pages and el ectronic databases concerning the activity of non-commercial public organizationsin
the region. Project participants will also establish contacts with other Russian and foreign public
organizationsto facilitate the exchange of experience.

Ainikait Birobidzhan International Club $23,799
Birobidzhan, Jewish Autonomous Oblast, Russia

To promote the devel opment of the non-profit sector through the creation of acenter that will provide
NGOswith Internet training and consulting services. The center will train more than 150 representa-
tives of local NGOs on how to usethe Internet. In addition, the center will create a\Web page and

el ectronic databases with information about the activities of local NGOs.

Alaskam $15,656
Kamchatka Oblast, Russia

For aprogram to provide ethnic minoritiesin Kamchatkawith accessto the Internet and e-mail. The
grant will set up a public access Internet site and provide Internet training. The program will provide
new opportunitiesfor ethnic minoritiesin the region to exchange information with similar groups
elsewherein Russia and abroad.

North International University $21,304
Magadan Oblast, Russia

Toincrease public accessto the Internet through the creation of an Internet center. In addition to
offering Internet access, the center will provide the university’s students and teachers with remote
access to the library’s resources and the university’s databases. In addition, 500 people will receive
general Internet training, 40 people will receiveinstruction on Web page design, and aconsulting
center for Internet and e-mail resources will be established.

Amur Scientific Center $16,265
Amur Oblast, Russia

For the establishment of an Internet center linking nonprofit scientific organizationsintheregion. The
grant supports Internet access, training in use of the Internet, and creation of aweb pagefor research
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organizations. The grant isintended to increase information exchange with researchersin other parts of
Russia and abroad.

Komsomolsk-na-Amure State Pedagogical Institute$23,500

Komsomolsk-na-Amure, Khabarovsk Krai, Russia

To increase accessto the informational resources available on the Internet by supporting training
courseson Internet and e-mail usage for teachers and students. During the project, 500 people will
receive general Internet and e-mail training, and 40 people will complete training on Web page cre-
ation.

Competition to Promote Responsible and Analytical Journalism in Southern Russia
The Southern Russia Regional Office of the Eurasia Foundation conducted a grants competition to
promote community-centered journalism among professional journalists and journalism faculties in
five southern Russian regions. Grants were awarded to increase the involvement of regional
independent media in reporting on local community issues, and to encourage journalists and
journalism students to work directly with local citizens' groups to address local needs and
problems. Grants were awarded to regional independent media organizations, journalism faculties,
and local NGOs.

NGO Institute of Humanitarian Communications  $35,000
Southern Russia

For aprogram to increase media effectiveness by training 30 journalists and professors of journalism
on civicjournaism. Thetraining will include short internshipsin Moscow-based media organizations,
and participantswill return to their regional, independent mediaroles with better reporting skills
allowing them to improvethe quality of newsreporting.

Rostov Radio $18,000
Rostov Oblast, Russia

Toincrease community involvement in the discussion and resol ution of local problems. After conduct-
ing several public opinion surveysto determine the community’s most pressing problems, a series of
radio roundtables will be aired, during which callers and experts will discuss community problems
and possible solutions. In addition, over 130 informational programs encouraging social activism will
be aired.

Povolzhie Historical Ecological Cultural Association $16,390
Samara Oblast, Russia

To increase cooperation between local citizens, NGOs, media, businesses, and local government in
the identification, discussion, and resolution of local problems through a series of public opinion
polls, public hearings, round-tables, and press conferences.

Saratov State University $18,345
Saratov Oblast, Russia

Toincreasethelevel of professionalism among futurejournalists by developing and introducing a
civicjournalism courseinto the only journalism program in the city. Studentswill also have achance
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to put the theoretical skillsthat they learn into practice by writing articlesfor an existing local news-
paper and a student newspaper which they will create.

SKAT TV Company $18,000

Samara Oblast, Russia

To increase public involvement in the discussion of pressing public issuesthrough the creation of a
weekly television program, Expert-Studio, that will be broadcast on apopular local TV station. Each
week adifferent issue of public importance, as determined by public opinion polls, will be discussed
by representatives of various social groups.

NGO Resource Centers Competitions in Russia

The Eurasia Foundation’s offices in Russia administer a program to promote a stronger and more
financially sustainable non-profit sector in Russia through the creation of a network of NGO
resource centers. Each center provides training, individual assistance, and information to non-
profit organizations in its region. The centers also offer Internet and e-mail training, and promote
greater linkages with the private sector and government. The program is being funded by the C.S
Mott Foundation and the Ford Foundation.

NGO Ecological Education Center of Republic of Sakha Eige  $15,838
Republic of Sakha, Russia

To support further development of the NGO sector in the remote regions of the Republic of Sakha. The
project includes aseries of seminarson NGO devel opment, fundraising, and planning in Yakutsk,
Neryungri, Namtsy and Maiya, and around table discussion aimed at increasing collaboration between
NGOs, government and business. The roundtableswill befollowed by consultationsand information
exchange through the publication of two issuesof aninformational bulletinfor NGOs. Thisgrantis
part of acooperative effort between the C.S.Mott, Ford, Soros, and Eurasia Foundationsto provide
much-needed support to the NGO sector in depressed regions.

Program to Support Emerging Community Leaders in Russia

The C. S Mott Foundation and the Eurasia Foundation awarded grants for the second year of a
program to support civic organizations which have demonstrated leadership and innovation in the
following areas. fostering cross-sectoral collaboration in their communities or issue areas,
promoting sustainable financial and institutional development strategies and practices by
providing assistance to other civic organizations and disseminating best practices, and, working
with other civic organizations in improving the legal enabling environment for the non-profit sector
in Russia.

Gradosphera Foundation $21,742

Sakha Republic, Russia

Toimprove interaction between non-profit organizations, government organs, and private businesses
in order to support social programs and other important projects. The project specialists will conduct
aseries of round-table discussions for non-profit representatives, businessmen, civil servants, and
journaliststo develop new legal regulations encouraging local philanthropy and charity. They will
also providetraining and legal and technical servicesfor more than 100 non-profits. Thus, the project
will strengthen the non-governmental sector and increase the capability of NGOsto influenceregiona
socia policy.
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Amurnet Far Eastern Project Management Association  $21,332
Amur Oblast, Russia

To encouragelocal financing in socia areas by promoting acommunity development fund to serveasa
new model of social partnership between non-profits, businesses and local authorities. The project
specialistswill analyze the experience of Russian and foreign community foundations, and organize an
information campaign and consultations on project devel opment and management. These activitieswill
identify potential donorsto the fund and create an audience of open competition participantsinterested
inreceiving grants.

Zabaikalie NGO Resource Center $21,110
Chita Oblast, Russia

To encourage partnerships between businesses and the non-profit sector by increasing the profession-
alism of non-governmental organizations, and devel oping models of mutual cooperation. The project
will include training and consultation for NGOs, aswell as presentations of non-profit projects and
services, acharity ball, and the creation of achamber of social business. Such activitieswill enable
local philanthropy and create anew image of non-profits as partners instead of beneficiaries.

Otkrity Mir Sakhalin Regional NGO for Public Initiatives Support $21,491
Sakhalinskaya Oblast, Russia

To promote effective cooperation between non-government organi zations (NGOSs), businesses,
government organs and the massmedia. A seriesof round-tables, working meetingsand training
seminars for journalists and representatives of the three sectors of society will result in joint chari-
table activities and the creation of acommunity foundation. Thiswill greatly contribute to the devel op-
ment of local funding sourcesfor NGOs and increase the sector’s sustainability.
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Strategic Objective 2.1
Ukraine

Open-Door Grants

Vinnytsia Oblast Branch of the Ukrainian Union of Lawyers $18,022

Vinnytsia, Ukraine

To educate citizens and NGOs of their constitutional rights by creating acenter which will provide
freelegal consultations and accessto current laws and regulations. The grantee will increase the
impact of its services by launching apublic education campaign on citizens' rightsvialocal media
outlets.

Social and Legal Assistance Center  $15,600

Kyiv Oblast, Ukraine

To support the development of aninformed citizenry proactive in defense of itsrightsand interestsin
the city of Boryspil. The project provides for pro bono legal consultations to disadvantaged citizens,
aswell asfree, user-friendly lectures on civil, administrative, family, labor, pension, and real estate
issues.

Hrytsiv Revival Association $10,350

Ukraine

To support implementation of anew paradigm for improved quality of lifein rural communities,
through the active participation of local residents in important projects. Project principalswill dis-
cuss, adopt and execute 10 project of interest to Hrytsiv'sinhabitants. All work on the projects will be
done by volunteers selected among local villagers.

Volyn Resource Center $2,294

Volyn, Ukraine

To strengthen the institutional capacity of the resource center through the establishment of adepartment
for public information and fundraising. The department will be created with the assistance of aUS
Peace Corps Volunteer. Project activitiesinclude devel oping afundraising strategy, devel oping con-
tacts with Western NGOs, and devel oping adatabase of organizational partners. The grant isbeing
awarded within the framework of the Third Sector Development Program, jointly funded by the
EurasiaFoundation and C. S. Mott Foundation.

Association Spilnyi Prostir $19,730

Ukraine

To bolster the professional and managerial capacity of regional mediaoutlets through a series of
training seminars and the establishment of anationwide database. The training seminarswill focuson
the marketing and management of mediainstitutionsaswell asthe current legal framework that gov-
erns mass media operations. The project’s database will compile economic and social information that
regional mediaoutletswill be ableto access viathe Internet for use in their publications.
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Zhydachiv Regional Center for Public Services $18,438

Lviv Oblast, Ukraine

To ensure accessto I nternet information resourcesfor dwellers of the town of Zhydachiv through the
creation of an information and analysis I nternet access center. Numerous civic organizations, local
entrepreneurs, representatives of local authorities, studentsfrom various educational institutionswill
benefit from using center resources.

Renaissance International Charitable Foundation of the Kyiv Mohyla $3,000

Ukraine

Toimprovethe education and professional devel opment of Ukrainian journalists by supporting the
planning stage for the establishment of an independent School of Journalism at the University of
Kyiv-Mohyla Academy. Under thisgrant, project principleswill familiarize themselves with interna-
tional journalism programs, establish partnershipswith universitiesin the United States and Poland,
develop astrategic plan for the School, apply for alicense from the Ministry of Education to provide
graduate-level training for journalists, and devel op apreliminary curriculum for the program.

Journalists’ Initiative Association $20,190

Kharkiv, Ukraine

Toimproveregional independent mass mediaby increasing journalists professionalism and compe-
tence. Project principalswill conduct a series of seminars and round tables addressing journalism
ethics, reporting techniques, investigative reporting, interviewing and other rel evant issues. Seminar
and roundtable results will be published in the trade publication “ Journalist.”

Internews - Ukraine $8,960

Belarus

To increase citizen awareness of social, economic and political events by boosting the professional-
ism of Belarusian independent electronic mass media. Project principalswill conduct an 8-week
training course for newsroom and information service directors at independent TV and radio compa-
nies.

Center - Suspilstvo $34,100

Ukraine

Toincrease citizens participation in political decision-making through objectiveinformation onthe
legal, informational and financial aspects of the presidential election campaign in Ukraine. The project
will support creation and broadcasting of four TV programs on electoral legislation, the rights of
votersto access public information on electoral campaign financing, and on the role of massmediain
the election process.

Counterpart Creative Center  $2,999
Ukraine

To promote the organi zational devel opment of citizens' rights NGOs by devel oping their leadership
and communications skills. Project principalswill conduct three training seminarsin variousregions
of Ukrainefor NGO representatives, focusing on advocacy, lobbying and coalition-building skills.
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Open Society Institute  $50,000

Azerbaijan, Belarus, Kyrgyzstan, Moldova, Russia, Ukraine, and Uzbekistan

For continued partial support of the Project Syndicate, which providesits member papersinthe NIS
with high quality syndicated articles on transition issues and access to various professional training
programs. The program al so facilitates communication and cooperation between the Syndicate’sten
NIS members and fostersinteraction between these papers and the Syndicate’s membersin Central and
Eastern Europe, Western Europe, and Asia.

Belarus-Ukraine Cooperation and Exchange Program

The Eurasia Foundation’s West NIS Regional Office, together with the International Renaissance
Foundation, is conducting an on going competition to promote and strengthen relationships be-
tween Belarusian and Ukrainian individuals and organizations that are working to promote demo-
cratic and economic reforms in their respective countries.

Legislative Initiative Foundation $5,991
Belarus and Ukraine

Toimprovelegal education in Belarus and Ukraine through a series of lectures on citizens' rightsto be
conducted throughout Belarus, and aroundtablefor Ukrainian and Belarusian NGOsinvolved in legal
education efforts. Thisgrant is seen asthefirst stage of along-term Belarusian-Ukrainian cooperative
effort to create 14 regional legal education centersin Belarus.

Lviv Regional Fund Ukraine-Europe $5,572

Ukraine, Belarus

To promote cross-border cooperation between Belarusian and Ukrainian civil society organizations
through staff exchanges, and through workshops on public education and communication, and
cross-sectoral collaboration.

E. Polotskaya All-Belarusian Women’s Fund $5,990

Belarus, Ukraine

To promote greater understanding of women’sand civil rights by increasing the level of cooperation
and information exchange between Belarusian and Ukrai nian organizationsworking in this sphere.
Project principles will collect legal information, conduct research on society’s level of legal knowl-
edge, conduct six regional seminarson civil rights, and organize an international seminar on method-
ologiesof legal education for partner organizationsin Belarus, Ukraine, Moldova, Lithuania, Russia,
and Poland.

Center for Philanthropy $5,977

Ukraine, Belarus

To promote the devel opment of the non-profit sector by consolidating the efforts of and increasing
cooperation between Belarusian and Ukrainian NGO resource centers. In order to increase under-
standing of NGO activities, philanthropy, local fundraising and socia partnerships, project principles
will publish anewsdletter, conduct two training seminars, and create a web-page for NGO resource
centers.
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Youth Education Center Post  $5,939

Belarus, Ukraine

Toimprovethe quality of civic education in Belarus and Ukraine and promote cooperation between
Belarusian and Ukrainian NGOs engaged in the strengthening of civil society in thetwo countries.
Project principleswill conduct a seven-day training seminar for Belarusian and Ukrainian NGO
representatives and publish and distribute abulletin on innovationsin civic education methodol ogies.

Chernihiv Media Club $5,767

Belarus, Ukraine

To increase the exchange of information between Belarus and Ukraine and the availability of objective
information about Belarusthrough the creation of aweb-page called “ Free Information Corridor:
Belarus-Ukraine-World”. The web-site will contain information about social and political lifein
Belarusin Ukrainian, Belarusian, Russian and English.

Uzhhorod Association of Law Students and Young Lawyers Vested  $5,022

Ukraine, Belarus

To promote cross-border cooperation between Ukrainian and Belarusian student lawyers' organiza-
tions and support professional development of their members. The project includesthe creation of a
Belarusian-Ukrainian center for comparativejurisprudence, aconference of the Ukrainian Association
of Law Students, seminars on legal education and citizens' rightsissues, aswell asjoint preparation
and publishing of anewsdletter. This grant was awarded as part of the Belarusian-Ukrainian Coopera-
tion and Exchange Program funded jointly by the EurasiaFoundation and the International Renai ssance
Foundation

International Business Center $5,905
Ukraine, Belarus

To strengthen the enabling environment for private sector development in Belarusand Ukraine by
promoting cross-border cooperation on taxpayer and property rights between Belarusian and Ukrai-
nian NGOs. Thisgrant will fund training, information dissemination, and other activities designed to
increase familiarity among NGOswith theseissues and to devel op practical mechanismsfor strength-
ening taxpayer and property rightsin both countries.

Increasing the Sustainability of Regional Ukrainian NGOs

The Eurasia Foundation awarded grants for the continuation of a program to establish a network
of NGO resource centers throughout Ukraine. The resource centers help local civic organizations
improve their operations and financial sustainability. The program was co-funded by the C.S. Mott
Foundation.

Podolian Human Rights Center $30,000
Ukraine

To increase the sustainability and professionalism of regional NGOs by strengthening their ability to
serveas catalystsfor intersectoral cooperation and citizen involvement in community devel opment.
Project principalswill implement acomplex, demand-based package of training, consulting and
information servicesfor client NGOs.
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Odessa Resource Center $29,996
Ukraine

To increase the sustainability and professionalism of regional NGOs by strengthening their ability to
serveas catalystsfor intersectoral cooperation and citizen involvement in community devel opment.
Project principalswill implement acomplex, demand-based package of training, consulting and
information servicesfor client NGOs.

Kirovohrad Creative Initiatives Support Center $29,951
Ukraine

To increase the sustainability and professionalism of regional NGOs by strengthening their ability to
serveas catalystsfor intersectoral cooperation and citizen involvement in community devel opment.
Project principalswill implement acomplex, demand-based package of training, consulting and
information servicesfor client NGOs.

Chernivtsi Resource Center $29,715
Ukraine

To increase the sustainability and professionalism of regional NGOs by strengthening their ability to
serveas catalystsfor intersectoral cooperation and citizen involvement in community devel opment.
Project principalswill implement acomplex, demand-based package of training, consulting and
information servicesfor client NGOs.

Eastern-Ukrainian Council of Youth Organizations $29,060
Ukraine

To increase the sustainability and professionalism of regional NGOs by strengthening their ability to
serveas catalystsfor intersectoral cooperation and citizen involvement in community devel opment.
Project principalswill implement acomplex, demand-based package of training, consulting and
information servicesfor client NGOs.

Poland-America-Ukraine Cooperation Initiative (PAUCI) Program

The United Sates, Poland, and Ukraine have launched a trilateral initiative to foster programs
between Poland and Ukraine to strengthen their emerging cooper ative relationship and to take
advantage of expertise acquired in Poland’s social and economic transition over the past decade.
The Poland-America-Ukraine Cooperation Initiative (PAUCI) seeks to accelerate Ukraine's transi-
tion to a robust market economy and a stable democracy, while also helping both Poland and
Ukraine countries benefit from shared experiences. Grants awarded under PAUCI support activities
in the following areas. macro-economic policy; small business development; and local government
reform. Funding for the Initiative is provided under a special agreement with USAID.

Institute for Democracy in Eastern Europe Foundation  $36,953

Crimea, Ukraine

To support an exchange between local government officialsand farm managersin the Crimeaand the
Mazowsze region of Poland. The grant supports atwo-week workshop in Poland, avisit by Polish
expertsto the Crimea, and training of agroup of Ukrainian trainersin agricultural reform policy and
management issues. The goal of the project isto promote a better understanding of agricultural policy
optionsamong agricultural policymakersin the Crimea.
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ACDI/NVOCA $55,592
Ukraine

To support the devel opment of three food processing industry associationsin Ukraine through contacts
and exchanges with counterpart associationsin Poland. The goal of the project isto strengthen the
capacity of business associationsin Ukraine to provide services to members, promoteindustry stan-
dards, and advocate for favorable policies. Grant funds support internships and training programs at
Polish associations for representatives of Ukrainian associations.

Foundation for the Support of Local Self Government $7,780
Ukraine

To support aseminar examining Poland’s experience and lessons learned in local government reform.
Grants funds support the participation of 30 Ukrainian expertsat afive-day seminar in Poland orga-
nized by the Polish Know-How Foundation. As part of the program, the Ukrainian participantswill
conduct acomparative analysis of Polish and Ukrainian legislation on local government and prepare
recommendationsfor policy reform.

Seed Grants Competition for Crimean Nonprofits

The Eurasia Foundation’s West NI S Office formed a consortium with UNHCR, UNCIDP, the Inter-
national Renaissance Foundation-Crimea, the C.S. Mott Foundation, the Canadian Embassy, the
Embassy of the Netherlands, and Counterpart Creative Center, to promote the organizational

devel opment of non-governmental organizations in the Autonomous Republic of Crimea. The
consortium conducted a competition through which Crimean NGOs obtained seed grants in support
of their activities,

Integration and Development Center $5,000

Crimea, Ukraine

To strengthen the non-profit sector through the organization of athree-day seminar on public and media
relations. The seminar will be attended by over 30 representatives of NGOs which received funding
under the Crimean NGO Seed Grants Competition.

Ukraine Nonprofit Sector Development Competition

The Eurasia Foundation’s West NIS office in Kyiv, with funding from the C.S Mott Foundation,
provided seed grant support for regional NGO resources centers in Ukraine. The centers provide
training, information, and assistance to local non-profit organizations in their regions.

Volyn Resource Center $11,246
Rivne and Volyn oblast, Ukraine

To support activities of Volyn Resource Center for NGO which increases sustainability of indigenous
civic organizationsin Volyn and Rivneregions of Ukraine. Funding is provided within the framework
of the Ukraine Nonprofit Sector Development Program, jointly funded by the C.S. Mott and the Eurasia
Fondations.
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Center for Philanthropy $2,999

Kyiv, Ukraine

To promote the effectiveness of the NGO sector by increasing the scope and quality of information
resources available on NGO management, communication, and financial sustainability. Thisgrant
supportsthe acquisition and transfer to NGO resource centers of texts dealing with non-profit issues,
which will help to improve the ability of the resource centersto address their clients' broad range of
needs.
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Strategic Objective 2.2
Armenia

Open-Door Grants

Armenian Center of Law $20,089

Armenia

Toimprovethe quality of thelegal profession by devel oping and implementing a standardized testing
system for law students at higher educational institutions. Test content and methodol ogy will be devel-
oped, atest manual will be published and distributed, multi-stage trial examswill be conducted, and
finally, standardized testswill be delivered to relevant higher educational institutions. The exam will
cover civil law and procedures; criminal law and procedures; and constitutional law.

International Center for Not-for-Profit Law $186,019
Ukraine, Moldova, Belarus, Armenia, Azerbaijan, and Georgia

To reduce existing obstaclesto the devel opment of civic organi zations through the creation, reform and
implementation of NGO lawsthat conform to international standards. A newly-formed regional office
will providetechnical assistancein drafting legislation regarding the legal and tax status of NGOs;
promote understanding of theimportance of comprehensive NGO legislation among lawyers, govern-
ment officials, NGO leaders, and scholars; foster cross-sectoral relations between NGOs, business,
and government; and establish an on-linelegal library.

ZINVORI MAIR Republican Committee of Armenia $33,965

Armenia

In support of improved protection of civil rightsrelated to military service through aprogram to
provide citizens with comprehensive information about how to respond in the event of aviolation. The
project will entail a series of nationwide seminars and roundtabl e discussions on the rights of con-
scripts, the development of a code of ethicsfor members of medical commissions, publication of a
book, and production of television and radio programs.
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Strategic Objective 2.2
Azerbaijan

Open-Door Grants

International Center for Not-for-Profit Law $186,019

Ukraine, Moldova, Belarus, Armenia, Azerbaijan, and Georgia

To reduce existing obstaclesto the devel opment of civic organizations through the creation, reform and
implementation of NGO lawsthat conform to international standards. A newly-formed regional office
will providetechnical assistancein drafting legislation regarding the legal and tax status of NGOs;
promote understanding of theimportance of comprehensive NGO |egislation among lawyers, govern-
ment officials, NGO leaders, and scholars; foster cross-sectoral relations between NGOs, business,
and government; and establish an on-linelegal library.
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Strategic Objective 2.2
Belarus and Moldova

Open-Door Grants

Helsinki Committee for Human Rights of the Republic of Moldova $17,000
Chisinau, Moldova

To support devel opment and implementation of progressive legislation on privacy rights. A group of
expertswill conduct acomparative analysis of privacy rightslegislation and implementation in devel-
oped democracies and extant Moldovan legidation. A draft Privacy Act will be crafted, which will
include required amendments to present legislation. Project principals will work to raise public
awareness of privacy rights protection mechanismsin Moldovaand other countries by disseminating
informationin massmediaand viathe Internet.

Civil Association Citizen’s Legal Assistance $25,018

Minsk, Belarus

To promote better understanding and enforcement of citizens' rightsby providing high-quality and
cost-free legal advice to disadvantaged residents of Minsk. Project principals will conduct consulta-
tionson civil, administrative, family, labor and estate law, and represent clientsin court.

Free Trade Union Belarusian = $34,975

Belarus

To promote better understanding of citizens' rightsby providing high-quality and cost-freelegal
servicesto the public and trade union activists. Project principals will establish legal consultation
centersin Minsk, Mahileu and Babruisk; disseminate legal information through the mass media; and
bring to light citizens' rightsviolationsin Belarus.

International Center for Not-for-Profit Law $186,019

Ukraine, Moldova, Belarus, Armenia, Azerbaijan, and Georgia

To reduce existing obstaclesto the devel opment of civic organizations through the creation, reform and
implementation of NGO lawsthat conform to international standards. A newly-formed regional office
will providetechnical assistancein drafting legislation regarding the legal and tax status of NGOs;
promote understanding of theimportance of comprehensive NGO legislation among lawyers, govern-
ment officials, NGO leaders, and scholars; foster cross-sectoral relations between NGOs, business,
and government; and establish an on-linelegal library.

Southern Russia Alternative Conflict Resolution Competition

The Eurasia Foundation’s Southern Russia office in Saratov conducted a grants competition to
support the development of alternative dispute resolution mechanisms through training, public
education, and pilot demonstration projects. Alternative dispute resolution programs will support
economic reforms over the longer term by providing faster, cheaper, and more effective means of
addressing economic and commercial disputes.
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Bryansk Chamber of Trade and Commerce $24,440

Bryansk Oblast, Russia, Chernigiv Oblast, Ukraine, Homel Oblast, Belarus

To promotelocal enterprise development by increasing understanding and utilization of alternative
dispute resolution (ADR) mechanisms among local businessmen. Project principleswill inform
potential clientsabout the advantages of ADR by organizing an information campaign, conferenceand
aseries of seminars. In addition, ten ADR judgeswill be trained in Moscow, thereby increasing the
guality of ADR services available locally.
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Strategic Objective 2.2
Central Asia

Open-Door Grants

Aydin Consumer Rights $16,969

Issyk-Kul Oblast, Kyrgyzstan

To support the protection of consumer rightsin fiverayons of the oblast by conducting atraining
program for 830 government officials, businessmen, employees of self-government bodies, students,
and members of local NGOs. The grantee will also meet with local media, local government officials,
representatives of self-government bodies and members of NGOsto discuss consumer rightsin the
oblast, and will publish and distribute brochures on these i ssues throughout the region.

Akt Ltd $14,500

Ashgabat, Turkmenistan

To ease the registration process for small and medium-sized enterprises by providing free legal
consultations on registration procedures and by creating areference book on thelegal issues of starting
asmall business.

Khimoya LTD $34,996

Uzbekistan

To increase the understanding of legal issues associated with private enterprise development by
conducting aseries of training seminarsfor government officials, businessleaders and administrative
staff of local enterprises. Seminar topicsinclude civic, economic, labor, contractual, taxation, custom
and banking laws.

Amri llm Research and Production Enterprise $16,814

Tajikistan

To support the devel opment of local capacity for protecting copyrights. Workshopsin international and
local copyright legislation will be conducted for lawyers from government and legal agencies, nota-
ries, representatives from media, publishing houses, creative public organizations and businesses, as
well asfor graduates and senior students of law. A Tajik and Russian language training textbook on
copyrights will aso be developed, published and distributed.

Naryn State University = $19,554

Kyrgyzstan

To improve the capacity of local elders courtsto administer rulingsin accordance with existing
legislation. The Kyrgyz Constitution grantsevery villagetheright to form acourt composed of the
village elders, which can arbitrate in minor domestic disputes. Through a series of seminars, more
than 500 members of the elders’ courtsfrom some of the most remote regions of the country will be
exposed to thelegislation and policies regul ating the activities of such courtsin Kyrgyzstan. In addi-
tion, a database will be established and extensive legal materials distributed.
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Adilet Higher School of Law $24,543

Almaty, Kazakhstan

To support the establishment of threelegal clinics administered by third-year and fourth-year law
students of a private law school. Students will offer low-income individuals and families free consul -
tationsin civil, administrative, labor, and juvenile law. Thisisapilot project that seeks to expand the
participation of law schoolsin legal clinicsthroughout the country.

Public Foundation for Support of Legal Reform - Legal Center IUS $34,564
Kazakhstan

To support thefirst independent arbitration court in Kazakhstan. The project will support the devel op-
ment of an alternative dispute mechanism outside the court system. To promote the use of the center the
project implementerswill publish and distribute a handbook on the use of the center; establish a
website; conduct a series of technical seminarsfor lawyers, local and foreign businesses, government
representatives, and university law faculty. Finally, implementorswill work with the Parliament to
develop changesin existing legislation that will improve an enabling environment for alternative
dispute resol ution mechanisms.

Public Youth Union - Leader  $10,889

Kyrgyz Republic

To increase access to labor, civil, family, and enterprise legal assistance for the poor by creating two
freelegal clinics staffed by local law students and instructors. The project will provide computers and
free legal database access, purchase legal textsfor the clinic library, and provide training for consult-
ants who will supervise the volunteer students.

Public Fund of Humanitarian Development - Central Asia Consultants $24,914
Almaty, Kazakhstan

To support the devel opment of alaw on civic advocacy and lobbying. The project implementers will
work with local NGOs to develop adraft law which insures access to the legislature for groups
seeking changesin government policy. Implementerswill work with NGO leaders and legislatorsto
try to passlegidation thisfall. As part of this project, more than 120 NGOswill receive training on
successful civic advocacy techniques. More than 1,000 copies of ainstructional guidance handbook
will be distributed to the NGO community, universities, and local companies.

The South Kazakhstan Legal Information Center $33,434
South-Kazakhstan oblast, Kazakhstan

To support the establishment of alaw library at the Southern Kazakhstan Legal Information Center. The
Center isasourcefor legal information for the Shymkent region, and will conduct training sessionsfor
members of thelegal community on how to efficiently use computer databases and I nternet access at
thefacility for their research. The project will influence the formation of an improved legal environ-
ment by broadening accessto legal information.

Open Library of Legal Information $34,930
Uzbekistan
Toincrease legal awareness and understanding by expanding accessto legal information. Thelibrary
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will increaseits stock of books, brochures, periodicals and electronic legal materials with an empha-
sis on trade, commerce, business and civil law. The collection will include a complete set of laws,
regulations, and commentaries from Uzbekistan, aswell asother international and NISlaws. The
library will aso offer training on how to use the new information systems available in the library.
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Strategic Objective 2.2
Georgia

Open-Door Grants

Association for the Protection of Landowners’ Rights $29,662

Georgia

To accelerate the privatization of agricultural land by preparing recommendationsfor relevant draft
legislation. Public discussions of the recommendationswill be held and consultations conducted with
al relevant parties, including government agencies, interest groups, local and foreign experts, and
non-governmental organizations.

Union of Consumers of Samtskhe Javakheti NINOTSMINDA  $19,549

Region of Samtskhe-Javakheti, Georgia

To promote understanding of new legidslation, rights, and responsibilities among the population by
establishing a center to house alegal library and offer free legal consultations, and by issuing an
information bulletin focusing on legal issues.

International Center for Not-for-Profit Law $186,019
Ukraine, Moldova, Belarus, Armenia, Azerbaijan, and Georgia

To reduce existing obstaclesto the devel opment of civic organizationsthrough the creation, reform and
implementation of NGO lawsthat conform to international standards. A newly-formed regional office
will providetechnical assistancein drafting legislation regarding the legal and tax status of NGOs;
promote understanding of theimportance of comprehensive NGO |legid ation among lawyers, govern-
ment officials, NGO leaders, and scholars; foster cross-sectoral relations between NGOs, business,
and government; and establish an on-linelegal library.
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Strategic Objective 2.2
Russia

Open-Door Grants

North Chamber of Commerce and Industry $24,791

Murmansk Oblast, Russia

To promote legal reform effortsin support of economic development by involving the local business
community in the development and implementation of legislation and related regul ationsfavorableto
businessand investment. A team of legal and business consultants, convened by the regional Chamber
of Commerce, will work with the regional administration and Dumato prepare new draft legislation
and amendmentsto existing legislation designed to remove barriersto business development. The
legal framework for licensing will beimproved. Public information and education effortswill include
training for entrepreneursin outlying towns and the creation of aweb site.

Ryazan Regional Public Organization for the Disabled $9,720

Ryazan, Russia

To strengthen intellectual property rightsthrough apilot program to improvethe legal basisand
industry standards for video sales and rentals. A team of lawyers and industry specialists will de-
velop, and present to local government and law enforcement agenciesfor consideration, recommenda-
tionsfor improving local laws defending intellectual property rights. A public campaign focused on
both consumers and entrepreneurswill raise awareness of legal and economic issues connected with
intellectual property rights. A regional association of entrepreneursand legal professionals committed
to the defense and promotion of intellectual property rightswill be created.

Foundation Institute for the Economy in Transition $27,402

Kaliningrad Oblast, Russia

In support of economic reform in Russiathrough the devel opment of | egidlation designed to stimulate
local investment. Based on an analysis of existing legislation and local economic conditions, experts
will develop anew draft law on “ Stimulation of investment activitiesin the Kaliningrad Oblast” and
propose changesin related existing laws. The new legislation is scheduled to be debated by the
regional parliament by the end of 1999.

Union of Entrepreneurs $34,995

Obninsk, Russia

Toimprovethetax and legal environment for independent small business by creating mechanismsto
facilitate an ongoing dial ogue between local business and local government. Business representatives
will participate in the work of relevant committees of the city council and will help draft and amend
legislation to improve the local business climate. Training seminars, consultations, anew web site,

and specialized radio programs and newspaper articles will educate citizens on business opportunities
and changesin local government approachesto business support.
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Union of Rural Credit Cooperatives  $19,686

Russia

To promote the development of rural credit cooperativesthrough improvementsin corresponding
federal legidation that presently failsto address fundamental issues associated with rural credit
cooperatives. Recommendations (e.g. registration and licensing procedures, legal status of coopera-
tives, reporting, organizational structure of the rural credit cooperative system, etc.) will be prepared
during aconference and followed by a series of round-tables with participation of State Dumadepu-
ties, representativesfrom the Ministry of Agriculture, the Ministry of Finance, the Central Bank, and
rural credit cooperative leaders. The results will be distributed to the Agrarian Committee of the State
Duma

Moscow Innovative Foundation $34,833

Zelenograd District, Moscow, Russia

Tofacilitate small business devel opment through the adoption and application of implementing legis-
lation and practices enabling private enterprisesto participate in competitive bidding for municipal
services. Fifty municipal tenderswill be held among local small and medium businesses. Information
on tenders planned for 2000-2001 will be compiled and distributed among local businesses. The
initiative will be publicized through a series of round table discussions with stakeholders and local
media A “how-to” guide, including acomplete set of the new implementing legislation, will be
published and distributed among local entrepreneurship support structures. A brochure summarizing
Zelenograd's experience will be published and distributed to the regions.

Fund for Legal Support of Business, Education and Creativity $33,406

Moscow, Novgorod, Samara, Novosibirsk, Izhevsk, Russia

Toimprovethelegal and regulatory environment for small business development in Russiaby creating
mechanisms to ensure broad-based public review and debate of three new laws currently before the
federal legislature: “ Special taxation regimesfor informational agencies,” “ Consumers cooperatives
of mutual crediting and guarantees,” and “ Protection of entrepreneurs’ rights.” Copiesof thedraft laws
will be distributed to at |east 60 regionally-based business support organizations and published on the
Internet. Public review will take place on-line, at round tablesin four cities, and during the Second
All-Russian Congress of Entrepreneurs. Proposed changeswill beincorporated into the current draft
for consideration by legislators. An electronic bulletin will provide regular updates on the progress of
debatein the Duma.

Russian Association of Franchising Development $26,652

Moscow and Novgorod Oblast and Chuvash Republic, Russia

To accel erate the growth of Russia's private sector by creating afavorable environment for the

devel opment of franchising. Amendmentsto existing federal and regional legisation on theregulation
and taxation of franchising will be devel oped with input from entrepreneurs, local government and tax
officialsfor presentation to lawmakers. Entrepreneurswill undergo training in franchising operations,
and abook, Franchising in Russia, will be published.
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Administration of Kabansky Region  $22,179

Kabansky District, Buryat Republic, Russia

To foster the devel opment of home businesses as akey sector for economic stabilization and growthin
the region by developing a package of local laws and instructions for accel erated devel opment of such
enterprisesin cooperation with the republic’s Ministry of Economy. The materials will be printed and
broadcast in the regional mass media and discussed during round-tabl e discussions with entrepre-
neurs, civil servants, and the general public.

Agromi Agrarian Reform Support Fund $17,103

Orel and the Central Black Earth Zone, Russia

To strengthen the role of arbitration courtsin nine oblasts of the Central Black Earth zone. The project
aimsto support the creation of arbitration centers specializing in issues of land distribution and use,
privatization, and restructuring of agribusiness enterprises. Training and technical assistance will be
provided to arbitration judgesin the region, and amonthly newsletter on agribusiness arbitration will
be published.

Narodny Dom $17,775

Mordovia Republic, Russia

To support the establishment of an independent center that will help improve legislation and effective
local government by monitoring and oversight of legislative processes. The center will provide 200
consultations, analyze 75 legislative acts, create aquarterly bulletin and hold seminarsand

roundtabl esto highlight lawmaking in the Republic and ensure its agreement with national and interna-
tional standards.

Birobidjan Mayor’s Office $26,641

Jewish Autonomous Oblast, Russia

To promote greater public awareness of legal rights by supporting an information center which pro-
videsfreelegal consultationsto vulnerable groupsin the Jewish Autonomous Oblast. The project will
also provide lectures and seminarsin regional districts, radio and TV programs on legal issues and
free access to the center’slibrary of legal literature.

Far Eastern State Railway Academy  $28,268

Khabarovsk Krai, Sakhalin Oblast, Amur Oblast, and Sakha Republic, Russia

Toincrease accessto high quality legal education by expanding the curriculae of the Legal Knowledge
School, aninstitution which providesfree short-term legal training for young adults and students.
Instructorswill develop five additional courses and training materials for ten “open” lectures and
workshops. The program will culminate with the students writing individual research papersand
providing free consultations under the supervision of their teachers.

Far Eastern Branch of The Entrepreneurial Inventive Center of Higher $12,011
Education

Khabarovsk Krai, Russia

Toimprove policy on entrepreneurial activities and mechanisms of promoting and implementing
scientific and technical achievementsthrough the development of adraft law “ About Inventive Activi-
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ties.” The project specialistswill study Russian and foreign state regulation of these activities, and
organize a series of working meetings and round-table discussionsfor the heads of industrial enter-
prises, entrepreneurial companies, and scientific organizations. The law and recommendations devel -
oped will then be presented in the regional legislative body for debate and eventual implementation.

Rassvet Public Organization for Refugees  $20,527
Orlovskaya Oblast, Russia

To provideinformation to refugees and forced migrants about the legal methods avail able to them to
protect their rights. The project involves conducting a series of seminarsin seven villages which will
be attended by atotal of over 400 participants; publication of informational brochures; and regular
publication of anewsletter for refugees and forced migrants.

Media Law and Policy Center $17,652
Central Russia and Siberia

Toimprove understanding of mass medialegislation by providing ongoing support for atraining
program aimed at journalism and law faculty from regional Russian universities. After completing the
training course, program participants will develop and introduce curriculafor new courses on law and
mass mediaat their home universities. Materialsfrom the training program will be compiled and
published as Russia’sfirst textbook on mass medialaw.

Amursky Regional Branch of Youth Union of Lawyers of Russia$7,217
Amur Oblast, Russia

To improvefiscal management and the delivery of social servicesthrough the development of adraft
regional law entitled, “ The Social Contract in Amurskaya Oblast.” The law will regulate the distribu-
tion of budget funds on acompetitive basisfor theimplementation of social programs. Group members
will organize public discussions on the draft law in local mass media and at round-table discussions
for representatives of the government and non-profit sectors. The draft law will be presented to the
regional legislature for afirst reading.

Nezavisimaya Zaschita Alternative Advocacy NGO of Kamchatka Military $23,429
Officers

Vilyuchinsky District, Kamchatka Oblast, Russia

To promote increased citizen participation in the rule of law process of aformer closed military city.
To achievethisgoal, thelawyers of the Legal Aid Center in Vilyuchinsk will organizea®roving” legal
unit and travel to twelve regions of the district, offer free accessto itslibrary of legal resources, and
will prepare a series of publications and programs for the mass media. Thiswill increase legal
awareness of discharged military offices and their families who are the main population of the district.

Corruption Prevention Small Grants Program

Under a special grant from USAID, the Central Russia & Sberia Regional Office and the Russian
Far East Regional Office conducted a competition in their regions for projects to support citizen
initiatives aimed at reducing corruption. The program supports grassroots citizen initiatives aimed
at improving public-private partnership on local levels, strengthening public oversight mecha-
nisms, and improving the efficiency and transparency of local governments.
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Sib-Info-Center  $12,468

Novosibirsk, Russia

To develop civil society through increasing citizen participation in economic and political decision-
making and improving local laws. Local NGO, business, and mediarepresentativeswill meet with
elected officials at monthly round tabl e discussionsto devel op recommendations for amending local
laws so as to reduce opportunities for corruption. The round tables will become a permanent institu-
tion of public oversight and amechanism of citizen participation in government decision making.

East-Siberian Department of Union of Cinematographers of Russia  $14,656

Irkutsk, Russia

To support the development of civil society through increasing citizen participation in government
decision-making and enhancing appreciation of rule of law ethicsamong citizens. Local residentsand
public and law enforcement officials will meet to discuss the causes of corruption and possible
remedies. These discussions will be taped and edited for broadcast on local television. Conclusions
and recommendations, aswell as results of public opinion polling on attitudes towards corruption,
will be submitted to an oblast-level working group charged by the Governor with drafting anti-corrup-
tion laws.

Obninsk Regional Human Rights Group $13,277

Obninsk, Kaluga Oblast, Russia

To support more effective and responsivelocal government by designing and implementing legal
mechanisms to reduce opportunities for corruption by local officials and increasing citizen participa
tion in government decision-making. Mechanismsfor conducting public hearingson local lawswill be
developed, draft laws on government contracting of social and municipal serviceswill be introduced
before the city assembly, and an oblast-level Ombudsman office will be created. Local NGO activists
will receive training in methods of appeal of illegal activities of officials.

Public Organization Sutyazhnik $10,487

Sverdlovsk Oblast, Russia

To support the devel opment of civil society through reducing corruptionin thejudicial system. Based
on examination of specific instances of corruption and areview of existing laws, civil right specialists
and court officials will develop recommendations for improving laws and court procedures so asto
minimize opportunitiesfor corruption. These recommendationswill be forwarded to local and federal
courts to the State Dumato be used in the development of anew civil and procedural code. Civic
activists will receive training on methods of appealing illegal activities of judges, bailiffs, prosecutors
and other representatives of thejudicial system.

Irkutsk State Economic Academy $14,428
Irkutsk, Russia

To reduce corruption ininstitutions of higher learning through acomprehensive set of initiatives
involving the public, policy makers, students and faculty. Causes and examples of corruption will be
investigated through anonymous polling of students, faculty and parents. Recommendationsfor correc-
tive measures will be developed and presented to oblast level education officials. A code of ethics of
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university faculty will be developed, publicized in local media, and presented to Russia’'s Ministry of
Education. A new course on professional ethicswill beintroduced in the university’s public adminis-
tration degree program.

Krasnoyarsk City Administration $12,899

Krasnoyarsk, Russia

To reduce corruptionin local government by strengthening public oversight and citizen participationin
economic and political decision-making. Local officialsand citizenswill form working groupsto draft
acode of ethicsfor municipal employees, aswell asrelated changes to the city charter. Procedures for
competitive bidding on city contracts will be developed, along with alegal framework for public
hearings on local issues.

Non-commercial Partnership Municipal Informatika $14,996

Obninsk, Kaluga Oblast, Russia

Toimprovelocal government accountability and reduce opportunitiesfor corruption by increasing
public awareness of and participation in social policy formation and implementation. Citizens will
obtain accessto information on the city’s social programs and opportunitiesfor public input through a
newly created web-site, free public accessto the Internet, published |eaflets and brochures, and a print
and el ectronic media campaign on thetopic.

Perm Center for Study of Territorial Public Self-Government $14,774

Perm, Russia

To increase transparency inlocal government and devel op mechanisms of public control over budget
processes in order to reduce corruption by officials. Community representatives, journalistsand
expertswill form abudgetary oversight commission. Working groupswill devel op amendmentsto
existing laws regul ating budget formation and implementation processes. They likewisewill develop
procedures for introducing a system of competitive bidding for municipal services.

Amur Branch of Russian Journalists’ Union $10,865

Amur Oblast

To increase the effectiveness of local government by supporting a project to increase transparency
through fact-based analytical journalisminthe Amurskaya Oblast. More than 200 journalistswill
participate in alegal training program that will teach new skills and methods to be used when cover-
ing the activities of local government, self-government organs and court proceedings. A legal brochure
will be published and distributed and legal consultations on civil rights protection will be provided to
journalists and the general public.

Primorsky Regional Union of Young Lawyers $16,397
Primorsky Krai

To increase the effectiveness of local government by supporting a project to increase transparency

through fact-based analytical journalisminthe Primorsky Kray. Journalistsand journalism students
will participate in alegal training program that will teach new skills to be used when covering the
activities of local government and self-government organs, courts, and the prosecutor’s office. A
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series of analytical articles will be published in local mass media organs, a web-site will be created
and a specialized teleconference vialnternet focusing on legal methods of corruption prevention and
practices of other countriesin thisareawill be conducted.

Chitinsky Regional Center for Public Initiatives Support $16,806
Chita Oblast

To support more effective and transparent |ocal government through the devel opment of amechanism
for public oversight of local government in the Chitinskaya Oblast. Round-table discussionsand a
training seminar on non-corrupt budget practiceswill coincide with public discussions about the local
budget. Aninformational campaign will belaunched in thelocal mass mediato inform citizens of their
rightsinrelation to the local government and an anti-corruption program of publicinitiative groups
will be developed.

Public Organization of Vladivostok’s Taxpayers  $13,590
Primorsky Krai

To further develop thelegal system by supporting mechanisms of social monitoring aimed at facilitat-
ing transparent operations of the arbitrage court system in the Primorsky Kray. The project team will
create a database on court decisions and procedures to be placed on a new website, issue amonthly
bulletin and conduct ateleconference on the Internet in order to give taxpayers, lawyers, journalists,
university law departments and the general public accessto information on arbitrage court decisions
and procedures. In addition, a series of analytical articleswill be published in regional newspapers
and informational materialswill be distributed to legal organizations, institutions of higher education,
local mass mediaand librariesthroughout the Primorsky Kray and therest of the Russian Far East.

Russian American Education Center $16,322
Khabarovsky Kray

To support more effective and transparent |ocal government through the devel opment of amechanism
that encourages civic organi zations to become involved in public policy decisionsin the Khabarovsky
Kray. Public discussions on regional |egislation concerning natural resource use, thelocal budget,
state/municipal property management and the el ection system will be conducted and recommendations
will be developed for the regional Duma. Four informational and analytical packetswill be published
and four training seminars and consultations on civil rights protection for citizenswill be conducted.

Far Eastern State Academy of Economics and Management $12,845

Primorsky krai, Khabarovksy Krai, Sakhalinskaya Oblast

Toimprovethe performance of federal and regional government representatives by developing a
university-level program on anti-corruption for future government employeesand for retraining of
present civil servants. The curriculum, based on anticorruption legislation and policiesin Russiaand
the United States, will contain atraining manual and will be complemented by trainingsto be con-
ducted by American anticorruption specialists. Thetrainings areto be held in Vladivostok,
Khabarovsk and Yuzhno-Sakhalinsk and will be open to students, government employees, the press
and local businesses.
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Khabarovsk State Academy for Economics and Law $13,190

Russian Far East

To increase the effectiveness of local government by involving civic organizationsin the eval uation of
Khabarovsk’smunicipal laws and the Khabarovsky Kray codex. Kray and municipal government
employeeswill take part in the seminar that will take the format of atown-meeting. In collaboration
with these roundtabl es/seminars, the educational programs, “ Anticorruption Policy and Legislation”,
and “ Professional Etiquette for Public Officials’, will be developed for students of legal departments
at institutions of higher education throughout the Russian Far East.

Southern Russia Alternative Conflict Resolution Competition

The Eurasia Foundation’s Southern Russia office in Saratov conducted a grants competition to
support the development of alternative dispute resolution mechanisms through training, public
education, and pilot demonstration projects. Alternative dispute resolution programs will support
economic reforms over the longer term by providing faster, cheaper, and more effective means of
addressing economic and commercial disputes.

Legal Reform Center $34,725
Saratov Oblast, Russia

To devel op aternative dispute resol ution (ADR) mechanism by providing training and consulting
services, presenting recommendationsto practionersand publishing two manualson ADR and media-
tion.

Interregional Public Fund “YugAgroFund”  $23,830

Southern Russia

Toincrease understanding of alternative dispute resol ution mechnisms by supporting the creation of a
unique, thematic internet server, organizing four informational seminarsin four large cities, and pub-
lishing four bulletins, 10-15 articlesin regional newspapers, and a specific guidebook. The program
audience will be business associations, professional associations, mass media, educational institutions
and others.

Saratov State Law Academy  $15,000
Saratov Oblast, Russia

In support of continuing effortsto improve mechanismsfor aternative disputeresolution (ADR) by
providing realistic implementation recommendationsfor private businesses. Articlesin regional
papers will highlight ADR, while abrochure with specific models will be distributed to businesses.
Additionally, a senior-level course will be included into the curriculum of the Academy.

Volgograd Public Fund for Agricultural Collaboration VolgAgroFund  $17,820
Volgograd Oblast, Russia

To introduce a new alternative economic dispute resolution (ADR) network of four pilot arbitration
courtsin Oblast raionsto deal with disputes related to agricultural issues. The project also involves
broad information dissemination through regional and local newspapers, TV and radio to highlight the
benefitsand efficiency of the arbitration courts.
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Armavir Interregional Chamber of Trade and Commerce $24,730

Krasnodar Krai, Russia

In support of expanded alternative dispute resolution (ADR) structuresto reduce legal barriersin
business development. The grant allows opening three representative offices that will provide educa-
tion and information for more than 760 businesspeopl e and lawyersregarding the use and effective-
nessof ADR, including how ADR clauses can be included into contracts.

Northern Caucasus Social Institute  $24,710
Stavropol Krai, Russia

North Caucasus Social Institute seeks support to implement a project to create conditionsfor the
development of alternative dispute resolution (ADR) in Stavropol krai. The Institute will provide
clinical training for 70 law students annually, introduce anew “Conflict Law” specialization at the
Institute and create amediation clinic.

Law Faculty of Mary State University $17,175

Republic of Mari-El, Russia

In support of aWeb site providing acomprehensive source of all information relevant to alternative
dispute resolution (ADR) in Russia. The sitewill compileinformation from avariety of private and
government sources and serve as an information clearinghouse for the ADR program of the Eurasia
Foundation’s Saratov office.

Arbitration Court at the Krasnodar Chamber of Trade and Commerce $24,915
Krasnodar Krai, Russia

Toimprove conditionsfor alternative dispute resolution (ADR) by conducting 17 seminarsfor
businesspeople, mediators, lawyers and othersinterested in the use of ADR mechanisms. Anintensive
information campaign through regional radio, television and newspaperswill highlight the use and
effectiveness of ADR in mediating disagreements.

Bank Association of Tatarstan $21,445

Tatarstan, Russia

In support of alternative dispute resolution (ADR) through consultations, professional education and
seminarsthat aim to increase awareness of ADR among trained professionals and specialistsina
positionto use ADR.

Sochi Chamber of Trade and Commerce $25,000

Krasnodar Krai, Russia

To promote the devel opment of alternative dispute resolution (ADR) services by expanding the activi-
tiesof thelocal Sochi arbitration court. A series of training seminars and internships will increase the
professional qualificationsof ADR professionals. In addition, an information campaign will inform
potential clients of the availability and advantages of ADR asameans of resolving their legal dis-
putes.
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Bryansk Chamber of Trade and Commerce $24,440

Bryansk Oblast, Russia, Chernigiv Oblast, Ukraine, Homel Oblast, Belarus

To promotelocal enterprise development by increasing understanding and utilization of alternative
dispute resolution (ADR) mechanisms among local businessmen. Project principleswill inform
potential clientsabout the advantages of ADR by organizing an information campaign, conferenceand
aseries of seminars. In addition, ten ADR judgeswill be trained in Moscow, thereby increasing the
guality of ADR services available locally.

Urals Chamber of Trade and Commerce $24,750

Sverdlovsk Oblast, Russia

To promote the devel opment of private enterprise by increasing the quality and quantity of available
aternative dispute resolution (ADR) services. The project seeksto stimulate demand for ADR ser-
vices by increasing public awareness of its advantages over the traditional court system in solving
economic disputes. In addition, project principles will improve the qualifications of ADR practitio-
nersthrough the creation of aunique database on NIS and European ADR legislation, aMediation
Institute, and asystem of continuing education for arbitration court employees.

Conflict Resolution Forum/ Interegional Public Movement $25,505

Southern Russia

To promote private enterprise devel opment by expanding the availability of cost-effective aternative
dispute resolution (ADR) services. Project principles will develop an intensive training course on
mediation, which will be attended by representatives of eight organizations that provide legal services
for local private enterprises. Upon completion of the training program, participantswill receive
continued support, consultations, and information to assist them in devel oping ADR servicesin their
ownregion.
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Strategic Objective 2.2
Ukraine

Open-Door Grants

Association of Ukrainian Cities $8,870

Ukraine

To promote local government reform by drafting alaw on territorial creation of local self-governing
bodies. The draft law will be developed by highly qualified legidlative experts, and will be for-
warded for discussion and commentary to more than 220 Ukrainian municipalities.

Search for Common Ground  $162,800

Donetsk and Odessa, Ukraine

To increase use of court-referred mediation to resolve commercial, civil and privatization-related
disputes through the devel opment of procedures and referral of up to 100 casesfor mediationin
Donetsk and Odessa. Judges, mediators, lawyers and court coordinators participating in the project
will usetheir experience to propose recommendations to improve the legislative environment for
aternative dispute resolution in Ukraine.

Zhytomyr Oblast Branch of International Society of Human Rights $13,470
Zhytomyr, Ukraine

To promote the empowerment of citizens and the bottom-up devel opment of rule of law by providing
qualified, cost-free legal information and adviceto local residents and NGOs. The grantee will also
create adatabase of civil rightsviolations and library of human rightsliterature.

Civil Society Institute $2,988

Kyiv, Ukraine

To strengthen the rule of law and promote more effective oversight of law enforcement agenciesin
Ukrainethrough the provision of information to the public concerning their rightswhile under arrest or
detention. The project foresees the preparation of 50,000 pocket information cards and their distribu-
tion to the public and human rightsNGOs.

International Center for Not-for-Profit Law $186,019

Ukraine, Moldova, Belarus, Armenia, Azerbaijan, and Georgia

To reduce existing obstaclesto the devel opment of civic organizations through the creation, reform and
implementation of NGO lawsthat conform to international standards. A newly-formed regional office
will providetechnical assistancein drafting legislation regarding the legal and tax status of NGOs;
promote understanding of theimportance of comprehensive NGO legislation among lawyers, govern-
ment officials, NGO leaders, and scholars; foster cross-sectoral relations between NGOs, business,
and government; and establish an on-linelegal library.
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Southern Russia Alternative Conflict Resolution Competition

The Eurasia Foundation’s Southern Russia office in Saratov conducted a grants competition to
support the development of alternative dispute resolution mechanisms through training, public
education, and pilot demonstration projects. Alternative dispute resolution programs will support
economic reforms over the longer term by providing faster, cheaper, and more effective means of
addressing economic and commercial disputes.

Bryansk Chamber of Trade and Commerce $24,440

Bryansk Oblast, Russia, Chernigiv Oblast, Ukraine, Homel Oblast, Belarus

To promotelocal enterprise development by increasing understanding and utilization of alternative
dispute resolution (ADR) mechanisms among local businessmen. Project principleswill inform
potential clientsabout the advantages of ADR by organizing an information campaign, conferenceand
aseries of seminars. In addition, ten ADR judges will be trained in Moscow, thereby increasing the
guality of ADR services available locally.
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Strategic Objective 2.3
Armenia

Open-Door Grants

American University of Armenia Corporation $30,600

Armenia

Toimprovethe quality of AUA’stwo-year public policy and management program by institutionalizing
an internship program. As participantsin this program, second year studentswill be required to
complete internshipswith various government agencies, resulting in the devel opment of apolicy
paper.

Public Administration School of the RA $34,974

Armenia

To enhancethe professional qualifications of municipal employeesthrough the creation of astandard-
ized system and methodol ogy for training. The grant will support the development and publication of a
comprehensivetextbook on public administration, the creation of methodol ogical and training materi-
als, and theimplementation of a“training of trainers’ program.

Gyumri State Pedagogical Institute  $20,455

Armenia

In support of agricultural reform in the Shirak region through acombined program of (1) research and
public advocacy for rational land utilization, (2) educational curriculum and materials development,
and (3) instruction in economic geography and its application to the resources of theregion. The
research results will be largely used at the local municipality level to regulate agribusiness devel op-
ment. Adjunct advisersand instructorswill include expertsfrom Ronco Consulting (USAID’sLand
Registration and Titling Program) and the U.S. Department of Agriculture.

Gyumri Economic Consulting Service $34,306

Armenia

In support of the devel opment of rural community administration in the Shirak region through the
provision of information and communication support for local self-governance entities. Fiveinforma-
tion centers will be established and a database created on economic, labor, financial, and property
resources, a ong with other demographic information. A training program in budget preparation and
information provision to citizens will be conducted, and consulting servicesto local authorities will
be provided.

Community Finance Officers Association  $34,883
Armenia

In support of more efficient and transparent local government through the creation of information
automation software and itsimplementation at ten newly-created municipal public information centers.
The software will facilitate the analysis of demographic trends and housing availability, and will
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provide abudget planning mechanism, along with systemsfor el ectronic mapping and automated
archiving. The municipal centerswill belinked through an e-mail newsgroup to facilitate experience-
sharing and joint problem-solving.

National Survey for Seismic Protection of the RA  $34,951

Armenia

In support of acomprehensive program to raise awareness of seismic hazards and therole of citizens
in emergency preparedness and coordination. The program will develop operational models for
intra-governmental and municipality/citizen cooperation, aswell asregulationsregarding public
responsibility. Model documentswill be presented at afinal conference attended by del egates from
Georgia, Azerbaijan, Russia, Turkey and Greece.
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Strategic Objective 2.3
Belarus and Moldova

Open-Door Grants

Rural XXI Sustainable Development Center $7,895

Moldova, Stefan-Voda

Toraisevillageresidents' living standards by promoting intersectoral regional development planning.
Project principalswill conduct a series of seminars that will bring together development experts,

local and regional authorities, residents and other key government, business and community stakehol d-
ersin acooperative learning environment. Seminar participants will be introduced to rural/small town
development strategy and methods and their implementation.

Research Center in Support of Human Development $33,650
Chisinau, Moldova

To support activities aimed at devel oping effective and responsive local government. Project princi-
palswill carry out aseries of training sessionsfor civil servantsthat integrate Western and local
innovations and best practicesin such fields of activity ascommunity relations, public review of
government actions, and administrative practice.
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Strategic Objective 2.3
Central Asia

Open-Door Grants

Condominium Association of Pavlodar $8,326

Kazakhstan

To support housing reform by conducting apilot development program in the Pavlodar region. The
project will end athree-part program on accounting and audit implementation. Chairmen, accountants,
and members of the housing cooperatives will also be trained and consulted on the subjects of legal
registration and effective management. The project will help to alleviate acrisisin housing and
municipal services caused by theliquidation of the state monopoly .

Soros Foundation - Kazakhstan $33,941

Kazakhstan

To support aconference on political process reform in Kazakhstan. The project will raise awareness
for initiating reform in the sphere of public administration. The long-term goal isto help determine
reform prioritieswhich will assist in the creation of a public policy institute during the next two years.

Strategic Research of Government Service Training Center under Kyrgyz  $23,783
State National University

Kyrgyzstan

To support improved municipal administration through the establishment of ashort-termtraining
program for local officials. In close consultation with an EF grantee in Kyiv, atraining curriculum will
be developed and implemented. The project will be administered by the Center for Strategic Research
on Government Service and Political Science of Kyrgyz State University. The program model was
devel oped in consultation with the Ukrainian government.

Scientific Research Institute of Finance and Prices $10,796
Uzbekistan

Toimprovefinancia resource management within oblast-level municipalitiesthrough the devel opment
of anew methodology that will improve allocation of current financial resources and help administra-
tions make better investment choicesin thefuture. A seminar for government officials on usage of this
methodology will be conducted at the end of the grant period.

Center for Economic and Social Reforms, Ministry of Finance of Republic of $25,937
Kyrgyzstan

Chuiskaya Oblast, Kyrgyzstan

To promotelocal economic devel opment by conducting research on market reform and sociological
and economic transformationsin the region over the past seven years, and devel oping aplanto help
local governments apply the results of the research. A series of seminars and afinal conference will
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also be held to share results of the research with local government officials and to discuss various
aspects of the research. Recommendationswill be sent to the heads of local governments and national
government officials.

Trans Eko Private Scientific Consulting Center $9,985
Uzbekistan

To promote reformin the railway system through the publication and dissemination of abook that will
discuss necessary reforms and implementation plans. 250 copies of the book will be distributed free
of charge; proceeds from the sale of the remaining 750 copieswill be used to further develop training
programsfor economists and managers of the national transportation system.

For Ecologically Clean Fergana $16,287

Fergana Oblast, Uzbekistan

To support thefirst stage of the creation of an inter-makhalla consultative center, which aimsto work
with makhallasin the region to increase citizen participation in decision-making and improve the
standard of living within these communities. The grant will establish an electronic connection between
the existing Regional Information Center and the new consultative center; create an el ectronic database
on activitieswithin the makhall as; create a system of information exchange; and devel op and dissemi-
nate amodel of standardized regulationsfor makhallacommittees.

Namangan State University $34,015

Namangan Oblast, Uzbekistan

To support the devel opment and introduction of anew masters degree program, “Public Administra-
tion and Municipal Economy” at Namangan State University. Curricula, training programs and text-
bookswill be devel oped in partnership with the Institute of Municipal Management from Obninsk,
Russia. The grant will aso include several seminarsto exchange experience and information between
teachersand administratorsin Namangan and Obninsk.

Center of Municipal Servants Training $32,604

Leninabad Oblast, Tajikistan

In support of the creation of asustainable training program for instructing and retraining government
workersin municipal economics, management, financial-accounting management and tax legidation
management. The project also envisionsthe creation of short-term training coursesfor sixty local
government workers, including economists, administrators, managers, accountants, and legal special-
ists.

Tashkent State Economics University $34,530

Uzbekistan

To support theintroduction of anew bachelors degree program “Municipal Management and
Economics’. The project aimsto analyze established municipal management programsthrough
partnershipswith The Urban Institute Field Office for the Caucasus and Central Asia, The American
University of Armenia, aswell aswith several Russian universities. A suitable program of study,
including new curricula, training programs and atextbook, will then be developed. A retraining
program for municipal workersis also planned.
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Namangan Resource Center Ltd $34,985

Namangan Oblast, Uzbekistan

To support the development of financially sustainable program to train local government workersin
public administration in the Ferghana Valley. Curriculaand training materialswill be developed in
partnership with the University of Maryland (USA).
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Strategic Objective 2.3
Georgia

Open-Door Grants

Social Research Center $22,187

Georgia

To promote the accountability of public officials by improving the qualifications of journaliststo
report on democratic processes. Through a series of interactive seminars on therole of mediain
transitional democratic societies, the project will address the importance of informative and investiga-
tory journalism in promoting transparency. More than 50 journalists from leading independent media
outletswill take part in the training.

Union Inter Law  $23,806

Georgia

To enhance the effectiveness of government officialsin their political and economic interactionswith
other countriesand international organizationsthrough the publication of thefirst Georgian reference
book on international law. One thousand copies of the reference book will be published and distrib-
uted free of charge among governmental agencies, membersof parliament, universities, libraries,
NGOs, and mediaentities.
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Strategic Objective 2.3
Russia

Open-Door Grants

O-GIS Ltd  $22,317

Obninsk, Russia

To improve private enterprises access to government information and decisi ons affecting the business
community. Updated information on municipal tenders, land tax rates and the sale and rental of munici-
pal property will be provided by the municipal government on itsweb-site.

Fund for Small Business Support of Obninsk $23,323

Obninsk, Kaluga Oblast, Russia

To stimulate private sector development by simplifying and automating registration proceduresfor
new businesses. Databases of seven government departments regul ating registration will be consoli-
dated and linked to the Internet, allowing required documentsto be printed out automatically oncethe
entrepreneur hasfilled out asingle computer form. Information about the new registration procedures,
related regul ations, and most frequently asked questionswill be distributed widely inthe community
and published on the Internet. The project is model ed on the successful experience of another townin
Russiawhereimplementation of asimilar system for simplifying businessregistrationison track to
double the number of businessesregistered in oneyear.

Business and Education Center for Private Enterprise Support $22,754

Chita Oblast, Russia

Toraisethe qualifications of at least 60 representatives of executive and legisative bodiesin the
region with the aim of creating more favorablelegal and financia conditionsfor small and medium
businessthrough an informational and educational programinthe areaof budget finance management,
investment policy and taxation. Regional programsfor enterprise support will be developed, examined
by experts, and discussed at round tables by local businessmen and entrepreneurs. It is expected that
these programs will meet local economic and enterprise needs and will help improve the economic
stability of the region asawhole.

Karelia Local Self-Government Association $23,489
Republic of Karelia, Russia

For aprogram to train more than 700 municipal administrators and deputiesin the provisionsand
requirements of federal and regional lawsregarding local self-government. The goal of thetrainingis
to enable officialsin Kareliato develop more effective local laws and regulations in compliance with
regional and federal guidelines. The project also involves compiling a database of federal and re-
gional lawson local self-government.

Legal Society $22,172
Novosibirsk Oblast, Russia
In support of aprogram to increase the transparency and public oversight of military recruitment and
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military service. The program involves a series of public education and assistance activities that will
inform recruits and their families of their rights and responsibilities regarding military service. A
permanent commission comprised of oblast deputies and civic leaders will be set up to monitor
military recruiting procedures and conditions of military service.

Ryazan Chamber of Real Estate $25,231
Ryazan Oblast, Russia

For the creation and publication of atextbook on issues of local self-government for usein municipal
education centers.

Institute for Urban Economics $29,365

Yaroslavl, Russia

In support of aproject to help municipal officials analyze the impact of the economic crisison their
city and develop a set of measuresthat will help the city recover by drawing on its own resources.
The project will be conducted on apilot basisin Yaroslavl, where Institute experts will gather infor-
mation about the city budget and social and economic policies. Then the Institute will lead working
group sessions with the mayor and city officials to review policies and devel op anti-crisis measures.

Center for the Development of Democracy and Human Rights $34,996

Russia

To promote more effective fiscal management of municipal fundsand improved city service delivery
by introducing competitive bidding mechanismsfor municipal or social servicesin several regions of
Russia. The project includes development of RFPs and related procedures for use by local administra-
tionsinintroducing pilot competitive mechanisms; provision of consultationsto administrationsin
conducting the competitions; and dissemination of examples of best practices of competitive bidding.

Fund for Support of Municipal Reforms $19,610

Yaroslavl, Kostroma, and Vologoda oblasts, Russia

To promote more effective and accountable local government by reducing legal barriersto the devel-
opment of residentially-based self-government organizations (TOS) in the threetargeted regions, and
improving the knowledge and skills of TOS managers. Up to 400 activistswill receive training on
existing lawsregulating TOS activitiesand relationswith local government structures. Suggested
amendmentsto existing regulationswill be drafted and presented to local authorities.

Union of Russian Cities, Representative Office in St. Petersburg and $16,756
Leningrad Oblast

Leningrad oblast, Russia

In support of municipa government reform through the devel opment and implementation of mecha-
nisms to demonopolize municipal service enterprisesin thetarget region. Asaresult of the project,
one municipal service enterprisein theregion will be privatized. Analysis of this experience and an
accompanying methodol ogical booklet on privatization in the sphere of municipal serviceswill be
published and distributed to facilitate demonopolization effortsin other municipalities.
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Institute of Municipal Management  $32,975
Russia

To promote more effective fiscal management in local government by devel oping recommendationsfor
improving competitive bidding mechanismsfor municipal services, including through the devel opment
of social investment funds and community foundations. Research on current practicesand an online
conference of expertswill produce recommendationsfor municipal governments on how to achieve
economic efficiencies, ensure the integrity of the bidding process, and involve citizensin decision-
making processes. Recommendations will also be devel oped on the design of afollow-on program to
introduce these reformsin targeted municipalities. Officialsfrom thirty municipalitieswill beinvited
to participate in aconcluding seminar to discuss implementation of best practices.

Tver Humanitarian Municipal Institute $34,959

Tver, Russia

To foster mechanismsthat mobilizelocal human and financial resourcesin addressing community
development issues. Thelocal administration and community members collaboratively will develop
for review by the city dumaapacket of normative regulations governing competitive bidding mecha
nismsfor municipal socia services, including proceduresto ensure the participation of community
membersin setting funding priorities. Municipal workers, selection committee members, and potential
applicantswill receive specialized training in competition administration and project evaluation.
Comprehensiveinformation on theinitiative will be published on the Internet.

Administration of City of Perm $34,990
Perm, Russia

To foster mechanismsthat mobilizelocal human and financial resources around community devel op-
ment issues. The city administration will organize acompetitive bidding to invest municipal fundsin
improving social conditionsin the city. The grant funds a so include donations from local business.
City officials and community members collaboratively will discuss and establish priorities and
procedures of the competition, conduct specialized training for competition administrators and poten-
tial applicants, monitor project implementation, and eval uate project outcomes.

Administration of City of Tyumen $27,611
Tyumen, Russia

To foster mechanismsthat mobilizelocal human and financial resourcesin addressing community
development issues. Thelocal administration will develop and introduce improvementsto its com-
petitive bidding mechanism in order to more effectively target municipal fundson priorities deter-
mined by community members and the municipal administration. The project aso entail s devel opment
of competition procedures and training of municipal workers.

Department of Youth Affairs, Vladimir City Administration $31,328
Vladimir, Russia

To foster mechanismsthat mobilizelocal human and financial resourcesin addressing community
development issues. Thelocal administration and community memberswill develop amunicipal grant
competition after analyzing resultsfrom last year’s pil ot competition, and introduce appropriate
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corrections. Improvementswill focus on competition procedures, creating amechanismto involve
community membersin setting priorities, and training municipal workers, sel ection committee mem-
bers, and potential applicants.

Fund Institute for Urban Economics $27,778
Central Russia

To foster mechanismsthat mobilizelocal human and financial resources—including especially resi-
dentia self-governing organizations—in addressing community development issues. An evaluation
will be conducted of a1997 EF competition to promote more effective, responsive, and accountable
local government in 17 cities, and mechanisms devel oped and implemented to facilitate the restructur-
ing management. Business planswill be gathered into a database to be put on various web sites and
presented to banks and finance corporations. It is expected that thistraining will allow business
managersto transform large unproductive industriesinto smaller more effective enterprises.

Resources Development Foundation $62,065
Russia

To assess the outcomes of pilot zoning reform programs conducted in nine Russian cities. A team of
Russian and US experts will prepare areport highlighting best practices and lessons |earned from
zoning reformsto date in Russia. Thereport will contribute to more effective regulation of land use
and development by helping municipal officia sthroughout Russiaunderstand the conceptual, techni-
cal, legal, and political factorsthat contribute to the success or failure of zoning reforms. Zoning
regul ations promote privatization, investment, and busi ness devel opment, aswell as more effective
and transparent municipa management.

Public Administration Competition in the Russian Far East

With the breakdown of the command economy and increasing autonomy from central decision-
makers, local and regional governments in the Russian Far East face the challenge of reorganizing
their functions and services. Reforms are needed in regional legislation, decision-making
structures, fiscal management, and mechanisms for service delivery. The 1999 Public
Administration Competition in the Russian Far East supports innovative programs to address these
needs at the local and regional level.

Institute of Automation and Management Process $29,490
Primorsky Krai, Russia

Toimprove management of the state transportation complex by creating an automated information
system for forecast, analysis and the devel opment of the transportation industry. A group of scientists
involved with the devel opment of the system will then providetraining for government officialsand
employees of the regional administration and its committees, local administrations, customsand
transportation organi zations.

Ministry of Economy and International relations of the Republic of Buryatia $26,130
Buryat Republic, Russia

To promote sound financial management through the implementation of an educational program on
budget planning and the usage of an automated information system for cal cul ating budget expenditures
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in financial organs of local self-government. The project specialists and teacherswill develop training
materials based on Russian and foreign experience, and specifics of each district of Buryatia. They
will then present a series of seminarsfor at least 20 heads of the regional districts' administrations
and at least 100 employees of economic and financial departments. The seminarswill combine lec-
tures and case studiesthat will allow for open discussion and opinion exchange between seminar
participants.

Far Eastern Center for the Development of Education $32,139

Russian Far East

To improvethe professional qualifications of civil servants by devel oping new methods and demand-
driven educational programs based on identifying important issues and research. A newly created Far
Eastern Center for Self-government will develop training materials, organize seminars and provide
consultationsfor local government officials, publish an information digest, and place materialson a
web page. The center will introduce new and innovative methods to improve the entire governmental
gystem.

North-East Interdisciplinary Scientific and Research Institute  $30,044

Magadan Oblast, Russia

Toimprovetheefficiency of public administration through advanced training in analytical decision-
making and information technol ogiesfor government and municipal officials. The seminarswill be
followed by consultations and round-tabl e di scussions where representatives from vari ous government
organizationswill discuss common standards of information storage and access, and devel op mecha-
nisms of information exchange when working on social-economic programs and making decisions.

Institute of Mongolian, Tibetan and Buddhist Studies $29,375

Buryat Republic, Russia

Toincreasethe efficiency of local self-government through theimprovement of personnel management
policies. The project specialistswill conduct research, study the experience of other regionsand
devel op recommendationsto introduce new and innovative methods of recruiting and management in
self-government organs. To improve information supply within municipal entitiesinthisareathe
project team will organize aseminar for the heads of local administrations and employees of person-
nel departmentswho will then implement these strategiesin their respective organizations. The orga-
nizers will then publish a series of materials on the seminar topicsin three republican newspapers,
and monitor and analyze theimplementation of the new methodsin self-government organs.

Comprehensive School of the Khabarovsky Kray Administration’s Housing $32,495
Department

Khabarovsk Krai, Russia

To foster housing reform by implementing an educational program for property managers, ownersand
renters. A consulting center will provide free accessto alibrary of special literature, present seminars
on effective housing management, and organize round-table discussions. Thiswill facilitate experience
exchange and increase the number of new co-owners' associations.

199



Housing Department of the Jewish Autonomous Oblast $29,722

Jewish Autonomous Oblast, Russia

To foster housing reform by implementing an educational program for municipa employeesand
rendering consultations for the general public. A consulting center’s specialists will compile adata-
base of legal documentsand informational materialsrelevant to housing reform, provide consultations
to the general public, develop new curriculaand educational materials, and present a series of semi-
nars. Asaresult, at least 120 real estate specialists and representatives of cooperative ownership
associationswill improvetheir housing management skills.

NGO Consulting, Educational and Methodic Center IRIS $28,068
Kamchatka Oblast, Russia

Toimprove and implement aregional employment program by joining efforts and resources of govern-
mental and alternative employment agencies. A newly created coordinating center will conduct
research on the labor market, create a database of vacancies at enterprises, publish analytical materi-
alsand distribute them to organizations participating in information exchange. Thiswill increasethe
effect of employment servicesrendered.

Magadan Branch of Institute of Management and Economy $28,156
Magadan Oblast, Russia

To promote greater public participation in local government affairs. The project involves seminars,
working meetings and media coverage of interaction between the public and local authorities.

State Educational Center of Housing Committee of the Republic of Buryatia $29,759
Buryat Republic

To support housing reform by encouraging the creation of cooperative ownership organizations. The
project will create an educational and consulting center to study Russian and foreign housing manage-
ment, and provide legal and economic assistance and information to the general public.

Yurist Service Agency  $30,402

Buryat Republic, Russia

Toincreasethe efficiency of local self-government by providing accessto legal information and
developing model legal documentsto help municipal entities create regulationsrelevant to their basic
activities. The project includes the compilation of alegal database, analysis of federal and regional
lawsrelevant to self-government, study of the experience of the republic and other regions, and the
development of model documents.

Administration of Elizovo District Municipal Unit  $16,359

Elizovo District, Kamchatka Oblast, Russia

Toincrease the efficiency of self-government by increasing accessto legal information for the deputies
and specialists of representative and executive organs aswell as the general public. The project
specialistswill study legal initiatives of municipal entitiesin other regions, create a database of legal
documents and analytical materials, and help produce a newspaper column covering the issues of self-
government.
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Strategic Objective 2.3
Ukraine

Open-Door Grants

Kharkiv Institute of Management $21,380

Kharkiv, Ukraine

Toimprove the functioning of condominium associationsin the Kharkiv region and to support anew
paradigm in the housing and communal services sectors. The project includesthe publication and
distribution of acondominium management guide and the provision of regular consulting services.

United States Association of Former Members of Congress $287,084

Ukraine

To promote the professional development of the national legislature and leadership training for exem-
plary youth by continuing support for an internship program in the VerkhovnaRada. Each year, the
program places 55 qualified graduates in positions with legislative committees and various legislative
support officesin order to address the Rada's shortage of legidlative staff. Intern responsibilities
include legid ative drafting, research and analysis, and preparation of briefing papers.

Ukraine Municipal Development Partnership Competition

The Ukraine Municipal Development Program is a joint initiative of the Eurasia Foundation’s WWest
NIS Regional Office, together with the International Renaissance Foundation, Open Society Insti-
tute, and C.S. Mott Foundation. This program is designed to improve the current system of local
self-government in Ukraine by identifying, supporting, and publicizing successful innovative
models of cooperation between city administrations, business association, and NGOs. The program
includes several projects to enable local citizens to participate in the design of local government
reform. The Municipal Development Partnership Competition is one such initiative. Through this
competition, grants were awarded for projects jointly designed and implemented by municipal
government agencies and local organizations, both private and nongovernmental, in Ukrainian
cities whose populations range from 50,000 to 500,000. Twelve grants were awarded under this
competition.

Center for the Socio-Economic Development of Black Sea Region $25,000
Mykolaiv, Ukraine

To promote citizen participation in local decision-making processes by supporting intersectoral
partnerships between local government, civic organizations and entrepreneurs. The project will
include joint research, analysis, consulting and public education on important issues such asthe city
charter, municipal budgets, business devel opment and housing reform. Public information centersand
advisory councilswill enabletheresidents of Mykolaiv to present their recommendations on commu-
nity development to local authorities.

NovaKhvylia Association$24,970
Ternopil, Ukraine
To support the development of afavorable business environment and increase the efficiency and
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responsiveness of local government by implementing programson “ Regulatory Reform at the L ocal
Level” and“ Building System Integrity.” A group of local expertswill devel op recommendationsfor
officials on encouraging private business devel opment and raising the level of public trust in city
government. These recommendations and related materialswill be made public at hearings, seminars
and workshopstargeted at various sectors of the citizenry.

Khmelnytskyi City Council $25,000
Khmelnytskyi, Ukraine

Toimprovethe processing of utilities payments and housing subsidy distribution to city residents by
upgrading the information systems of responsible municipal service providers. The project includes
the purchase and install ation of equipment, software development, and comprehensivetraining of
personnel.
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Appendix D:

Status of Loan Portfolio as of September 30, 1999
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Eurasia Foundation Small Business Loan Programs
September 30, 1999

Anelik Bank, Yerevan

204

Location of Business Activities Amount Given (:?;Iozr!g:\ Z:;Céﬂ: Charge Off *Use of Loan Proceeds C:Z;Sed
CE RM/INV
Yerevan Bakery $25,000 Repaid $0 $25,000 2
Ashtarak Greenhouse $25,000 Repaid $0 $6,000 $19,000 14
Abovian Textiles (socks) $15,000 $14,226 Charge Off $14,226 $5,800 $9,200 0
Computer equip. sales &
Yereven service $20,000 Repaid $0 $20,000 4
Aramus (Kotaik) Bakery and soft drinks $25,000 Repaid $0 $25,000 5
BT2RE TN
Yerevan tools $25,000 Repaid $0 $25,000 5
Wasnmg mechimne
Yerevan manufacturer $20,000 Repaid $0 $20,000 16
Arzni (Kotaik) Bakery and macaroni $25,000 Repaid $0 $3,500 $21,500 4
Y erevan Fast food restaurant $25,000 Repaid $0 $2,450 $22,550 4
ShAMpOOIPErSoNal CAe
Yerevan products $24,800 Repaid $0 $24,800 4
TITon
Y ereven construction $20,000 Repaid $0 $20,000 3
Y erevan Distribution/warehousing $21,550 Repaid $0 $16,500 $5,050 2
Gyumri Bakery $11,750 Repaid $0 $11,750 10
Aragjugh Sheep farm $12,000 Repaid $0 $9,000 $3,000 5
- FoOd Procesang gam,
Dzoraghpiur tomatoes) $25,000 Repaid $0 $25,000 35
FUrnItaTe, door, Window
Yerevan frames $24,500 Repaid $0 $24,500 5
- - TOTCTEXE DIOCKS andl
Arzni (Kotaik) plates $25,000 Repaid $0 $18,800 $6,200 3
Y erevan Manf- chandeliers $23,000 $14,751 Charge Off $14,751 $23,000 0
Ararat Pig farm $19,000 Repaid $0 $15,100 $3,900 3
Maralik (Shirak) Bakery $23,540 Repaid $0 $8,500 $15,040 4
Ararat Dairy farm $18,750 Repaid $0 $18,750 3
Gokht Dairy farm $19,420 Repaid $0 $19,420 5
Y erevan Fast food restaurant $45,000 Repaid $0 $23,656 $21,344 4
Jrarat(Shirak) Dairy farm $23,000 $6,170 $6,170 $18,000 $5,000 2
X SOCKSX: STOCKINGS
Gyunri production $7,000 Repaid $0 $7,000 15
Y erevan Open air cafe $45,850 Repaid $0 $30,040 $15,810 7
- FOOd Procesang gam,
Dzoraghpiur tomatoes) $50,000 Repaid $0 $50,000 20
- "SOCKSE: STOCKINGS,
Gyurnri uniforms $30,000 Repaid $0 $1,500 $28,500 35
Gyunri TV Company $18,000 Repaid $0 $18,000 10
Y erevan Food packgng, cafe $50,000 Repaid $0 $44,450 $5,550 5
Hrazdan Pig farm $25,000 $13,100 $13,100 $23,250 $1,750 4
Ararat Dairy farm $18,000 $4,000 $0 $16,500 $1,500 4
FUMITUTE, do0T, WITTaOW
Y erevan frames $20,000 Repaid $0 $2,719 $17,281 15
Abovian Hotel /Restaurant $50,000 Repaid $0 $50,000 31
Gyunri Sour-creamé& curds $12,800 $4,650 $0 $10,000 $2,800 2
Y erevan Textiles/clothes $35,000 Repaid $0 $35,000 16
Y erevan Audio/video equipment $30,000 Repaid $0 $30,000 4
Gyumri Cheese produc $30,000 $19,491 $0 $24,000 $6,000 4
V edy Pig& Diary farm $20,000 $5,400 $0 $8,000 $12,000 4
Gyunri Textile prod. $30,000 $4,400 $0 $20,000 $10,000 2
Yerevan Stationary $16,000 Repaid $0 $6,020 $9,980 4
Gyumri Market construction $40,000 $2,500 $0 $40,000 3
Yerevan Restaurant $40,000 $18,800 $0 $40,000 5
Beauty Salon, Dentist,
hot dog, tape recording,
fax services, legal
Y erevan consult. $25,000 $9,500 $0 $14,200 $10,800 6
Y erevan Restaurant $15,000 $5,790 $0 $12,195 $2,805 10
Y erevan Cinema& Bar $45,000 $19,500 $0 $26,980 $18,020 14
Hrazdan Beef,pork,milk,eggs $22,000 $8,000 $0 $22,000 5
Cafefrestaurant and
Gyumri foodstuffs $30,000 $26,000 $26,000 $14,700 $15,300 13
Y erevan Drug store/services $15,000 $6,700 $0 $9,300 $5,700 6
Abovian Glass bottles production $100,000 $7,000 $0 $100,000 0
Y erevan Beauty Salon $25,000 Repaid $0 $10,500 $14,500 6
Azatan, Shirak reg Restaurant/hotel $40,000 $22,000 $0 $40,000 19
Y erevan Super Market $50,000 $48,000 $8,000 $25,390 $24,610 5
Dzoraghpiur Food processing (jam) $100,000 $48,462 $0 $100,000 0
Y erevan Textile prod. $65,000 $25,850 $0 $65,000 0
Y erevan Food store, bakery $20,000 $11,000 $0 $20,000 6
Y erevan Photo Salon $20,000 $11,300 $0 $20,000 2
Gyumri Bakery $12,000 $8,900 $0 $1,900 $10,100 4
Y erevan Dentistry services $35,000 $33,342 $33,342 $35,000 5
Y erevan Photo Salon $15,000 $11,735 $0 $15,000 3
v. Voskevaz Poultry & Pig Farm $20,000 Repaid $0 $20,000 15
Gyumri TV Company $10,000 $6,000 $0 $6,780 $3,220 2
Gyumri Dentistry services $20,000 $16,725 $0 $20,000 6
Y erevan Restaurant $100,000 $95,000 $0 $23,000 $77,000 13
Y erevan Butter packaging $35,000 $31,820 $0 $1,550 $33,450 2
Y erevan refrigerator storing $35,000 $35,000 $0 $23,550 $11,450) 9
Katnaghbyur vil. Farm $29,000 $8,700 $0 $29,000 3
Y erevan Fitness center $25,000 $25,000 $0 $25,000 10
[Yerevan Car service $40,000 $40,000 $0 $40,000 12
TOTALS AVERAGES 32,056,960 668,812 386,612 28,077 $T,019,300 $T,037,660 T08




Lend Bank, Yerevan

Location of Business Activities Amount Given (3‘,?(’)?'0?;3) Zr\llzrcézzj Charge Off *Use of Loan Proceeds Cig:fed
CE RM/INV
Y erevan Wire & cable manf $49,500 Repaid $0 $49,500 15
Maykovsky (Kotaik) |Men's underwear $9,800 $8,800 Charge Off $8,800 $1,000 $8,800 5
Lernagog Dairy farm/cheese $15,000 $8,208 Charge Off $8,208 $14,200 $800 8
Hakhstk Dairy farm/cheese $10,800 Repaid $0 $9,600 $1,200 7
Daralik Dairy farm/cheese $13,000 Repaid $0 $10,000 $3,000 7
Yerevan Compuer sales/serv $45,000 Repaid $0 $45,000 4
Y erevan Fast food rest. $29,000 Repaid $0 $16,000 $13,000 0
Yerevan Barber& Beauty services $25,000 Repaid $0 $7,000 $18,000 24
Y erevan Transportation services $5,000 Repaid $0 $5,000 1
Y ereven Plastic goods $45,000 Repaid $0 $3,000 $42,000 8
Echmiadzin, ATMavir | esefi hen eggs $50,000 Repaid $0 $33,750 $16,250 0
Akhtanak Hen meat $50,000 $4,600 $0 $1,918 $48,082 4
Lusaghbur (Shirak) |Grain mill $15,000 Repaid $0 $15,000 5
Ashtarak Grain mill $15,000 Repaid $0 $15,000 3
Gavar Wool cleaning $25,000 Repaid $0 $8,720 $16,280 20
Yerevan Smithy $5,200 Repaid $0 $5,200 7
Y erevan Concrete production $40,000 Repaid $0 $24,800 $15,200 5
WalTpaper, plastic bags
Yerevan production $20,000 Repaid $0 $9,000 $11,000 2
Jraber Greenhouse $25,000 $18,999 $18,999 $23,000 $2,000 2
Hrazdan Grain mill $15,000 Repaid $0 $15,000 1
Bourastan Fish Farm $25,000 Repaid $0 $2,000 $23,000 5
Tdin Grain mill $15,000 Repaid $0 $15,000 2
Ashtarak Grain mill $15,000 Repaid $0 $15,000 1
Y erevan Capsules prod. $84,750 $30,750 $0 $60,000 $24,750 8
Yerevan Dental prosthesis $15,000 Repaid $0 $15,000 8
Sisian Grain mill $15,000 Repaid $0 $15,000 0
Yerevan Grain mill $15,000 Repaid $0 $15,000 0
Y erevan Trout feed $49,300 Repaid $0 $7,300 $42,000 8
Tairov Drilling prod $48,000 Repaid $0 $2,100 $45,900 15
Dilijan Mineral water $36,040 $28,000 $10,000 $6,000 $30,040 4
Yerevan Wood processing $20,000 Repaid $0 $12,860 $7,140 4
Y erevan Grain mill $15,000 Repaid $0 $15,000 0
vil. Arevshat Grain mill $15,000 Repaid $0 $15,000 3
vil. Akounk Grain mill $15,000 Repaid $0 $15,000 0
Tsakhgadzor Grain mill $15,000 Repaid $0 $15,000 2
Y erevan Grain mill $15,000 Repaid $0 $15,000 2
Yerevan Grain mill $15,000 $2,500 $0 $15,000 2
Yerevan Grain mill $15,000 $2,500 $0 $15,000 0
Yerevan Grain mill $15,000 $2,500 $0 $15,000 2
Y erevan Computer sales/serv $49,525 $3,360 $0 $49,525 3
Yerevan Grain mill $10,000 $27,500 $0 $10,000 0
Y erevan Barber& Beauty services $35,800 $30,925 $30,925 $35,800 39
Lusaghbur (Shirak) |Grain mill $49,230 $43,080 $43,080 $49,230 5
Stepanavan Dairy/pig farm $68,000 $46,200 $0 $60,000 $8,000 6
Akunk, Kotakregion | o 1 form $29,431 $13,501 $0 $29,431 8
Y erevan Techni gal ethyl spirit 0
production $45,500 $25,460 $14,000 $31,500 8
Leather Goods
Yerevan production $33,902 $30,002 $30,002 $1,000 $32,902 9
Chandeliers& elements
Yerevan prod $25,000 $9,820 $0 $25,000 3
Karbi Canned foods $30,000 $9,000 $0 $5,000 $25,000 2
Y erevan Furniture Production $12,000 $7,640 $0 $3,000 $9,000 3
Echmiadzin, Armavir | oo jiiry farm $100,000 $60,901 $0 $100,000 $0 15
v. Mekhradzor Wood processing $12,600 $11,460 $1,140 $3,500 $9,100 3
Y erevan Dental prosthesis $34,700 $26,030 $0 $24,100 $10,600 7
Bourastan Fish Farm $25,000 $23,555 $0 $25,000 0
Yerevan Bakery $54,460 $44,560 $0 $27,700 $26,760 20
Y erevan Cloths prod. $30,050 $24,650 $0 $6,000 $24,050 6
Yerevan Bread $34,984 $33,990 0 $34,084 15
TOTALS/AVERAGES $1,645,572 §578,581 $134,146 $17,008 §337,532 $1,008,040 346
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Armimpex Bank, Yerevan - Inactive

Location of Business Activities Amount Given ( ?i)alloa;gz) Z:Lz%ﬁ:l Charge Off *Use of Loan Proceeds Cfg;Sed
CE RM/INV
Y erevan Plastic Pkg $41,995 Repaid $0 $41,995 14
Shrinking& packing
Razdan machine $49,726 Repaid $0 $29,000 $20,726 21
Y erevan Emulsion production $16,000 Repaid $0 $16,000 9
- - Smal-size mils
Balahovit (Kotalk) | oroquction $24,700 Repaid $0 $18,300 $6,400 25
Y ereven Photo Studio $25,000 Repaid $0 $25,000 7
Y erevan Electric plates for stoves $14,000 Repaid $0 $14,000 6
Yerevan Knitted goods $25,000 $7,233 $7,233 $2,800 $22,200 41
TOTALS/AVERAGES $196,421 $7,233 $7,233 $0 $50,100 $146,321 123
Shirakinvest Bank $250 000
Location of Business Activities Amount Given (3‘,?(’)?'0?;3) Zr\llzrcézzj Charge Off *Use of Loan Proceeds Cigsised
CE RM/INV
Gyumri Medica Center $14,500 $2,992 $0 $14,500 0
Guimry Shoes $97,000 $36,700 $16,700 $97,000 10
Guimry Bread& Cafe $10,000 Repaid $0 $3,000 $7,000 0
Guimry Sewing production $15,000 $15,000 $15,000 $9,600 $5,400 10
v. Shirakavan Dairy, pig, sheep farm $17,000 $15,110 $15,110 $6,000 $11,000 6
Artik Cannery/fruit processin $37,600 $37,600 $37,600 $37,600 7
Maralik, Shiraki reg |Dairy,cattle,pig farm $10,000 $8,600 $0 $4,800 $5,200 0
Panic Pig breeding $15,000 $12,599 $1,199 $15,000 2
TOTALS/AVERAGES $216,100 $128,601 $85,609 30 $37,900 $178,200 35
Total Armenia SBLP $4,115053 | $1,383,226 | $313,600 | $45,985 | $1,744,832 $2,370,221 | 1012 |
Aval Bank, Kyiv - Inactive
Location of Business Activities Amount Given (3‘,?(’)?'0?;3) Zr\llzrcézzj Charge Off *Use of Loan Proceeds Cigsised
CE RM/INV
Brovari Mayonnaise $25,000 Repaid $0 $25,000 $0 12
Kharkiv Thermostats $25,000 Repaid $0 $25,000 $0 15
Kyiv Sausage $50,000 Charge Off | Charge Off $45,692 $50,000 $0 0
Belaya Tserkov Sausage $50,000 Repaid $0 $50,000 $0 17
Kharkiv Bakery $20,000 Repaid $0 $20,000 $0 5
Dnipropetrovsk Computer assembly $50,000 Repaid $0 $50,000 $0 9
Donetsk Y ogurt $50,000 Repaid $0 $50,000 $0 27
Kharkiv Book publisher $50,000 Repaid $0 $50,000 $0 16
Zaporizhia Butter and casein $50,000 Charge Off | Charge Off $25,000 $50,000 $0 0
TOTALS/AVERAGES $370,000 30 $0 $70,602 $370,000 0 101
Bank Agio, Kyiv
Location of Business Activities Amount Given (3‘,?(’)?'0?;3) Zr\llzrcézzj Charge Off *Use of Loan Proceeds Cigsised
CE RM/INV
Kyiv Travel Agency $60,000 $3,750 $0 $60,000 $0 20
Kyiv Car wash $6,600 $0 $0 $6,600 $0 14
Kyiv Shoe production $100,000 $0 $0 $0 $100,000 45
Kyiv Photo services $100,000 $50,000 $0 $100,000 $0 2
Food stores, pharmacy,
Kyiv beauty salon $60,000 $35,455 $0 $60,000 $0 20
Kyiv Nut prossessing $13,200 $7,425 $0 $0 $13,200 2
Kyiv Lumber processing $30,000 $24,783 $0 $0 $30,000 6
Kyiv Shoe M aker $50,000 $50,000 $0 $0 $50,000 30
Kyiv Lumber processing $93,528 $93,528 $0 $93,528 $0 15
TOTALS/AVERAGES $513,328 $264,940 $0 $0 $320,128 $193,200 154
[Total Ukraine SBLP $883,328 s26090 | s0o | 70602 $690,128 $193200 | 255
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